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BY THE COMPTROLLER GENERAL

Report To The Honorable David Pryor

United States Senate
OF THE UNITED STATES

How Well Do The Military Services Perform Jointly
In Combat? DOD'’s Joint Test-And-Evaluation
Erogram Provides Few Credible Answers

i

4

In most combat situations, DOD combines military missions and
their operations in ways thattranscend the boundaries and re-
sponsibilities of the individual armed services. To ascertain
whether DOD’s joint test-and-evaluation program produces
credible information about these situations, GAQ reviewed 13
JT&E’'s that were completed between 1972 and 1981, analyzed
3 in depth for their systemic strengths and weaknesses, and
examined the history, organization, and management of the
JT&E program.

In examining the test process, GAO found that the most impor-
tant threats to the quality and usefulness of JT&E results are
test formulations that fail to consider critical issues, test
designs that set up unrealistic test conditions, test implementa-
tion that deviates from the test design, test analysis that fails to
employ appropriate techniques or to control for validity, and test
reports that are untimely, based on faulty interpretations, or not
appropriately balanced or qualified. Some of these threats may
stem from the organizational features of the JT&E program that
make it dependent both on DOD’s weapons developer and on
the services for their expertise, planning,resources, and funding.

All classified information in this report has been deleted. The
complete classified version of this report is published under the
number GAO/C-PEMD-84-1.

for public telcnu.oqd sale; its
distribution is unlimit

This document has been opvro"rr " GAO/PEMD-84-3

FEBRUARY 22, 1984

84 08 26 05
AUSRRRL SR L SO A TR IRER TS,




AT il e

s YW L

B-207947

The Honorable David Pryor
United States Senate

Dear Senator Pryor:

This report responds to your May 17, 1982, letter asking us
to assess the quality and usefulness of the joint testing and
evaluation program of the U.S. Department of Defense.
unclassified version of our classified report numbered GAO/C-

PEMD-84-1.

Officials of the Department of Defense were asked to comment
DOD elected not to comment.

on a draft of this report.

As you requested, we plan no further distribution until 30
days from the date of the report unless you publicly announce this
At that time we will send copies to interested
congressional committees; the Secretaries of Defense, Army, Air
Force, and Navy; the Chairman of the Joint Chiefs of Staff; and
the Director of the Office of Management and Budget.

Comptroller General
of the United States

report earlier.

RE: Classified References, pistribution

Unlimited .
No change per Ms. Butler, GAO/Distribution
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COMPTROLLER GENERAL'S

HOW WELL DO THE MILITARY

REPORT TO THE HONORABLE DAVID PRYOR SERVICES PERFORM JOINTLY IN
UNITED STATES SENATE COMBAT? DOD'S JOINT TEST-

Tear Sheet

AND-EVALUATION PROGRAM
PROVIDES FEW CREDIBLE ANSWERS

In 1971, the U.S. Departnent of Defense (DOD)
established a joint test-and-evaluation progran
(JT&E). The primary purpose of the JT&E pro-
gram is to find out how well the military serv-
ices can perform their missions and roles in
joint operations under combat conditions. JT&E
is separate and apart from the testing programs
of the individual armed services. The Air
Force, Army, and Navy programs focus primarily
on their single service operations, whereas
JT&E focuses on joint operations involving more
than one of the armed services.

Senator David Pryor asked GAO to review the
JT&E programn to ascertain whether it has pro-
duced credible information about how well mili-
tary operations involving more than one of the
armed services can be performed. Senator Pryor
asked GAO several specific questions about the
operation and management of the JT&E program
and the quality and usefulness of the tests.

To answer these questions, GAO (1) examined the
history, organization, and management of the
JT&E program, (2) reviewed the 13 JT&E's that
were completed between 1972 and 1981, and (3)
analyzed 3 of these JT&E's in depth for their
systemic strengths and weaknesses. The judg-
nental selection of the 3 tests was based on
the following criteria. First, only recently
completed tests were considered. Second, tests
were sought that would illustrate several types
of JT&E, differing in purpose, requestors, and
the participation of the armed services. This
digest summarizes GAO's observations on the
overall management of the JT&E program and on
the quality and usefulness of the 3 tests that
were analyzed. The final section summarizes
GAO's responses to the questions posed by Sena-
tor Pryor.

JT&E PROGRAM ORGANIZATION
AND MANAGEMENT

The JT&E program was established in 1971
following the recormendations of a blue-ribbon

GAO/PEMD-84-3
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o
panel that such an activity be established Eg
at a higher-than-service level in DOD. In ac- o
. cordance with DOD Directive 5000.3, the office [d
e of the Director for Defense Test and Evaluation IS
N7 (DDT&E) is responsible for the JT&E program. N,
:f{ This office reports to the Under Secretary for Ky
A% Defense Research and Engineering, the weapons- S
oy developer organization for the Office of the i
' Secretary of Defense (0OSD). Few staff members v
I~ are assigned to JT&E functions: approximately -
[ seven persons in the office of the DDT&E spend
ktg less than 30 percent of their time on JT&E.
$¢J They are, with one exception, career military
A officers on rotation for two or three years

from their services. They are not chosen pri-
marily for their testing expertise. (pp. 7-8)

4, 8

Although the Defense Test and Evaluation office
has primary responsibility for the JT&E pro-
gram, it has limited resources (staff, funding,
test equipment, and facilities) for conducting
JT&E's. Because of this constraint, the DDT&E
arranges for a lead military service and a
joint test director from one of the armed serv-
ices to manage each test under the auspices of N
the DDT&E. Thus, the military services actu-
ally conduct the tests and then prepare the
joint-test reports. There is no institutional
nemory in the DDT&E office. GAO found it dif- .
ficult to find documents or persons who knew o
about past JT&E's. In response to a request J¥:
from GAO, DDT&E staff members located documents N
and provided them to GAO and to the Defense o0
Technical Information Center; by September 1983,
the DDT&E office had assembled a microfiche s
v library on JT&E. Funding for the JT&E program )
o ranged from an estimated $3.8 million for fis- -
N cal year 1972 to a budgeted $50 million for fis- o |
: cal year 1984. (pp. 8-10) N
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Planning for JT&E is done year to year; there
is no long-range plan for selecting the subject
of a test or for conducting JT&E's. The office
of the Joint Chiefs of Staff (JCS)--which is
responsible for joint military operations--the
military services, and all other DOD offices
are invited annually to submit nominations for P
JT&E. Through 1983, 30 JT&E's had been initi- -
ated, a majority (22 of 30) at the request of X
organizations within 0SD. GAO found that only o
2 of the 30 tests that have actually been ini- -
tiated were submitted by the JCS. 1In comment-
ing on the sgseemingly small number of. requests
for JT&E, JCS staff representatives told GAO
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that the JCS has favored joint military
exercises rather than testing and evaluation
for obtaining information on joint military
capabilities. (p. 11)

4. ) t
oAl

N Recent legislation, the Department of Defense

Authorization Act of 1984 (Public Law 98-94),

provides for the establishment of a new test-

and-evaluation organization in DOD that will

; report directly to the Secretary. As of

N December 1983, JT&E had not become a resporisi-

o bility of this new office, and it is unclear

2 nhow this recently enacted legislation will in-

lﬁ fluence the organization or the management of
the JT&E program. GAO believes that the find-
ings and observations about the program pre-

g . sented in this report will be useful to DOD in

"n"-

9 its deliberations on how best to implement the
2 new legislation. (pp. 7-8)

<,

< THE THREE CASE STUDIES

& The IIR Maverick joint test

N
«j The Imaging Infrared (IIR) Maverick joint oper-
) ational test and evaluation was undertaken in
-4 1977 in order to assess the operational feasi-

bility of attacking tanks and other ground
k vehicles with the IIR Maverick air-to-surface
W missile under battlefield conditions. From the
" test results, the joint test force (JTF)--the
‘ group that conducts JT&E's--concluded that the
f? heat~-seeking IIR Maverick has "impressive capa-
bilities"” and that it "should meet its opera-

) tional requirements." (p. 30)

) GAO found that, although the IIR Maverick test
> was completed in a very timely manner, its

3 overall technical quality was poor. Contribu-

A ting significantly to the shortfalls in qual-

" ity were (1) the omission of important issues

. from the test design, (2) unrealistic test

: conditions, and (3) problems in analysis and
reporting. (pp. 71-72)

“ For example, when providing close air support,
pilots in combat normally find it necessary to

. distinguish between enemy and friendly ground

ON forces so that they will not fire their mis-

- siles at friendly troops. 1In this test, how-

ever, no friendly ground forces were used. Thus,

the task of distinguishing friendly forces from

enemy forces was an omitted issue. (pp. 38-39)
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! Some of the test conditions were unrealistic.
. For example, four better-than-average pilots

X flew all the test missions in mostly excellent
A weather, in one small target area with the same
k> cues for finding targets on every pass. This

\{ controlled test environment did not represent
‘:} the range of battlefield conditions that would
“ be encountered in actual combat while employing
the IIR Maverick. (p. 71)

;5 Analysis and repcrting problems also were evi-
nYy dent in this test. For example, the JTF did not
,§ establish and use formal criteria for deciding
‘N what test data to use in the analysis and what
W data to discard as flawed. This may have intro-

duced bias into the conclusions about what the
: test results showed. 1In addition, the JTF did
) not fully report test results that indicated the
X weapon's technical and operational problems.
- Examples of such unreported problems include the
\ fact that pilots were overloaded with work when
missions were flown on totally cloudy days, prob-
lems of hitting targets when there was little

)
N difference between the temperature of the target
wj and the temperature of its background, and prob-
2:3 lems the pilots might have in surviving enemy
- defenses. (pp. 71-72)
»] DOD used the IIR Maverick test results as sup-
3¢ port for its decision to develop the missile.
s GAO believes that the test results did not es-
YE; tablish the operational efficacy of the missile
:ﬁ system under the range of conditions that the
il system can be expected to encounter in combat.
o In addition, the test results can potentially
- be misused because of the JTF's incomplete and
:. inaccurate reporting. Some of the useful test
~j data were not reported. These unreported data
N revealed the difficulties of operating the mis-
2 sile system under certain battlefield conditions
A in the test scenario. (pp. 72-74)
“~
,:: The TASVAL joint test
;& The purpose of the 1979 JT&E called "Tactical
N Aircraft Effectiveness and Survivability in An-
4. tiarmor Operations" (TASVAL) was to address many
) of the complexities of conventional close air
q support in a central European conflict. This
. test was intended to provide data on how effec-
Iy tively close air support aircraft--specifically,
¥y Army helicopters and Air Force fixed-wing air-
’ craft together--could assist ground forces. DOD
~ anticipated that the results would be helpful
g
o
‘l
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S
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Q§ in determining what aircraft to buy and e
s how to combine them in combat operations. -
' (po 75) F’i‘
?-: Although this test was an ambitious undertak- j::
N ing, with more than 100 players, GAO found that .
??3 the quality of TASVAL was poor for several rea-
5 sons. These include (1) the omission of impor-

tant issues from the test design, (2) unrealis-
tic test conditions, and (3) shortcomings in

X the analysis. (pp. 98-99)
4
Fl
‘;é For example, the time that aircraft pilots need
5o to respond to a request for close air support is

likely to influence combat effectiveness. Earl-
ier joint testing had made information on re-

Ny sponse time available, but TASVAL did not take
N into account the differing response times of
£y fixed-wing aircraft and helicopters; instead, it
] assumed that both aircraft would arrive at the
bld battlefield at the same time. The important

.. issue of variable response time was omitted from
':Q consideration. (pp. 81-82)

\ﬂ Although some of the test conditions were real-~-
Ny istic, such as having both enemy and friendly

¥ forces on the ground, others were unrealistic.

For example, the terrain and the climate of the
California test site were unlike those of cen-
tral Europe, so that the test results cannot be

5 -
[

N used to estimate combat capability in a central
£ European conflict, which was the purpose of the
(Y, test. Another example is that, although close
Rl air support is affected by battlefield visibil-
“d ity, factors that would normally affect battle-
> field visibility, such as smoke and fire, were
;; not simulated. (pp. 82-83)

o

s; Analysis problems also affected the quality of

TASVAL. The overall effectiveness of helicop-
ters compared to that of fixed-wing aircraft
could not be ascertained because certain fea-
tures of the test were not considered in the
analysis. For example, the numbers of flights
at different times of day were not equivalent
for the two types of aircraft. For another ex-
ample, estimates of aircraft effectiveness and
survivability were taken from mathematical mod-
els, the assumptions of which were not verified.
(pp. 86-87)

The JTF reported specific conclusions for each
test objective, but no overall conclusions
were stated on the appropriate combination of

Tear Sheet




aircraft and the type of aircraft needed
in close air support operations. The test was
conducted in order to obtain the latter infor-
mation. Army and Air Force officials reported,
however, that TASVAL has been useful for its
tactics, training, and testing lessons. (pp.
100-01)

From the shortcomings GAO identified in its re-
view, GAO found that the TASVAL test results are
of doubtful utility for estimating the effective-
ness of close air support aircra€t in central
Europe. In addition, the test results were not
timely. The Secretary of Defense requested that
the test results be available by September 1978,
but the JTF report was not published until May
1980. (p. 100)

The ACEVAL joint test

ACEVAL, or the Multiple Air-to-Air Combat JT&E,
was conducted in 1977 in order to determine how
the outcome of air combat is related to the num-
bers of friendly and enemy aircraft engaged un-
der various conditions. It was the first major
operational test that was highly instrumented
for recording the data necessary for evaluating
air-to-air combat performance. (p. 102)

As in the two previous cases, GAO believes that
the quality of this test was poor. Contributing
to the shortfalls in test quality were the same
three problems: (1) the omission of important
issues from the test design, (2) unrealistic
test conditions, and (3) problems in reporting.
(pp. 123-24) For example, the basic measure of
air combat effectiveness is the degree to which
overall mission objectives are accomplished. A
mission objective might be to defend an airbase.
In ACEVAL, the mission objective was omitted.
The aircrews had no objective to attain in the
test. This produced test results that are re-
flective more of the aircrews' gamesmanship than
of what they might do in combat. (p. 110)

In ACEVAL, some of the test conditions were
unrealistic. Por example, aircrews in the

test were allowed to fly from the test area
into a "safe" area near the test range whenever
conditions seemed threatening or unfavorable.
Aircrews in real combat cannot always assumne
that they are moving into undefended or bhattle-
free areas. Thus, the ACEVAL results may he
biased in that they do not reflect the range
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of conditions that aircrews might reasonably
be expected to encounter. (p. 110)

In addition, various reporting problems were
found in the ACEVAL report. For example, recom-
mendations were made for hardware improvements
in air-to-air missiles that have no basis in the
test data. (pp. 114-15)

ACEVAL was proposed for completion in 1976,

but this date slipped to 1979. The test was re-
levant to the requestor's need in that it pro-
vided empirical information on the outcome of
air-to-air combat, but the test results pre-
cluded generalization to all air-to-air combat.
Nevertheless, the data have been used for build-
ing mathematical models for predicting the out-
comes of large-scale air-to-air combat. The
JTF advised against this, and GAO concurs with
the JTF's reservations. (pp. 124-26)

ACEVAL's results have been used more appropri-
ately in further studies of air combat tactics
and in improving testing. The most significant
achievement of this test is its demonstration of
the feasibility of instrumenting a highly com-
plex test of air-to-air combat. (p. 126)

SUMMARY OF GAO'S RESPONSES TO
SENATOR PRYOR'S QUESTIONS

GAO's review of 3 joint tests identified a num-
ber of shortcomings in the quality of JT&E and a
number of areas in which management attention is
needed. To respond to Senator Pryor's specific
questions about the JT&E program, GAO drew upon
its examination of the 3 JT&E's and its review
of the management and organization of the JT&E

program,

How independent is the DOD organization that is
responsible for conducting JT&E from other DOD
organizations that have vested interests in JT&E
results? The office responsible for the joint
testing and evaluation of DOD's weapon systems
has not been independent of organizations with
vested interests in JT&E results, since it re-
ports to the same DOD office that is responsible
for weapon-system development. 1In addition,
joint tests have been managed, carried out, and
partially funded by the individual services,
which have vested interests in the results. The
Congress, in recent legislation, has provided
for the office of a Director of Operational Test

vii
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. and Evaluation that is to report directly to iy
P the Secretary of Defense, but the JT&E program o
‘ has not yet been placed under this new office. p
AN It is not yet clear how the legislation will N
<*x: affect the organization of the JT&E program or =
See alter JT&E's dependence on the cooperation of +f
b £ the services for resources and capabilities. :(
12N (pp. 127-28)
_ Who requests joint tests and evaluations and 1
?E}* why? Most of the 13 JT&E's that were completed -
, gs between 1972 and 1981 were requested by organi-

O zations within the Secretary's office. The JCS "
‘}3 and the services have been infrequent requestors "
Y of joint tests. Without much involvement from 4

_ the JCS, however, the primary purpose and the
:\ . greatest expected usefulness of the JT&E pro- -3
-gﬁx gram are jeopardized, since the information that T
.:5: it produces is intended to contribute to the )
'iﬁ decisionmaking of the JCS about joint military 2
- operations. In only 3 tests did two or more 5
"d services perform their missions and roles in o
A joint combat operations. The reasons for con- -
;x; ducting JT&E's are multiple. Most of the 13 hi
;cti completed tests had more than one objective, -
. but all focused primarily on the operational o
ON aspects of hardware, equipment, or testing A

techniques rather than on the ability of
- military personnel to use weapon systems 3
f{%‘ jointly. (pp. 128-29) 3

o C

o Are JT&E problems defined to include critical

(; operational issues? Factors important in Jjudg-

- ing operational effectiveness were omitted from
S each of the 3 JT&E's analyzed in depth by GAO.

"y Omissions are sometimes not acknowledged in of-
v ficial JTF reports. Although JT&E is a complex
RN process that obviously can never include all
LGN issues, those missing from the 3 joint tests

- were clearly integral, in GAO's opinion, to the

. main questions being addressed. Not acknowledg-
NN ing the tests' limitations harms both the qual-
N ity and the usefulness of their results. (pp.

o 129-30)

(9%

N Do the design and implementation of joint tests
AT generate reliable and valid data about the oper-
o ation of weapon systems, their limitations,
2 and the concepts of their employment? GAO can-
g\: not make a judgment about the reliability of

N the test data from the 3 JT&E's--that is, about
,;3 whether each test was controlled sufficiently
o for repeated testing under the same planned

Oy conditions to yield roughly the same results.

3
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However, a valid test result accurately
predicts combat performance. GAO believes that
the validity of the 3 JT&E's can seriously be
questioned. Unrealistic test conditions, to-
gether with problems of analysis and reporting,
are the primary reasons why the validity of the
results of the 3 JT&E's is questionable. (pp.
130-~32)

Do the joint test-and-evaluation results that
are reported accurately reflect the data that
are collected? A major step in data analysis is
that in which raw data that have been collected
in the field are converted into test results
(such as a percentage of targets hit). Although
GAO found that JT&E reports of test results are
usually accurate reflections of the data that
were collected, GAO found that the data were
often not qualified with respect to the tests'
constraints. 1In some instances, the data were
not given appropriate prominence in the test
reports; in other instances, key data were
omitted entirely from the reports. (pp. 132-
33)

Do the conclusions and recommendations that are
reported accurately reflect the test-and-evalua-

tion results? Drawing conclusions and recommen-
dations from test results is the last step in
the data-analysis process. The conclusions and
the recommendations in the joint test reports
are not always supported by the test results.
Some of the results provide no support for the
conclusions that have been drawn, and some of
the results lead to conclusions that differ from
those stated in the JTF reports. For example,
the IIR Maverick report contains the conclusion
that, in general, the pilots detected targets
easily, but the test results indicated that the
pilots had difficulty under certain weather and
battlefield conditions. In some instances, the
JTF's recommendations propose modifications to
missiles and electronic equipment, among other
things, that were not tested. (p. 133)

Do the reports of the results address the con-
cerns of the people who requested the JT&E's?
GAO's analysis shows that the 3 case study JT&E
reports sometimes addressed the concerns of the
requestors and sometimes did not. Where the
reports were not responsive to the concerns of
a requestor, the prohlem could generally be
traced to the omission of critical issues from
a test design or to the establishment of test
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conditions that were unlike a projected combat
situation. (pp. 133-35)

How are JT&E results used? The requestors made
little use of the 3 tests that GAO examined.
However, the Congress rather than the requestor
of the IIR Maverick test--the Defense Systems
Acquisition Review Council--used part of the IIR
Maverick test results, both reported and unre-
ported, to deny the Air Force funds for produc-
ing the missile. The Air Force and the DDT&E,
rather than the requestor of the ACEVAL test--
DOD's program analysis and evaluation office--
used the ACEVAL test results for computer model
data in order to simulate air combat under dif-
ferent conditions using missiles with different
capabilities. The ACEVAL results have also been
cited on both sides of the debate about whether
the U.S. weapons-acquisition strateqgy should em-
phasize quality or quantity. The appropriate-
ness of either use seems questionable, given

the test that was performed. (p. 136)

o
'I'l 4
<

r% U

If the quality and usefulness of joint tests and
evaluations are flawed, what are the possible
reasons? The reasons for the threats to JT&E's
quality and usefulness are complex and difficu.t
to isolate. However, GAO believes that reasons
for some of these threats may lie in the organi-
zational features of the JT&E program. These
include its organizational placement in the of-
fice of the Director for Defense Research and
Engineering, its limited staff size, the failure
to choose its staff members for their testing
expertise, its limited budget, its dependence on
the services for resources, and the absence of

a strategic plan that sets priorities. (pp. 136-
38)
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RECOMMENDATIONS TO THE
SECRETARY OF DEFENSE
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GAO's finding that only 3 of the 13 JT&E's that
were completed between 1972 and 1981 focused on
joint operations indicates either that DOD does
not perceive a need for JT&E information in mak-
ing decisions about the combinations and struc-
tures of forces and the roles and missions of
the services or else that DOD does perceive a
need for JT&E data in addressing these issues
and the JT&E program has not been responsive to
this need. GAO recommends that the Secretary
of Defense ascertain DOD's need for joint tests
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that focus on the joint operations of the L
armed services. The JT&E program should be con- s
tinued if the Secretary concludes that DOD has -
such a need. (p. 139)

If the Secretary of Defense determines that DOD
does need the JT&E program, GAO recommends that
the Secretary take the further steps that are
necessary to (1) insure that priorities be es-
tablished for conducting JT&E's, (2) endow the
JT&E program with enough independence, perma-
nence of expert staff, and control of resources
to allow the program to conduct and report on
joint tests and evaluations that both are high
in quality and provide relevant information to
their requestors and other users, and (3) re-
quire the JT&E program director to develop rou-
tine procedures that will insure that thorough
records of test data, test results, and their
use are maintained. (p. 139)

With regard to the implementation of these re-
commendations, GAO believes that the recently
enacted legislation establishing an office of
Operational Test and Evaluation in DOD may pro-
vide an opportunity to reduce the problems of
JT&E's quality and usefulness that are shown in
this report. If JT&E were to become a part of
this unit--which, under the legislation, is to
be independent of other DOD offices and agen-
cies--then the organizational placement of the
JT&E function might no longer pose a potential
threat to test quality. However, JT&E's organi-
zational independence is only a necessary condi-
tion; it is not in and of itself sufficient

for achieving quality and usefulness, because

it cannot automatically provide expertise, re-
sources, user focus, or the coordination that

is needed between service operations people

and test analysts if JT&E's are to be sound.

(p. 139)

o
o
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GAO asked DOD to comment on a draft of this
report. DOD elected@ not to comment.
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CHAPTER 1

OBJECTIVES, SCOPE, AND METHODOLOGY

In most military combat situations, the U.S. Department of
Defense (DOD) combines the operations of critical military mis-
sions in a way that transcends the boundaries and responsibili-
ties of the individual armed services., Consequently, how the
Air Force, Army, and Navy interact during combat is extremely
important. What do we know about their ability to perform joint
missions or to conduct combined operations? 1In 1970, the Blue
Ribbon Defense Panel determined that "there is no effective method
for conducting OT&E [operational testing and evaluation] which
cuts across Service lines . . ." (II.A.3, p. 90).1 Basing its
decision on this concern, DOD made joint testing and evaluation
(JT&E) a formal activity in 1971. ’

What has happened in the 13 years since then? 1In 1978, DOD
officials recognized that the JT&E program lacked discipline, an
overall structure, and a clear concept of the needs of the serv-
ices, the Joint Chiefs of Staff (JCS), and the Office of the Sec-
retary of Defense (0SD). They requested a study to find solu-
tions to these problems, and the result was the creation in 1979
of a management framework for JT&E. Today, the question remains:
Has productive JT&E been accomplished?

The Honorable David Pryor of the U.S. Senate asked us to
review the quality, limitations, and usefulness of DOD's joint
testing and evaluation--that is, tests that are supposed to ex-
amine issues transcending the individual services, especially
those assessing the ability of the United States to perform mili-
tary missions in a joint environment.2 After discussion with
him, we posed the following questions:

--Who requests joint tests and evaluations and why?

--How independent is the DOD organization that is
responsible for conducting JT&E?

~-=Do the definitions of JT&E problems include critical
operational issues?

1The bibliographic data for the source of the quotation (and all
quotations in this report) are in appendix II. Here, "II.A.3"
means that this quotation's source is the volume of the 1970 re-
port of the Blue Ribbon Defense Panel that is listed in appendix
II, section A, item 3, (Appendix I contains the letter from
Senator Pryor asking us to conduct this review.)

2we use "JT&E," "joint testing and evaluation," "joint test,"
"test," and other such expressions interchangeably, except where
the meaning or context requires otherwise.
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--Do the design and implementation of joint tests generate
. valid and reliable data about weapon systems' operations
and limitations and the concepts for their use?

»” g
,r:$ --Do the results, conclusions, and recommendations that E
'}E;-; are reported for JT&E accurately reflect the test data? %
N -
1&5 --Do JT&E reports address the concerns of the people who -

) cequested them? p—

;; --How are JT&E results used? 5
1%y A
'jt? --If the quality and usefulness of JT&E are flawed, what ?
i:' are the possible reasons? B

]
Military testing and evaluation make up a structured investi- s

\'¢3 gation whose purpose is to obtain, verify, and supply data for o
}ﬁg making some assessment or judgment. DOD's Directive 5000.3, en- o
AR titled "Test and Evaluation," establishes policy and designates t'
o) responsibility for the four categories of testing and evaluation o
N that we list in figure 1. 1In contrast to other military testing, -
.~ din JT&E is intended to transcend service bo:ndaries and to help in o
e determining the most effective combination of forces, force struc- R
O tures, and procurement alternatives; in establishing the require- o
?53 ments for improving equipment or systems; and in developing the g
DR mission and activity of the JCS and the individual services. As 4
b the figure shows, the responsibility for insuring that JT&E is >

productive belongs to DOD's Director for Defense Test and Evalua- -
P tion (DDT&E). ' X

A N
9ii In earlier reports, we have described DOD's test-and-evalua- AR
A tion enterprise (II.A,14, 16-19, 21, 22, 24, 28-31), assessed the N
e Lo operation of the testing organizations of individual services ”
el (IT.A.15, 16, 23, 26), and examined the results of tests conducted
o during the acquisition of specific weapon systems (II.A.17, 20, x
- 25, 27, 28). In answering Senator Pryor's questions for this 7.
:{; report, we established two main objectives: to assess the quality ;
D and usefulness of JT&E results and to find out the systemic rea- B
o sons for whatever limits there are to their quality and useful- o
AN ness. To meet these objectives, we adopted two others: to de- ”
S scribe what JT&E is and how it is organized and to determine how L
Y] well DOD's management of JT&E has led to productive joint opera- e
TN tional tests., The steps of our review are outlined in figure 2 "
b on page 4.
s )
,*j& In order to describe the JT&E program, we reviewed its :i
$;:> history, organization, policy guidance, and operating procedures e
O and the management of the office of the DDT&E. Our understanding e
SANE and judgments in this segment of our review are based on the e
'S interviews we held with past and present DOD officials and con- -
e tractors who have b2en or are involved with JT&E and on the analy- R
o sis we made of the DOD documents we cite in the bibliography in -
"f-t appendix II. Among these, we relied heavily on the 1970 study by t
W N
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e The Four Categories of DOD Testing and Evaluation e
A !.5

Category Purpose Result Responsibility
Developmental (DT&E) To assist the engi- Data used for select- Services’ materiel
neering and develop- ing system concepts, development agen-
ment process and verify identifying the techni- cles
the attainment of tech- cal approach, correct-
] nical performance ing system design
NN specifications and problems, and devel-
-.‘:-‘: objectives oping, deciding to ac-
o cept, and introducing
§ \'-{f system changes
1 Operational (OT&E): To estimate a sys- Data used for prepro- Services’ independent
4 Initial 1OT&E) and tem’s operational duction alternative, OT&E organizations
'5';-: Follow-on (FOT&E) effectiveness and modification, and pro-
N suitability and identify duction decisions
o~ needed modifications (IOT&E); data used to
X . and to provide infor- insure that initial pro-
" mation on tactics, duction items meet
doctrine, organization, operational effective-
e and personnel ness and suitability
:'«;:1 requirements thresholds and to
w5 evaluate system, per-
NS sonnel, and logistic
:: ::. . changes (FOT&E)
I
Multiservice (MT&E) To provide DT&E or Same as DT&E and DT&E and OT&E
o OT&E data for sys- OT&E organizations in two
.‘-';,; tems being acquired or more DOD compo-
o jointly or operated nents
:Z\ N ) jointly with equipment
e of another DOD
LR component
“Joint (JTRE): 07 ' Primarily to examine Data used with other Required and initiated
o the ability of develop- “information as a by the Director for
mental and deployed - - basis for systems : - Defense Test and Eval-
- systems to perform ::-7{ acquisition, mission: uation, who delegates
their intended missions - area analysis, pro- responsibility for each
in a joint environment; .~} gram decisions on JT&E to a specific
- secondarily to provide = '} related forces, force service; participating
3 information for techni- issues, and opera- services provide
e cal concepts eval- 1 tional procedures and forces and materiel
vt uation, system require- .| doctrine .
: -~ ments or improvements, 1. N
.»1\.-: systems interoperabllity,
e “force structure plan-
- “ning, developing or
| improving testing /=
| methodologies, and - 0
~ doctrine, tactics, and \
" operational procedures :.-
for joint operations e
' <
N
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e Figure 2
' vy The Steps of Our Review of the Quality and Usefulness of JT&E
\
b Define objectives, Choose JT&E's for Develop a case Apply the case Draw inferences
:,_s:: scope, and . case study analy- »{ Study approach - study approach -

> ¢ methodology sis
b {ch. 1) {ch. 1) {ch. 3) {chs. 4-6) {ch. 7)

ﬁbﬁ the Blue Ribbon Defense Panel and the 1979 study by the BDM
N, Corporation (II.A.l, 3-5). Our overall description of JT&E is in
::._§ chapter 2.

»d . .

Since our goal in determining the quality and usefulness of

or test results was to trace any limitations we discovered back to
?:{ their origins in the test process, we chose the case study method

-+
L

o
A,

as one that would give us the most detailed information about
individual tests. (Our definitions of "quality" and “usefulness"”
are in chapter 3.) The 3 JT&E's we chose for analysis were among
the 13 major tests that had been completed by January 1981. In

the order that we discuss them, the 3 JT&E's are the Imaging Infra-
red (IIR) Maverick test, the Joint Tactical Aircraft Effectiveness
and Survivability in Close Air Support Antiarmor Operations test

Y
Lol
170"

B4

Q.

-
- (TASVAL), and the Multiple Air-to-Air Combat Evaluation test
s
s (ACEVAL) .
We used the following criteria for selecting these tests.

S First, we considered only completed tests, so that we would be
<o able to review the entire test process, from the context in which
i%ﬁ a test is begun to the use of the results, Second, given the 13
o tests completed by January 1981, we chose from among the more re-
e cently completed tests so that we would be able to interview the

test managers and participants while their experience was still
Ny within easy recall., Third, we looked for tests that would illus-
e trate the several types of JT&E, given that the purpose, request-
,‘: ors, and participation of the armed services differ from test to
qk test. In figure 3, we summarize the illustrative characteristics
N of the three tests we selected.

B .

For each test, we performed the following activities. (1)
We reviewed the reports on it, including feasibility studies,
designs and plans, and final reports prepared by the joint test.
force, the independent contractors, and the individual services.
(2) We reviewed memorandums, original data-collection forms, and
other pertinent information from the files of the DDT&E, the

NN
LA NI

<

AR
s &' s

4

A test's managers, and the contractors. (3) We reviewed legisla-
Vol tion, reports, and articles that used the test data. (4) We held
To ! semistructured interviews with individuals who had been involved

with the test, including the DDT&E test monitors, the independent
contractors, representatives of the joint test force and the serv-
ices, and the test's participants., (5) We reviewed other tests on
similar issues, (6) For ACEVAL and TASVAL, we visited the test
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Figure 3
The lllustrative Characteristics of the Case Study Tests S
-®
Test Requestor intended use Services involved Test scenario P'::::T:":’“ JTF report ::\-:4
e
Y
IR Maverick| Deputy Secre- | Procurement Air Force (respon- Alr Force: close| Friendly force | July 1977 -:-t-:
tary of Defense sible for implemen- | alr support and .:_s.'_
tation), preplanned SN
Army, Navy interdiction s,
TASVAL Secretary of Alr Force and Army (responsible Army: close air| Friendly and May 1980 "
Defense Army acquisi- | for implementation),| support, enemy forces -_
tion, force Air Force, Marine Alr Force: close iy
structure, and | Corps alr support, s
force - Army and Air
combinations Force: joint" -
- close air .- .
| support - -
. ': ACEVAL Program Force structure | Navy (responsible Navy: alr to air | Friendly and February 1978
-: Analysis and and test proce- | for implementation),| Air Force: air toj enemy forces
" Evaluation, dures Alr Force air
7 Oftfice of Secre-
-~ tary of Defense
sites and looked at the instrumentation; for the IIR Maverick
test, we reviewed subsequent operational testing and observed two
test missions at Ft. Drum, New York, in 1982. Our review was
performed in accordance with generally accepted government audit
standards. Although we asked DOD to comment on a draft of this
report, DOD elected not to provide either oral or written
comments.
Within the limits of our three cases, we sought to draw some
inferences about the way JT&E is conducted. We focused on the
systemic strengths and weaknesses of the tests, concentrating on
the quality of the test-and-evaluation process as revealed in the o
tests we analyzed., S
LS
In structuring this report, we have placed our overall de- N
scription of JT&E in chapter 2, in which we summarize its history N
and the organization, policy guidance, and managing and operating =
procedures that are generally used in conducting joint tests. We !?

supplement this with appendixes I-~III, which contain Senator
Pryor's request letter, a reference list for the documentary
sources we cite, and background information on the JT&E program,

In chapter 3, we explain our method of assessing quality and
usefulness and give a step-by-step description of the activities
and decisions entailed in tlic test process that the joint test
forces use in conducting joint tests. Understanding the method we
followed and the seven steps of the test process are prerequisites
for interpreting our analysis of the three tests in chapters 4, 5,
and 6., Appendixes IV, V, and VI add detail to our analyses and
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CHAPTER 2

JT&E'S HISTORY, STRUCTURE,

AND PROCEDURES

Since DOD's Office of the Director for Defense Test and Eval-
uation is responsible for initiating and coordinating productive
joint testing, a discussion of the history, structure, and proce-
dures of JT&E necessarily focuses on that office. Our information
derives primarily from two reports. One is the 1970 report of
the Blue Ribbon Defense Panel, which was appointed in 1969 by
the President and Secretary of Defense to study the organization,
structure, and operation of the Department of Defense., 1Its rec-
ommendations led to the establishment of the JT&E program. The
other is the 1979 report by the BDM Corporation on JT&E's prog-
ress and the ways in which it could be improved. However, we
also reviewed other pertinent documents and interviewed DOD
officials and contractors (as we noted in chapter 1).

'HISTORY

In the 1960's, it was recognized that DOD lacked an effective
method of insuring that decisionmakers had information from opera-
tional tests and evaluations about joint tactics and operating
procedures in combat situations. 1In 1968, "the Deputy Secretary
of Defense requested the JCS to consider the establishment of a
small Joint Test and Evaluation Agency" (II.A.3, p. 89). The re-
sponse of the JCS was that existing DOD organizations made this
unnecessary. In 1970, the Blue Ribbon Defense Panel recommended
that DOD create a defense test agency, with a civilian director,
to conduct tests and evaluations that would help detect deficien-
cies, predict combat capability, and support decisions about sys-
tems, equipment, and the composition of forces with adequate
information about how the military services interact when they
combine their operations.

Although DOD did not create a separate test agency, in 1971
the position of Deputy Director for Test and Evaluation was estab-
lished within DOD's office of the Director for Defense Research
and Engineering. 1In 1977, the position was changed to Director
for Defense Test and Evaluation (DDT&E) and, in 1979, the loca-
tion was changed to the office of the Under Secretary for Defense
Research and Engineering. Except for the period between April
‘ 1978 and December 1979, when OSD's Program Analysis and Evaluation

bj office was given direct responsibility for operational testing and
e evaluation, the DDT&E has maintained broad responsibility for test-
F? and-evaluation matters, having been explicitly directed to initi-
. ate, coordinate, and insure that the military services conduct pro-
?2 ductive, objective, and timely operational tests and evaluations.
)
f: A law that became effective on November 1, 1983, provides
Ei for a civilian Director of Operational Test and Evaluation in the
o Department of Defense, to be appointed by the President with the
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advice and consent of the Senate., This director will he 0SD's
principal advisor on operaticnal test-and-evaluation matters and
DOD's senior operational test-and-evaluation official. Although
the relationship of this new otfice to the DDT&E is presently
unclear, some of its functions will be similar to those of the
DDT&E., (The law is the Department of Defense Authorization Act
of 1984 (Public Law 98-94), the pertinent passages of which are
reprinted in appendix III.)

STRUCTURE

Leadership and personnel

The DDT&E position has been filled by civilians who were
recently retired from the military. The first two DDT&E's had
been retired for less than one month when they were selected, The
third, the DDT&E at the time of our review, was chosen before he
retired from military service.

Few staff members are assigned to JT&E functions--approxi-
mately seven people in the office of the DDT&E spend less than
30 percent of their time on JT&E. They are, with one exception,
career military officers on rotation for two or three years from
their services. The rotations mean that knowledge about JT&E in
the office of the DDT&E is not cumulative.

From an interview with a DDT&E official, we learned that the
recruitment of staff for the DDT&E does not emphasize training
and expegerience in operational testing and evaluation. Before
the office of the DDT&E was formed, the Weapon System Evaluation
Group, which comprised 50 senior officers from all the services,
had become involved in several studies and tests on joint opera-
tions for the JCS and the Under Secretary for Research and Engi-
neering, It was suggested that the OT&E capability of this
group be expanded in support of the JT&E staff, but it was dis-
banded in 1976, and no other DOD office has replaced it,

The Defense Technical Advisory Board was established in 1980
and is available to help the DDT&E with technical issues when
JT&E's are being nominated, selected, conducted, and evaluated.
This Board consists of 12 civilian scientists who are employed by
and have full-time responsibilities within the services. They
meet periodically--usually once a year or at the call of the
DDT&E--and support the DDT&E strictly as advisors,

Thus, we found no institutional memory in the DDT&E office.
It was difficult to find documents or even persons who knew about
past JT&E's. When we first requested JT&E documents, in the
spring of 1981, they were not available in the DDT&E's office or
at the Defense Technical Information Center. 1In response to our
request, the DDT&E staff located documents and gave them to us and
to the Center. By September 1983, the DDT&E's staff had assembled
a microfiche library on JT&E (II.A.2).
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Funding and other resources

The DDT&E does not have either total or the preponderant
control over resources for JT&E. Costs for joint testing and
evaluation are covered by two primary sources--a separate OSD
appropriation for DDT&E (program element 65804D) and funds from
the services. 1In figure 4, we show DDT&E's annual funding since
1972. By far the greatest amount of the DDT&E's budget has been
spent on directing and supervising specific JT&E's and on costs
that are unique to JT&E (developing, procuring, installing, and
operating special instrumentation, for example). About 8 percent
has paid for feasibility studies, facilities, instrumentation, and
other items that were not pertinent to specific joint tests., The
DDT&E's limited resources force reliance on contractors for feasi-
bility studies, test designs, data analyses, and assessments of
test results, all of which are largely performed by such organiza-
tions as the Institute for Defense Analyses, the System Planning
Corporation, and the BDM Corporation.

Since the funds from 0OSD's separate appropriation for DDT&E
do not cover the costs of JT&E test sites, personnel, and equip-
ment, the services must provide these resources. Until recently,
the services did not have accounting systems set up in a way that
would reflect their costs, however. The BDM Corporation, in draw-
ing conclusions for its 1979 report, could only indicate estimates
of JT&E costs covered by the services, suggesting that they have
been approximately equal in the aggregate to the OSD appropriation
while undoubtedly varying from test to test.

Figure 4
A Profile of DDT&E's Fiscal Year Budgets
1972-84 a
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a Figures have not been adjusted for inflation. Fiscal 1978 includes $5 million for the transition year.
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According to the DDT&E's January 21, 1983, budget summary, 30
joint tests have been initiated since 1972. (A list of these
tests is in appendix III.) It was estimated at the end of fiscal
year 1983 that 24 would then be completed or terminated for other
reasons,

Since the office of the DDT&E does not have the money to re-~
imburse the services for critical test resources, it must rely on
their cooperation and good will,., It has found, however, that some
resources, such as personnel and equipment, have been difficult to
obtain., The services contend that having a large amount of re-
sources tied up in a joint test hinders their training and opera-
tional readiness. They add that it is difficult to include the
0SD's nominations for tests in their long budgetary projections.
Test nominations include an estimate, but it is difficult to
project costs before test planning is well under way, because
sites, force configurations, instrumentation, and duration vary
greatly from test to test.

Having no control over any test facility, the DDT&E depends
on the services for test sites. Moreover, the DDT&E has no over-
all plan for addressing JT&E issues, so that test-related equip-
ment that the DDT&E could command for repeated use in a number of
different tests has never been developed. Most of the equipment
that the DDT&E procures for each JT&E is given to the services at
the conclusion of the test.

The office of the DDT&E is, however, attempting to maintain
greater control over the equipment that it owns. The less costly
items are grouped together and, like the more costly items, are
set forth in a memorandum of understanding by which the services
will manage the equipment. The DDT&E keeps first priority for
the use of the instruments that are developed for JT&E programs
and reserves the right to approve major modifications to them.
Whether all this means that the equipment the DDT&E buys for one
JT&E will be used in subsequent JT&E's remains to be seen,

Management and accountability

The DDT&E has ultimate responsibility for insuring that pro-
ductive JT&E's are conducted but arranges for a lead service and
a joint test director to manage each test, This makes for discon-
tinuity in the individual and overall management of JT&E,

The DDT&E

After the DDT&E receives nominations for JT&E's, the Joint
Test and Evaluation Planning Committee reviews them and recom-
mends to the Senior Advisory Council specific tests to be con-
ducted and their priority. The Council (composed of officers from
the services and JCS) decides which ones it believes should be
conducted, and a private company on contract to DDT&E studies
their feasibility. From the results of the feasibility studies,
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- t: the DDT&E makes a final decision about whether or not to go ::
L ahead with each test. This decision has a great deal to do with R

}" what the services want. ;

LY 1

. {d Moreover, the JCS has been noticeably absent among the major -

:;ﬁ requestors of joint tests, The JCS is DOD's main proponent for -

.uﬁy joint procedures and the interoperability of deployed forces. DOD T

e Directive 5000.3, noting that the JCS requires JT&E information on 2
N doctrine, tactics, and operational procedures, specifically di- .
: rects it to coordinate the annual nominations for JT&E that it ,
s makes with those from the services and the commanders-in-chief of b
::{ the unified and specified commands (responsible for determining o
T and implementing joint doctrine and combined arms concepts). 1In >
T addition, the JT&E procedures manual specifies that all joint -
sy tests that concern issues related to joint doctrine or missions -

must be submitted to the JCS for concurrence and coordination, -
39 However, the JCS has shown very little interest in JT&E, as evi- =

'ﬁﬁi denced by its nomination of only 2 of the 30 tests actually initi- o

N ated. Nor has the JCS actively sought nominations for JT&E's from 'y
?ﬁ{ the services, The JCS has stated its belief that the experience i
;Jna and free play of field exercises provide more valuable and timely -

: information than JT&E's quantitative data. In a November 1982 =

R memorandum to the Director of the JCS, the DDT&E solicited help

- with reviewing JT&E nominations, but the JCS did not respond. gi
ROA N
oy Concerned that the JCS and the services were not involved l{
S in JT&E, the DDT&E began using new procedures in 1981 in the hopes e
) of increasing their participation. They are now represented on o

. : the Joint Test and Evaluation Planning Committee and the Senior 2
O Advisory Council and do participate in the more formal processes .-
Q?i ' of nomination and selection, but to what extent we were not able -
N to determine. A September 1983 planning committee meeting re- e
Qis sulted in only one nomination for a joint test, and the requestor k{
7.t was DDT&E. The JCS is currently forming a task group with service -

) participants to review the JT&E program and develop recommenda- -
tions to improve its operation. The Air Force and the Army have -
established offices within their operational test-and-evaluation -
organizations to coordinate joint testing issues with the office o

of the DDT&E. o

The joint test director

Once a JT&E's objectives and design have been formulated, the
DDT&E has limited involvement with it, so that managerial conti-
nuity is interrupted. Each test has its own set of managers, who
report through a joint test director to the DDT&E. In the orga-
nization of a typical joint test force, the joint test director =
oversees the test, but directors appointed from each of the par-
ticipating services manage the allocation and use of their respec-

tive resources. In TASVAL and ACEVAL, for example, the aircrews e
reported to the Air Force and the ground forces reported to the T

Army, and each service had full control over its own personnel L
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Figure 5
The Division of Management Levels for a Typical Joint Test Force

OSD: DDT&E
and DDDT&E

Support
Contractor

Joint Test Divector:
Lead Service
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Deputy Test Director

Army

Deputy Test Director

Marine 6orpo
Deputy Test Director

Navy
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1

1

Director:
Administration

Director:

Director:

Director:
Resource
Management

Director:
Data
Management
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Instrumentation

Disector:
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In the past, JT&E's did not have full-time directors. The
joint test director for IIR Maverick was concurrently the com-
mander of the Air Force Test and Evaluation Center. The joint
test director for TASVAL was also the commander for the U.S. Army
Combat Developments Experimentation Command. For more recent
tests, the DDT&E has appointed full-time directors from the serv-
ices who are free from other responsibilities while they are test
directors. Figure 5 shows the typical division of management
levels,

No single entity is solely accountable for the formulation
and execution of JT&E from start to finish., The DDT&E provides
somewhat limited guidance on test implementation, the joint test
directors find it difficult to take complete control of the test
settings, equipment, and participants, and the services tend to
vest more interest in their individual objectives than in those
of the joint effort.

The official DOD directive on military testing and evaluation
(Directive 5000.3) establishes policy, designates overall respon-
sibilities, and sets forth pertinent definitions. 1In 1980, the
BDM Corporation prepared a JT&E procedures manual for the DDT&E,
who was trying to give the program more definitive guidance, give
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structure to the nomination and selection processes, and spell
out in greater detail how the JCS and the services should be in-
volved in conceptualization and design. The manual's “new or
baseline JT&E architecture,"” as DOD calls it, would clarify the
responsibilities and authorities of the DDT&E, the JCS, the serv-
ices, and the joint test directors, but it would leave the orga-
nizational structure of JT&E essentially unchanged. Thke manual
has not been made official, because the Navy disagrees with the
JT&E process that is proposed in it (see appendix III),

It is too early to determine whether following the manual will
improve JT&E's results. The DDT&E began following the procedures
unofficially for the tests nominated in 1979 for which budget
authority began in fiscal 1982, but none of those tests has been
completed, The solicitation of JT&E's has been standardized, but
the nominations are still made ad hoc. We found no evidence of an
overall agenda or a strategic plan for addressing JT&E issues,

The BDM Corporation has observed that joint tests have "little
relationship to one another or an overall JT&E program. There are
also many systems or concepts which have not been tested in a joint
setting” (II.A.l, p. III-2). The tests cannot be linked with the
development programs within OSD or the services. Without an over-
all plan that states priorities, there is no assurance that the
many issues, concepts, and systems that have not been tested in
joint settings will be addressed or that the most important issues
will have first priority.

Among the 13 tests that had been completed at the time of our
review, for example, most had more than one objective although the
focus was generally on gathering information. Three were intended
to provide data for weapon-system acquisition decisions, 4 were to
establish whether the hardware or system design requirements or
the operational capabilities of deployed or developmental systems
could be met, 2 were to determine the utility of the procedural or
technical concepts for existing or developmental weapon systems,
and 4 were to evaluate techniques for improving testing method-
ology. As for joint participation, the Air Force was chartered to
participate in 12 of the 13, the Army in 9, the Navy in 10, and
the Marine Corps in 3, The JCS, with the U.S. Readiness Command,
participated in only one. Although two or more services partici-
pated in all 13 tests, they rarely combined their operations. The
services actually performed jointly in only 3, one of which was
TASVAL,

SUMMARY

DOD's JT&E program has concentrated very little in its 13-
year history on the ability to perform joint military missions,
The organizations in DOD with the greatest responsibility for com-~
bined military operations—--the Joint Chiefs of Staff and the armed
services--do not view joint test-and-evaluation activity as a
significant source of information, Even though two or more
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services have participated in joint tests, very few of the
completed JT&E's have involved joint operations, The DDT&E has
developed no overall strategy or plan to insure that the JT&E
program can or will address joint issues,

While productive JT&E is the function of a central organiza-
tion within 0SD, the tests are managed, carried out, and even
partially funded by the separate services., The DDT&E does not
have power, authority, or continuity in the management of JT&E.
The DDT&E is affiliated with the Under Secretary of Defense for
Research and Engineering and must rely for resources on the coop-
eration of the services. The unofficial procedures that the DDT&E
has been following since 1980 standardize the process of initiat-
ing tests and clarify the responsibilities of the several levels
of test management, but they do not make the organizational struc-
ture of the JT&E program less dependent on the armed services or
the developers of DOD's weapon systems,




CHAPTER 3

ASSESSING THE QUALITY AND USEFULNESS

OF JT&E THROUGH CASE STUDIES

In this chapter, we explain the method we used to examine the
IIR Maverick, TASVAL, and ACEVAL JT&E's that we discuss in chap-
ters 4, 5, and 6. In all three cases, we were looking for well-
formulated questions about the ability of the armed services to
combine military operations that led to tests that were designed
well, implemented properly, analyzed appropriately, and reported
scrupulously. As we show in figure 6, we examined the test proc-
ess and then we assessed the quality of the three tests' results
as well as their usefulness,

Fioure 6
The Three Phases of Our JT&E Case Study Analysis

Phase 2:
Assess quality _ | \dentify threats m ‘t::om::l:lbk';'

to quality of the test

t

Repeat for sach
test objective

i
{
| IO prutpindeisubip AP

i

._J Draw conclusions
Identify the Identify other uses ‘about the useful-
Phase 3: intended use ness of the test

Assess usefulness

EXAMINING THE TEST PROCESS

Understanding the JT&E process as a whole is a prerequisite
for analyzing any individual test., We found it helpful to look at
the test-and-evaluation procedure of the joint test forces as a
seven-step process, which we display in figure 7. The steps pro-
vide a conceptual framework for analysis that is grounded in our
review of DOD's test-and-evaluation literature, although we know
of no one military document that sets forth these seven steps com-
prehensively in a statement of doctrine.

Figure 7
The Seven Steps of the JT&E Process

2 3 4 5 8 7

Defining the Planning the Implement- Analyzing Reporting Using the
:Owﬂ objec- tost ing the test the data the results resuits
s




Step 1: Understanding the context

Understanding the context is the first step in the test proc-
ess. The context of an operational test is made up of issues re- -
lated to military performance., Can the armed services perform et

specific missions? What tactics and operating procedures should S
they use? How will organizations, functions, and persons be ST
affected by the answers to these questions? What is the reason ST
for expecting a specific JT&E to produce answers, and how are they 554
likely to be used? JT&E usually addresses such issues, as we show o~
in figure 8. T

When the Congress, 0OSD, JCS, or any one or more of the indi-
vidual services have questions about a particular aspect of mili-
tary performance, they may view an issue as problematic., They may
be accountable for funding decisions, they may need knowledge
to make force-planning, deployment, or other decisions, or they
may be engaged in management activity related to the issue. Their
concern may come from some combination of these perspectives.

RERE N LA

I

Wwhen JT&E issues are looked at from an accountability
perspective, it is usually to seek information about the best
possible use of resources. This happens when the Congress holds

Figure 8
Step 1: Understanding the Context of the Test

— Capability of developmental pon sy
in 8 joint environment

—Capability of deployed weapons in a joint
environment

—Comprehensiveness of technical concepts
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—Waeapon system improvement

—Waeapon systems interoperability
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DOD responsible for its funding decisions. Since the services
y not want the ag.ncies and individuals who control their finan-
al resources to obtain test evidence that calls their operation-
effectiveness into question, an inquiry based on accountability
n be threatening.

The purpose of looking at issues from the knowledge perspec-

ve is generally to predict combat performance without reference
immediate decisions for any one weapon system or tactics for

s use. Substantive knowledge and appropriate change are the
als, and they are sought by the Congress and, in particular, by
e services. The search for general knowledge may become threat-
ing, however, when it is tied to specific decisions, as in plan-
ng how to structure and combine the armed forces.

Tests can be perceived as management tools for improving the
erall efficiency of military operations. This seldom happens
thin the individual services, but 0SD often has questions about
int military operations. Test results are more likely to be
1d confidential when they are sought solely for management pur-
ses than when their purposes are accountability or knowledge--
hen change occurs, there is less need for publicizing it.

Test issues may be viewed from more than one perspective,
t is difficult to look at a problem purely for purposes of know-
edge, for example, when the managers of a specific mission or
apon system are being held accountablie for a funding decision,
jJimilarly, the resolution of a management issue may contribute
nowledge whose utility goes beyond an immediate management need.

tep 2: Defining the test objectives

{ The challenge at step 2 is to understand the elements of a
pomplex question and turn them successfully into research objec-
tives. As we show in figure 9, this usually means in JT&E that

Figure 9
Step 2: Defining the Test Objectives
The specific —Military history, documentation,
battle - and exercisas
situation
—Developmental and operational
I testing and evaluation
Qbjectives Objectives
siready not
addressed addressed

—

Objectives Objectives
not feasible feasible
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the interactions in a battle situation have to be understood
before the test objectives can be clearly stated. 1In other words,
understanding a specific battle situation in order to define the
appropriate test objectives requires looking at military history,
documentation, and data from exercises and at the records of
developmental and operational testing and evaluation. The more
complex that the battle situation is, the harder it may be to test
it realistically. Moreover, there is always some constraint on
realism in testing for combat operations and performance, making
it impossible to attain some research objectives,

A complex battle situation can be understood by looking at
its basic elements., Those shown in figure 10 are common to most
battles--the levels of support, the pairings of forces, and the
concepts of interaction. A well-defined and clearly stated test
objective takes into consideration how the elements of the battle
are likely to be related, as in the models in figure 10,

The decision to use a weapon system in combat depends con-~
siderably on what is known about the probability of survival in
the struggle against the enemy and the probability of effectively
deterring or defeating the enemy, as we show in figure 11. Test
objectives should he defined to include the critical operational
factors that affect these probabilities, Therefore, each weapon
system that is included in a test should be examined in relation
to the beginning and the ending and each critical point of its
use during battle,

As a data source, military history is especially useful for
JT&E, because it provides reminders that surprise and confusion
are important variables in combat, not to be ignored in defining
test objectives, When more than one service is to operate in one
environment, reviewing the regulations and training manuals on
doctrine, tactics, and operations that are issued by the JCS and

Figure 11
The Battie as the iInteraction of Factors in the Employment of a Weapon System

-

Factors affecting probability of survival

)
- /

O—0 O »—
Action that Action that ends
Initiates use of Critical points during battle battle for this
system in battle system

Ve N\
Factors affecting probabllity of effectiv
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—; the services helps determine the objectives that can be sought

- realistically. Intelligence documentation helps in deciding which
i threats to simulate. Data from military exercises generally »
- reveal what has been learned about the critical operational <
= features of weapons in combat. They are important in defining s
"o objectives, especially when tactics, doctrines, or procedures are }Q
-2 in doubt. All these sources of information are particularly ; ‘
N useful in understanding what critical issues cannot be tested. g
pramn

AN Deciding whether and how to construct simulations of battle e
f\ situations for testing weapon systems and equipment also depends

X on the developmental research. A weapon system's potential limi- X

}' tations on the "battlefield" can be understood from the technical 5

X features that have been made evident in its developmental testing. ‘-

Similarly, the operational testing and evaluation that have been
. done in the past reveal critical operational features and how they
. might be addressed. They may also reveal whether several tests
A have shared those critical factors in common and whether the data
are compatible and can be automated.
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In some instances, however, it may be impossible to determine
the feasibility of addressing certain test issues. When this
happens, the analyst must see whether a feasibility study has been
planned, conducted, and evaluated before approaching the next step
in the test process--planning the test, That is, going forward to
coordinate, instrument, and measure the performance of many test
participants should be based on a determination of exactly what is
attainable within carefully identified boundaries of investiga-
tion. Step 2 of the test process, defining the objectives, en-
tails giving specificity to the issues that are to be resolved by
defining the scope of activities to be addressed.
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Step 3: Planning the test

- Step 3 involves a series of decisions about what to include
X in the test that have major implications for every participant.

1Sl e,

Figure 12
Step 3: Planning the Test
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As figure 12 shows, the decisions may take the form of a test
design, a test implementation plan, and a data analysis plan,

i @

The test design '{j

For most JT&E's, a design or "mission matrix" spells out gﬁd

the kind and amount of data that will be required if the test's c}a

s

1

t)
i d
Q@

fea'n s

objectives are to be met. The design or matrix specifies the
dependent and independent variables that are of greatest interest
and the number of observations that have to be made of them. It
also provides an indication of whether the data from the several
test groups will be comparable, whether it will be possible to
generalize from the test to combat situations, and how complex
the test will be and how much it is likely to cost. When cost o
must be balanced against statistical rigor, it is useful to
consider alternative designs,

ror o1 a0
PR

The dependent variables in military testing often serve as
measures of "survivability" or as measures of effectiveness in
combat. The independent variables are what will affect combat
performance, For example, if weather is being treated as an
independent variable, "poor weather" and "good weather" will be
explicitly defined in the test design in terms such as visibility,
cloud cover, temperature, and wind speed. Accurate interpretation
of the test results depends on the careful delineation of the
variables.

In this report, we have called the potential sources of
error in estimating combat performance "threats to validity" in
testing--defining as "valid" that which measures what it was
intended to measure, For example, the failure to consider the
effect of the passage of time may threaten a test's validity.
Pilots who fly trials in the evening may be hungrier and more
tired than in morning trials they flew the same day; therefore,
in analyzing step 3 of the test process for a JT&E whose objective
is to compare weapon systems and tactics, one would look to see
whether equal numbers of trials are scheduled for the morning and
for later in the day for each set of conditions being tested, 1I1f
this is not part of the design, differences in performance could
be attributable to the condition of the test participants rather
than to the factors specifically being tested. 1In some opera-
tional tests, however, the stress and fatigue of actual battle
may be the factors to test. When they are, an analysis of the
design would look to see whether all test comparison groups have
equal representation of the conditions of stress and fatigue,

Another source of error or threat to validity in testing

is the failure to consider the loss of test participants from
comparison groups because they have been reassigned to other duty
before the test is completed or suffer an accident during the test
that prevents them from going on in the same way. Such losses can
be controlled for in the analysis, if they are reported. Another
threat is the effect missions early in the test can have on later
ones, For example, in a test designed to examine each pilot's
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first pass over enemy forces in battle, each pilot in the test
should make only one pass, so that every pass is truly a first,
unaffected by learning. Similarly, in a test of two weapon
systems, the instruments that are used for recording the test
data and the way they are used should be comparable., Otherwise,
differences that are observed in the weapons may actually stem
from the instrumentation.

Among other possible threats is a comparison of combat
performance that is based on differences in selecting the test's
participants, although such differences can be controlled for in
the design or the analysis. For example, in a test comparing the
effectiveness of an Army helicopter with an Air Force fixed-wing
aircraft, one would look to see whether the pilots from the Army
and the Air Force had been selected with the same criteria., 1f
the Army sent its average pilots and the Air Force sent its best
and brightest, observations about their "survivability" may be
confounded by the differences.

The test implementation plan

A JT&E's test implementation plan defines how the test's
joint missions will simulate battle, It proposes combined oper-
ating procedures for simulating the actual battle procedures to be
expected from the military history and other documents reviewed at
step 2 of the test process., For each level of battle being simu-
lated, a specific "scenario" is written. Scenarios for ground,
air, and sea forces account for the proposed enemy's equipment,
tactics, and procedures, given current U.S., NATO, and other
intelligence information. Where the test's scenarios depart from
real combat situations, as when it is necessary to prevent the
battle area from affecting nearby civilians, each difference is
carefully documented.

Other elements of the implementation plan include documenta-
tion of the ways in which the test site does and does not represent
the environment being simulated. Safety needs, ceiling limits,
environmental conditions, and the availability of instrumentation
systems and facilities may all cut down on the number of test sites
that can be considered, but a test that is done in weather 1like
Germany's, for example, may not indicate what military performance
would be like in the Middle East. Details of the personnel are
included-~the numbers needed, the abilities they should represent,
who is to have con‘rol over them, the flexibilities in their sched-
ules, and so on, If the test is intended to assess the perfor-
mance of both "friendly"” and "enemy" forces, the plan may show how
it is being arranged that the participants who play them never
meet except in combat.

Equipment for both the weapon systems and the instrumentation
systems is scheduled for use and noted in the implementation plan.
When the equipment consists of developmental models, details of
how they differ from final production models are included., The
equipment that will be used to simulate enemy equipment must be
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understood, through a delineation of the expected differences.
The plan includes details of how the instrumentation systems are
to collect the data, whether individuals will simply observe and
record specific actions or elaborate electronic time-in-space
information will be automated, and what their strengths, weak-
nesses, and possible effects on test results are,

The data analysis plan

The data analysis plan is a formulation of how the test's
data will be analyzed and evaluated. Its purpose is to specify
how each of the test's objectives will be addressed in the analy-
sis and how the analysis itself will be evaluated. It is also
used in checking to see that all the necessary data are collected
and that the estimates of time and effort required for analysis
and evaluation are accurate. 1In other words, the data analysis
plan establishes the specific criteria for judging the test's
results and for deriving estimates of combat performance from-it.

Step 4: Implementing the test

Implementing the test gets it under way, runs the trials,
collects the data, and looks for threats to the results stemming
from changes in the design, plans, or conditions of the test,
Step 4 is outlined in figure 13. "Getting ready” means amassing
the resources, checking the instruments and weapon systems, and

Figure 13
Step 4: Implementing the Test

F;btain resources

Getting ready - — Check instrumentation
—Indoctrinate and train test
‘ l_panicipants

Pretest trials

—Personnel
Test trials Quality Control Data collection —Hardware
~Software

\

Quick-lqok L - On-site analysis
analysis h — Participant feedback
r he—
Looking for .
~ Documentation of change
changes in test - —Effects of change
conditions
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training the test's managers and support personnel according
to the test plan. More training can allow participants to become
unduly familiar with th. test area and may affect the test data.
Checking the equipme'.. helps anticipate deviations from error
rates specified in the designs and plans and gives some indica-
tion of what problems will appear during the test's trials,

During implementation, the entire test procedure itself is
tested, if possible, to identify potential problems before "for-
the-record” testing begins., Pretesting trials permit a final
judgment on the feasibility of completing the test according to
design. Crises and equipment failures during pretesting sometimes
lead to a revision in the test design or plans and a documentation
of the changes. As the trials of the test proper are run, they
are routinely monitored for equipment failures and corrections.

Step 4 also includes checking error rates systematically,
holding debriefing sessions to help verify the data that are re-
ported, and spot-checking the data collectors. Information from
the test's participants about individual deviations from test
rules or procedures helps the test's analysts interpret trends in
the data, especially when they can monitor the test as it takes
place.

Step 5: Analyzing the data

Step 5 depends on steps 1-4. Analyzing the data depends on
knowing the test's context, objectives, plans, and implementa-
tion., Figure 14 shows the three parts of step 5: wvalidation,
reduction, and analysis. In some JT&E's, a formal "validation
committee" screens all the test data--the passes over the battle
area, the completion of missions, and the like--to determine that
essential instrumentation and weapon systems were functional,
that the test's procedures were followed, that the data are

Figure 14
Step 5: Analyzing the Data

—Formality of procedure
Validation P — Timeli

— Validation effects

—Definition of error

Reduction - —Correction of error
— Compilation of the data base
I
\
- —Parametric vs. nonparametric statistics
Analysis —Controis for quality threats

—Test data vs. model data

TR
¢
N g sy ey

(M ]
i

ALREs
.

\-
l‘.
FORARAREA

«
-

Yl

3

A7

il

’

-

Y
(SR
-

o

PRI

r
)
[




a
S L -“'( '

)
y
CAL 3N

A " )
»

o

¢
L e

M

T lau e
J‘i-. .-'. -.. ‘.'f

EREY. 15

)t

AT AN
PRFRPRTAPAN

B
r

@

- Ll S N A R A O L A A I Y . . - % %
R L B B It I

sufficient and accurate, and that on these grounds each trial
can be declared either "valid" or "invalid.," The decision can be
based on the judgment of the committee members or on standardized
and systematic rules., In other JT&E's, this process of data
validation may be less formal,

In either case, having established the rules for which trials
will be counted before the trials begin, and following them rigor-
ously, helps insure consistency in the data base. Trials that
are declared invalid because they are faulty or incomplete are
often omitted from further consideration, but when the valida-
tion criteria are not clear, then the invalid and questionable
trials should be compared with valid trials in a search for sig-
nificant differences. Notice that data that are declared "valid,"
or "invalid," in the validation procedure are data whose adequacy
has been authorized and that the use of terms differs from ours
in expressions such as "threats to validity," in which we refer to
"valid" data as those that measure what they purport to measure.

In data reduction, the data are checked systematically for
errors and omissions. If the data collection was appropriately
monitored and documented, it is easy to find the problems in it,
The rates at which data are missing should be compared across the
variables of interest. 1In some cases, the test information may be
reconstructed to account for partially missing data, but the recon-
struction should be appropriately documented and the reconstructed

data should be analyzed separately,.

The analysis proper begins when the data base is complete,
It follows the analysis plan that was written at step 3, searching
for justifications for any deviations from it., Analysis beyond
the plan might include controlling for threats to the quality of
test results, as we explained at step 3. For example, if a pilot
is really killed during the test, the trials earlier than the
fatal event should be analyzed separately from the trials after-
ward, before they are combined for overall analysis. Statistical
technigues appropriate for the analysis of operational test data
should be used, and it should be made clear whether a balance has
been struck between using the data actually collected during the
test and relying on computer models (to estimate "probability of
kill," for example). Analysis that depends on a model may be mis-
leading if the model is an insufficiently realistic representation
of combat or if the test data do not meet its assumptions,

Step 6: Reporting the results

A test's report should reveal how hypotheses, r eria, and
standards for analyzing the data, as set forth in the test design
and plans, formed the basis for interpreting the data. Adequate
interpretation both recognizes that statistical significance does
not imply substantive significance and follows the logic by which
test data lead to conclusions and conclusions lead to recommenda-
tions. The report should explain how the testing situation was
constrained--by the infeasibility of testing certain issues,
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limits in the instrumentation and equipment, crises during S
implementation, assumptions required during analysis, and so on. — .
For example, if an accident during a test trial led aircrews to
change their behavior significantly, the ways in which this

N
DS affected the analysis should be discussed.

"™
b The report should be comprehensive and adequately detailed.

N Technical appendixes should be reserved for supplementary, not

primary, information, and the entire presentation should be clear,

.. concise, logical, and organized in a way that meets the request-
(o or's needs. It should be timely and classified at the appropriate

"o security level. An open version of a secret report can preserve

5 national security while making the findings more widely available.

o Figure 15 summarizes step 6.
1N
N Figure 15
:.:: Step 6: Reporting the Results

h
:': — Statistical vs. substantive significance
Interpretation . —Hypothesis tested

: of data - —Congruence of findings. conclusions, and recommenda-
e tions B
Lon ! — "
y ':" Qualification of —Overall test constraints <.

:"' results il —Limitations of specific resulits .:

- — o
\ ‘ — R
. Balance in o —Comprehensiveness r R
“‘: reporting - —Specificity of detail -
"~':' { —Contents clear, concise, and logical ~
N Presentation of | —Format comprehensible =

. results —Security classification appropriate ;- :
(- Y o
[ [ X
\j +  Timeliness - — Decisions .
S -
1 N
» S
i e
~}j Step 7: Using the results
T~ In our analysis of JT&E, we looked at the way in which the
2 reported results had been used as an index of their usefulness,
S We thought it important at step 7 to understand the intentions of
i{ the users who requested the tests and also to know what unintended e
2 utility the tests had, as we show in figure 16. The quality, LN
- relevance, timeliness, and presentation of results, the product ROAAS
sf: of step 6 in the test process, help determine whether a JT&E is i{}j}
J{ useful to those who requested it., However, the proposed use of nt{f}
X the results of a test is understood as part of its context, as we AN
saw at step 1, so that how its original objectives were modified [ RN

at steps 2-5 is also an indicator of the test's usefulness,
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Figure 16
Step 7: Using the Results

E-_Qualily

Use intended L - Reievanc.;
by the JTF — Presentation

—Timeliness

'-—-Tvalning

A —Tactics

—Testing

—Models development
—Management decisions

— Other

Appropriate-
ness for other -+
uses

That is, intentions may change, depending on whether the
accountability, knowledge, or management perspectives of a test's
requestor have been addressed. While a test's results may be
intended for developing training, tactics, weapon systems, models,
other tests, and the like, uses beyond those that the requestor
proposed may be anticipated in the test's final report, in sup-
plementary reports by the participants on what they learned, in
service memorandums, and in reports of subsequent efforts to use
the test data. Evidence of how the test results are later used,
and whether they are useful, may be found in the regulations and
training manuals of the armed services, among other places. How
appropriate any given use is should be judged against the quality
of the reports and the degree to which the data may have been
distorted or misinterpreted.

ASSESSING TEST QUALITY

In assessing the quality of JT&E, we used the phases shown
in figure 6., Having used the seven steps of the test process to
identify specific threats to the quality of IIR Maverick, TASVAL,
and ACEVAL, then we tried to determine how the quality of these
tests might have been lowered. For example, in testing the
ability of the Army and Air Force to provide close air support
jointly, not playing the friendly ground force to oppose the enemy
ground force would reduce pilots' workload, since they would not
have to distinguish friend from foe., The aircraft could engage at
greater standoff ranges, which could result in an overestimation
of the ability of friendly aircraft to survive enemy air defenses.
Similarly, in a test with no definitive criteria for excluding
trials from the data base (because their data are inadequate), re-
ported outcomes could vary from mission to mission with no way of
pinpointing when or by how much.

That is, to assess each test's quality, we tried to determine
the credibility of the estimates of combat performance that were
derived from it. In this sense, finding high quality, or credi-
bility, meant that we found that the test's results were both
reliable, or that they could be repeated under similar circum-
stances, and valid, or that they did in fact measure what it had
been claimed they measured.
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We tied our reasoning to the situation of each case study (as
we report in chapters 4, 5, and 6), but we also tried to trace the
threats to quality back through the seven steps of the test proc-
ess, Since it is often not possible to know beforehand how well
specific combinations of weapon systems, force structures, and so
on will perform in war, operational testing and evaluation aim to
produce accurate estimates of combat performance from mock combat
that is made as realistic as can be. Avoiding underestimates and
overestimates and misleading reports of credible estimates depends
on accounting for all the conditions, events, decisions, and
changes that occur throughout the test process. Therefore, in
making our assessment of quality, we examined the success with
which the tests met their objectives without serious damage, from
all possible threats, and we judged how well they allowed accurate
projection, from the testing range to the battlefield, of what is
likely to take place in combat.

ASSESSING THE USEFULNESS OF TEST RESULTS

Examining whether the results were useful and how they were
used completes the phases of our analysis of cases, as shown in
figure 6, as well as our conceptual framework for analyzing the
test process, as shown in figure 7. That is, as we have explained
throughout this chapter, and especially at step 7 of the test proc-
ess, we based our judgments about the use and the usefulness of
JT&E results on our review of quality as it is affected by the
factors associated with a test's context, objectives, plans, imple-
mentation, analysis, and reports. We took high quality to be a
prerequisite for usefulness, believing that test results of low
quality might be too erroneous to be credible. This would also
imply that almost any unintended use would be inappropriate.

We did not take quality as a guarantee that, if it were high,
a test would be either useful or used. A test that is high in
quality, by being methodologically sound and accurate, will prob-
ably be useless and unused if it is irrelevant, does not fulfill
the requestor's need for information, bears little relation to or
is reported too late for the decisions it is needed for, or is not
presented with thoroughness, balance, and clarity. =

'I “I.I' ,l 'I."‘

.

SUMMARY

The method we have outlined in this chapter permitted us to
make detailed assessments of a large number of test variables and
conditions. Our conceptual framework allowed for insight into the
strengths and weaknesses of the JT&E process, and it allowed for
inferences about similar test processes. 1Its limitation is that
we cannot generalize from it to all test-and-evaluation approaches,
Because we reviewed only three tests, our findings are not neces-
sarily representative of all tests, and it cannot be assumed that
they apply to all JT&E's,

Nevertheless, we believe that our findings about test quality

and usefulness may be more valuable to test users and managers -
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than a survey of all joint testing and evaluation, because we
have been able to describe the relationship of each step of the
test process to subsequent steps. In our review, we considered
longitudinal information, so that each test can be described in
its entirety in terms of its context, its development, and its
implementation., In addition, our seven-step framework for the test
process made it possible to gather the perspectives and assess the
knowledge of the various groups that were involved with the three
tests we examined. We attempted to consider all aspects of each
test in order to diminish the likelihood of bias and broaden our
data base., We tried to make a full description of the three test
situations, despite the diversity of the characteristics of JT&E.
We attempted to obtain sufficient information to explain what is
common in the quality and usefulness of all three case study
tests--IIR Maverick, TASVAL, and ACEVAL--and what is unique in
each one,
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o CHAPTER 4
{ - THE IMAGING INFRARED (IIR) MAVERICK JT&E
Q}j In February 1977, a joint operational test and evaluation
;3:¢ of the Imaging Infrared Maverick, a heat-seeking, air-to-surface
hIsT missile, was conducted at Ft. Polk, Louisiana. U.S. Air Force
.ﬁQ¢ pilots flew single-seat aircraft and simulated the launching of

. the missile against enemy ground forces. The purpose of the test
e, was to determine the operational capabilities and limitations of
Ned the IIR Maverick system. It was hoped that the findings would
nﬁﬁ clear up operational uncertainties that had been identified by
e 0SD officials who had decided that the missile was ready for full-
ANy scale engineering development but who were not convinced of its
- ‘ operational feasibility. It should be noted that this joint test
s did not serve the primary purpose of the JT&E program, in that it
L did not examine the IIR Maverick weapon system's performance in a
5:H joint environment. 1Instead, it focused on the secondary purpose
- of the program, in that it examined the operational requirements
{:E of the IIR Maverick weapon system.
L g As a result of the test, the joint test force (JTF) concluded
N the following:

o
:ﬁﬁ "All major goals of the IIR Maverick JOT&E [ joint operational
N test and evaluation] were achieved. The JOT&E answered the
e critical concerns which resulted from the DSARC [Defense
. Systems Acquisition Review Council] I deliberations. The
Y operational test data, with the modifications planned in

o going from Advanced Development to Engineering Development
jﬁ: design, indicate that the IIR Maverick should meet opera-
2od tional requirgments and thus support the transition of the
.jﬁ system to Engineering Development.
20 "Overall, the JOT&E demonstrated impressive capabilities for
ey the IIR Maverick in a highly realistic environment. The IIR
e Maverick gives the Maverick family autonomous night attack
Nt capabilities (once the system has been cued to the target
. area) and improved adverse weather performance, capabilities
[, needed by the Tactical Air Forces to counter the massive

= armor threat of the Warsaw Pact." (II.C.21, p. iv, emphasis
0N added)!
N

}ﬁ? In this chapter, we evaluate these and other conclusions put
AN forth by the JTF by examining the test results according to the
S, approach we discussed in chapter 3. We present evidence that dem-

onstrates that all the major ygoals of the JT&E were not, in fact,

O achieved. Our examination of the operational test data shows that
W N

) "J

e lrhe bibliographic data for all quotations in this chapter are
o'y in appendix II, section C, which contains our references to

documents on the IIR Maverick.
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they do not indicate that the IIR Maverick missile met its
operational requirements. We also question whether the test
environment was indeed highly realistic. We find that the test
did not compare the imaging infrared version of the missile with
other missiles of its type to provide evidence of the IIR Maver-
ick's improved capability. Although we question the conclusions
put forth by the JTF, we find that other aspects of this joint
test were done well and provide valuable lessons for future tests.,

We focused on the information in the joint test force report.
We also include applicable information from the analyses conducted
and reported by the System Planning Corporation, the U.S. Air
Force Studies and Analyses group, and the Joint Services Electro-
Optical Guided Weapons Countermeasures Test Program,

In the five sections in this chapter, we first provide infor-
mation about the first step of the test process: the context in
which the JT&E took place. Second, we describe briefly the test
objectives and design. 1In the third and most lengthy section, we
present our observations about the major threats to the test qual-
ity for all seven JTF objectives (see figure 17). For each objec-
tive, we reiterate the JTF's original statement of it and the con-
clusions as they were originally stated, elaborate on how the JTF
addressed the objective and reported the results, and discuss the

Figure 17

. The IIR Maverick Test Objectives

Objective To provide data on Pages

Transition the operational difficulties associated with| 36-46
the transition from the navigational phase
to the point in the attack at which the IIR
Maverick is launched by day and by night
and under limited visibility.

Valid target the ability of the operator to interpret a 46~53
valid target in the presence of battlefield
clutter.

Cueing the requirement for cueing. 53-57

Survivability the extent of exposure to forward-area air 57-61

defenses while accomplishing the functions
that are necessary in delivering the IIR
Maverick missile.

Single-seat the ability to accomplish the IIR Maverick 61-64
aircraft delivery function in a single-seat aircraft
under operational conditions.
Countermeasures the system's utility in the presence of 64-67
countermeasures.

the thermal characteristics of the proposed
targets.
Thermal character 67-71
the thermal characteristics of the battle-
field.
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major problems at each step of the test process--omitted issues
(step 2), unrealistic test conditions (st p 3), test changes (step
4), analysis problems (step 5), and reporting problems (step 6).
Then we summarize our observations about test guality and conclude
the chapter with a section on the final step in the test process,
in which we make some observations about the usefulness of the
test results,
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THE CONTEXT OF THE IIR MAVERICK TEST

On September 28, 1976, the Defense Systems Acquisition Re-
view Council II reviewed in detail the Advanced Development Imag-
ing Infrared Maverick Program--a program for developing an imaging
infrared "seeker™ for the Air Force's Maverick missile, a preci-
sion air-to-ground weapon for attacking targets such as tanks.
(See appendix IV: item 1 is a chronology of the JT&E and item 2
is a description of the missile.) The DSARC II assessed the read-
iness of the IIR Maverici for full-scale engineering development.

XXNT
N W

L Y

v

One of the primary purposes of a DSARC II review is to insure
that the uncertainties in a system have been identified and that
the risks that stem from them are acceptable., 1In this case, many
operational uncertainties about the IIR Maverick were identified,
but it was unclear whether their associated risks were acceptable.
For example, the Director for Defense Test and Evaluation noted
that further testing was needed while also recommending that the
system be moved to the next phase of development, despite the un-
certainties that had been identified (app. IV, item 3).

&

s 14
SO

The DDT&E listed the IIR Maverick's operational uncertain-
ties (app. IV, item 4) and acknowledged three testing options:
(1) a test run by the Air Force under the guidance of the IIR Mav-
erick program's manager, (2) a test run by the Air Force's inde-
pendent Test and Evaluation Center (AFTEC), and (3) a "mini"-joint

LY operational test to be conducted as a quick response. (He also
‘N;f noted that the Joint Services Electro-Optical Guided Weapons Coun-
.:&? termeasures Test Program would be asked to support the planning
e and execution of the test and to report on the susceptibility of
N the system to countermeasures, regardless of who conducted the
= test.) The DDT&E appeared to favor the third approach because

— "the design and analysis of test results could be done by an inde-
pendent contractor who has no self-serving interest" and "the in-
dependent analysis would lend more credence to the test findings"
(II.C.5, p. 2).

on October 14, 1976, the Assistant Director for Tactical Sys-
tems Test and Evaluation stated in a memorandum to the DDT&E that
the planned Air Force tests of the IIR Maverick would not resolve
operational uncertainties in certain areas (app. IV, item 5).
Because of these concerns, the joint test approach was selected.

On November 19, 1976, the Deputy Secretary of Defense issued
the DSARC II decision memorandum on the IIR Maverick, stating that
the DSARC had
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"found that a very extensive test program has been conducted
and that the basic technical feasibility has been demon-
strated. The DSARC has expressed the need for further opera-
tional testing to understand more fully any operational un-
certainties or limitations which may exist and to facilitate
the evaluation of appropriate operational tactics during the
next phase of the program."” (II.C.1l, p. 1)

The program's transition to full-scale engineering develop-~
ment was approved conditionally. An operational test would have
to be conducted with measurements of thermal clutter (that is,
various sources of heat other than targets) under battlefield con-
ditions as realistic as practicable and including countermeasures.
There would have to be a DSARC review of the program and its test-
ing progress before the pilot production of 240 missiles. The
Deputy Secretary of Defense further specified that partial test
results would have to be made available by mid-March 1977 and that
the final report would have to be available to 0SD by August 1,
1977.

The joint test program was initiated immediately. On Novem-
ber 26, 1976, the Director for Defense Research and Engineering
issued a memorandum to the secretaries of the military departments
in which he established the IIR Maverick JT&E. The Air Force
would be the lead service and work jointly with the Army and the
Navy. The memorandum also provided milestones, confirmed DDT&E
funding for costs unique to the test, and named the System Plan-
ning Corporation (on retainer to DDT&E) to assist in planning,
monitoring, and reviewing the test and to conduct an independent
evaluation of it.

THE TEST OBJECTIVES AND DESIGN

The purpose of the IIR Maverick test was to provide data so
that the operational uncertainties of the IIR Maverick that had
been identified during the DSARC II deliberations could be more
fully understood. (See appendix IV, item 6, for a more detailed
description, and item 7, for a list of the uncertainties.) The
test had the seven specific objectives that we presented in figure
17. The thermal character objective was further divided into two
objectives, as the figure shows. The design matrix that was
proposed for addressing these objectives is shown in figure 18
(on the next page). The design called for 24 missions (each cell
in the matrix is a mission), with at least 6 passes during each
mission. Eight dependent variables were proposed as indicators
of the system's performance in the test, and they are listed in
figure 19 (on the next page) along with the independent variables.
A summary of the JTF's original data analysis plan is in appendix
IV (item 8).

) In the test, which was to simulate the weather and battle-
field conditions of combat in a midintensity conflict in central
Europe in 1982, the IIR Maverick missile was to be used as a

—v standoff air-to-surface weapon against enemy armor and air defense
N
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Figure 18
Design Matrix for the IIR Maverick JT&E

Aircraft A-7 A-10 F-4E

Test scenario® CAs PRI cAS PPt PPS®
Acquisition aids® INS + FAC INS FAC P onoave | Pave Tack | Pave Tack
Visibility® Good | Poor | Good | Poor | Good | Poor | Good | Poor | Good | Poor | Good | Poor
Day-midday - 1 1 - 1 1 1 1 - 1 1 —
Night-dusk - 1 1 - 1 1 1 1 1 — - 1
Night-midnight 1 - - - 1 - 1 - 1 - - -
Night-predawn - - 1 - 1 - 1 - - - 1 _

SUBTOTAL 1 2 3 - 4 2 a 2 2 1 2 1

TOTAL 3 3 6 6 3 3

2CAS = close air 1; PPl = prepl d interdiction; PPS = prepl d strike.

5These missions were dropped from the test.

SINS = inertial navigation system; FAC = forward alr controlier; Pave Penny = a sensor for acquiring laser-designated targets;

Pave Tack = a for look

%poor visibility = less then 5 lt;mn mlu;'good 'vhlbinv = 5 statute miles or more.

Figure 19
The Major Variables Considered in the IIR Maverick JT&E

Independent variable

Dependent variable

Type of strike aircraft
A-7
A-10
F-4E (dropped from the test)

Acquisition aid (cues to the target area and targets)
inertial navigation system (A-7 only)
Forward aie controller
Pave Tack (F-4E only} (dropped from the test)
Pave Penny (A-10 only)

Target sceneario
Close air support
Preplanned interdiction
Preplanned interdiction strike (dropped from the test)

Visibility
Poor (less than 5 statute miles)
Good (5 statute miles or more)

Time of day
Midday (10:00 a.m. to 5:00 p.m.)
Dusk (between sunset and one hour past sunset)
Midnight (10:00 p.m. to 2:00 a.m.)
Predawn {between one hour before sunrise and sunrise)

Probability of target-area acquisition
Range of target-area acquisition

Target detection range

Target lock-on range

Launch and abort range

Probability of attacking a valid target
Time from wings level to launch and abort

Probability of aircraft survival
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Figure 20
The IR Maverick JT&E Scenarios

Zone of activity in which
difficulty in distinguish-
ing ground troops may
result in fising at one’s
own forces.

/\\

Friendly air

N\
N\
N
N
\\
Enemy ground Friendly ground \
Enemy ground N \
N\ !
-~ r 4
Preplanned interdiction: one-paired interactive Close air support: two-paired interactive
fighting on two levels fighting on two levels with negative interaction

units behind the forward edge of the battle area. There were
to be two scenarios--close air support and preplanned interdiction
--which we illustrate schematically in figure 20.

The process of employing the IIR Maverick is shown in figure
21. In the navigation phase, a pilot flies from an airbase to
pop-up point; in the attack phase, the pilot acquires a target
area, transfers the target area to the infrared video display,
detects and acquires a target, locks onto the target (that is, au-
tomatically puts the target in the missile's field of view), and
launches the missile. The pop-up point is the point of transition
from navigation to attack. The points in the process of employing
the IIR Maverick before reaching the initial point during naviga-
tion and after launching the missile during attack were not con-
sidered in the JT&E.

Figure 21
The Process of Employing the IIR Maverick

Problem sa defined in JTAE Y-

J
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In close air support in combat, the IIR Maverick is to be

. ‘l

¢

- employed in two-paired interactive fighting between air and land Ll
{: forces. That is, friendly air forces and ground forces will both . @
00 be shooting at enemy ground forces. Negative interactive fight- e
. ing is also possible--that is, friendly air forces might shoot PRS

at friendly ground forces where friendly ground t -oops are close A
- to the enemy's troops. Nevertheless, the possibility of shooting ST

-V at one's own troops was not considered in this test, In inter- ;

diction in combat, the IIR Maverick is to be used in one-paired e
- interactive fighting on two levels--that is, friendly air forces R
ol will shoot at enemy ground forces and vice versa.

ey Since battle interaction is difficult to simulate in testing,

. ‘ it is often addressed through analysis. In this test, the prob-
ability of aircraft survival was estimated with computer models,
- They used test-generated data and theoretical data for the per-

formance of the aircraft employing the IIR Maverick missile and
theoretical data for the expected performance of the enemy air
defense system.

During the test, 23 "for-the-record" A-10 and A-7 missions
were flown, and there were 105 record passes. Thirteen additional
record passes were for the purpose of examining the countermeas-
ures objectives., According to the joint test force, 58 percent of
the record passes, or 61 passes, were flown during the day or at
twilight and 42 percent, or 44, were flown at night (defined as
"one half hour after sunset to one half hour before dawn"), Of
the 105 record passes, 14 percent, or 15 passes, were flown with
ground visibility of 1 to 3 miles; 37 percent, or 39, were flown

NN REEN 3
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P with ground visibility of 4 to 6 miles; and 49 percent, or 51,

if? were flown with ground visibility of 7 to 9 miles,.

\.-

:-} THE QUALITY OF THE TEST RESULTS

A In the seven sections under this heading, we examine each of
< the test objectives listed in figure 17 in terms of how the omis-
fﬁ sion of issues, unrealistic test conditions, test changes, and

o~ problems in analysis or reporting affected the quality of the test
- results. All the quotations of the JTF's objectives and conclu-

s = sions that we display at the opening of each section are from the
i official report of the IIR Maverick JT&E issued by the U.S. Air
sl Force Test and Evaluation Center. (The objectives are all on page
s II-1 and the conclusions are all on pages II-7 through II-9 of the
" JTF's report, unless noted otherwise; see document 21, section C,
n; in appendix II of our report.)

o Elaboration of test objective

and reported results

L

o
AR

.
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The transition objective addressed the operational difficul-
ties associated with using the IIR Maverick during the day, at
night, and when visibility is limited. The transition from navi-
gation to attack (as depicted in figure 21) is the point at which
the pilot, having flown past the initial point, "pops up" by

AL
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- TRANSITION OBJECTIVE

JTF objcctive
Bvafuate the IIR Maverick with respect to the "Operational diffi-
culties associated with transition from the navigational phase to
the point in the attack phase when the IIR Maverick is launched
under day, night and limited visibility conditions.”

JTF conclusions
"Many of the DSARC reservations regarding the combat utility of
the IIR Maverick focused on the operational requirements associ-
ated with transitioning from the navigational phase of the mission
to the point in the attack phase when the missile is launched.
Using current tactics, procedures, and onboard systems, the JOTSE
demonstrated that transition is not a problem for conditions simi-
lar to those tested. The pilots used realistic (forward air con-
troller] information and onboard navigation systems to navigate
accurately from the (initial point] to the pop-up point, the point
of transition from navigation to the attack. Steerinyg information
from the A-7 [inertial navigational system], A-10 Pave Penny, and
visual cues from the realistic battlefield proved to be sufficient
aias for placing the targets within the IIR Maverick field-of-
view. Since the A-10 is not currently [inertial navigational
system]-equippea, it is important to select prominent [initial
points], particularly at night, which can be easily located by
(dead-reckoning] navigation and/or onboard systems such as TACAN."

bringing the aircraft to a higher attack altitude at a given
time and distance. Thus, the operational difficulties that were
posed in the test were associated with the pilot's ability to find
a target area from the attack altitude and then successfully ac-
guire and lock onto the enemy target and launch the missile.

The JTF concluded that making the transition from navigation
to attack was not a problem in the JT&E given current tactics,
procedures, and systems aboard the aircraft. The JTF reported
that

"of the 105 usable record passes, the pilots did confine
their search for specific targets with the cockpit display
to the immediate target area on all but two occasions,"
(11.€.21, p. 11-13)

and that
"The median value of target area acquisition range was ob-
served to be with 10th and 90th percentile
points at Depending on ingress

altitude and visibility conditions, pilots were sometimes
able to acquire the target area visually before reaching the
pop~up point." (II.C.21, p. II-19)

The A-7 pilots reported that they had little difficulty during
navigation because their navigation system, the "inertial naviga-
tion system,” provided the necessary guidance, However, the A-10
pilots, lacking a navigation system, did report difficulty in
finding less prominent initial points, especially at night and
when visibility was poor.
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Figure 22
Threats to Test Quality: The Transition Objective

| STEP IN THE TEST PROCESS | | prosasLE eFrecT |

Defining the Omitted issues | Abllity to distinguish enemy Overestimate of probability of
test objectives from friendly vehicies attacking a valid target
Visual cues always present --  Overestimates of probabllity and
Uneealistic test | Single, small target area range of target-area acquisition
conditions
m Error-free navigational Overestimates of probabilities
Information and ranges of acquiring a target
area and attacking a valid target
Four *‘sbove average’ pilots o L of pllots’ abllity
fiying all missions
Use of four initial points seetvemmemaeememeaee  Querostimates of probabllity and
range of target-area acquisition
Termination of the use of Bias in probability of attacking a
] certain pop-up points —eeeeeeenee ~  valid target
Fallure to record errors in finding Inabllity to determine operational
Implementing Test changes | jnitial and pop-up points eremmnenmemnnnnns --- difficuities in finding a target arsa
the test Forward air controflers’ giving Overestimates of probabllity and
specific information on target = -~----eeomecceee-. -~ range of attacking s valid target
locstions
Faillure to follow test design Inability to address specific
matrix perational uncertainties
Fallure to analyze the data to inabliity to determine potentisl
determine the pliots’ ability to svcvessannecessaneee  Op@Fational difficulties in finding
' find the target areaa target areas
Analysis Fallure to follow original analysis Inabiiity to determine potential
Analyzing problems plan veeeomaeeenee—-—- ot of poor vishillity on
the dats , combat capablility
Fallure to examine the effect of inabillity to determine the effect
pllots’ familarity with the target --—---c--—-ccceeeeee of testing on test results
ares
Ab of evaluati iterla for Inability to judge acceptabliiity of
ranges ges p d
Reporting *‘Typical’”’ target detection range Overestimate of pilots’ ability to
Reporting problems not supported by test data find targ
the results Misieading discussion of cusing Minimization of the importance
aids In the omission of important  ------—----—------— of visual cues
facts

Threats to test quality

In figure 22, we show the major threats to the quality of the
test results relative to the transition objective in the same se-
quence in which they occurred, chronologically, during the JT&E.
There were threats at all five steps of the test process from de-
fining the test objectives through reporting the results.

Omitted issues

Although it is recognized that all issues cannot be tested,
the failure to at least discuss the critical issues that were not
tested is a problem. The problem of distinguishing one's own
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ground forces from those of the enemy was omitted in defining
the objectives of this test. No friendly ground forces were
simulated in the test. The Air Force Manual defines close air
support as "air action against hostile targets in close proximity
to friendly forces" and adds that it "requires detailed integra-
tion of each air mission with the fire and movement of those
forces" (11.C.6, p. 6-1). This suggests that differentiating
between friendly and enemy vehicles could be difficult in close
air support missions and may result in operational difficulties,
but omitting the issue resulted in no information about how the
problem might affect the ability to use the IIR Maverick. In
addition, the JT&E results probably overestimate the probability
of attacking valid targets because the pilots did not have to
distinguish enemy forces from friendly forces.

Unrealistic test conditions

Four test conditions that were established at the planning
step make it difficult to generalize from the test results on
transition to performance in combat. The conditions were unreal-
istic in that the pilots had (1) visual cues, (2) a small target
area, (3) error-free navigational information, and (4) "above
average" skills.

First, it was recognized in the test concept that visual
cueing aids may not always be available in combat, particularly
since the IIR Maverick is meant to be employed at night and in
poor weather; nevertheless, the test was designed so that visual
cues were always available. The presence of visual cues was a
criterion for calling a pass "for the record." 1In the close air
support scenario, the tanks had to be firing; in the preplanned
interdiction scenario, six hulks located at six predetermined
spots had to be lit and burning. The ability to acquire a target
area without these unique visual cues was not addressed. Given
the proposed use of the IIR Maverick in poor weather, the JT&E
results probably overestimate the ability of pilots to find target
areas and the range at which they can find target areas.

Second, the use of a single, small target area may have pre-
cluded the emergence of some of the operational difficulties of
employing the IIR Maverick. The System Planning Corporation re-
ported that two areas on the testing range could have supported
the target array, but the only one that was used measured 1.5
kilometers by 2.0 kilometers. Since the pilots acquired the same
target area over and over again, they became gquite familiar with
it. Their unrealistic familiarity probably means that the test
data overestimate the probability and the range of acquiring a
target area.

Third, the information that was given to the test pilots to
help them navigate to the initial point and find the target area
was free of error. Thus, the test did not simulate three types of
error that might be expected. (1) The pilots had a navigational
aid called "TACAN" to help them locate initial points. According
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] to test documents, the Air Force has and probably will deploy

h in combat portable TACAN stations that the enemy probably will

\ destroy quickly or suppress. (2) The A-7 in the test was equipped
A with an inertial navigation system that is known, because of the
frequency and quality of its update information, to be prone to
error, However, the test pilots' ability to update the system
accurately for an attack was not tested, (3) In the preplanned
interdiction scenario, a pathfinder aircraft was simulated by
marking enemy forces visually with a burning vehicle; accurate
coordinates for the enemy target were successfully and accurately
communicated to the attack aircraft in real time. However, the
test ignored the possibility of delay between the pathfinder's

o observing and relaying information about where the IIR Maverick

;e A pilots are to find the enemy target and the enemy's subsequent
movement, In summary, data on the possibility of navigational =
error from these three sources were not collected, and the failure \
to simulate them in the test may mean that the combat capability
of the pilots employing the IIR Maverick was overestimated.
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Fourth, since the same two A-7 pilots and the same two A-10
pilots flew all pretest and all test missions, they may have
learned how to overcome some operational difficulties as early as
during the pretest missions. Moreover, although the JTF provided
no specific information on how the experience of these pilots com-
pared with that of other pilots likely to fly the IIR Maverick, it
did note that the four test pilots were considered to be "above
average,"”™ Since the IIR Maverick may be employed by pilots with
less experience and skill than they had, the JT&E results may
. overestimate the pilots' ability to successfully use this missile,
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. Test changes

~ : Not all the components of the test plan were implemented as -
designed. One that was not had to do with test changes related .
to the pilots' ability to find the target area and the targets., \

») Another involved changes to the test mission matrix.
R
}; The pilots' ability to find the target area and targets was
b an operational uncertainty in the employment of the IIR Maverick.
Four test changes may not have cleared it up. (1) Only four of :
ey six initial points were used. (2) The use of certain pop-up R
:i points was terminated., (3) Errors in finding initial points and 1,gi
e pop-up points were not recorded, although it was planned to record RS
:2 them. (4) The forward air controllers provided specific informa- :}¢§§
" tion on the location of targets. These conditions in the imple- - :‘
> mentation of the test had not been part of its design. Zadu,
L e 4
- Six initial points--the points from which the aircraft ap- }jg}?
NG proached the target area--had been chosen for the test, but only i’¥{l
- four were used, Three were to the west and one was to the east of A CE
5 the target area. No explanation for this change was provided in Qki%,
}: the test reports. The smaller number of initial points may have RN
@ led to the pilots' gaining familiarity about them; this may have Poreni
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led to an overestimation of their ability to find the target
area. Consequently, the test may not have exposed whatever opera-
tional difficulties a pilot may have in finding target areas

in combat, where the pilot has no choice about the location of

the enemy forces and has to approach the target area from a less
familiar initial point,

For bringing the aircraft up to a higher attack altitude af-
ter navigating from the initial point, the pilots were directed to
any one of 33 different pop-up points during the initial stages of
testing, During the test, the availability of some of them (the
exact number was not reported by the JTF) was terminated because
the pilots could not locate the targets with the missile from
these altitudes. 1In combat, however, it may be necessary to begin
an attack with the missile from some point at which the target
cannot be located. This change in the test conditions may have
biased the test results., 1In addition, the passes for which the
terminated pop-up points had been used were not discarded or exam-
ined separately but were combined with all the others, so that no
analysis was made of their effect or of the effect of terminating
them,

The JTF reported that the A-7 pilots had little difficulty in
finding designated initial points whereas the A-10 pilots, who did
not have the inertial navigation system, had difficulty finding
the less-prominent initial points, especially at night and when
visibility was poor. Despite this finding, no quantitative com-
parative analysis was made. The JTF had planned to collect data
on errors of latitude and longitude in finding exact initial
points and pop-up points, but no such data were reported. There-
fore, it is not possible to determine what specific operational
difficulties there may be in finding initial points and pop-up
points while attempting to use the IIR Maverick in combat.,

The test plan specified that the information the forward air
controllers were to give the pilots would be abbreviated in order
to simulate a battlefield environment:

"The FAC [forward air controller]) will have realistic infor-
mation available to him, that which he would normally be pro-
vided to request CAS [close air support] and could gather by
observation from his ground position. He normally would not
know, and should not brief the aircrew on exact maneuvers and
precise tactics and activities of the enemy ground forces,"
(I1.c.13, p. C-4)

In the test, the commencement of ground activity was based on pre-
yng dicted p~n-up times, so that the forward air controllers had no
ey informat’ :1 on exact ground maneuvers and activities until the

Cf@ predicted pop-up time. However, according to the JT&E documenta-
tﬁy tion, they gave the pilots information such as the coordinates of
Dy forks in the road and which way the tanks moved along them. More-
o over, according to the final test report,
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"The FAC directed the strike aircraft to an IP [initial
point] . . . , gave the pilot an ingress heading and time to
{ a pop-up point, target direction and distance from the pop-up
point, and a brief description of anticipated visual cues and
target activity." (II.C.21, p. II-5)
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It is not clear whether any of this information was realistic, but
it was probably better than the test plan had specified. This
change in the test conditions could have resulted in an overesti-
- mation of the pilots' ability to acquire valid targets.

»

The design matrix for the IIR Maverick JT&E that we showed in

"l s
[

g figure 18 was not completely followed. The test concept paper for
> this JT&E pointed out that
, "because cf the nighttime and adverse weather capabilities of
. the IIR Mavavrick the aircrew will be required to accomplish
49 the attack sequence without the usual visual cueing aids
o available in daytime/fair weather." (II.C.5, att. p. 1)

o To address this critical issue, the test design required that one

s third (or roughly 33 percent) of the missions be flown under con-

2 ditions of poor visibility and two thirds (or roughly 66 percent)

“d be flown under variations of night conditions (app. IV, item 9).
< Among the actual test missions, 22 percent were flown with poor
5 visibility and 61 percent were night missions., Thus, a greater
=2 proportion of the actual test missions (which sometimes resulted
A in as many as 10 passes per mission) were flown with good visibil- ;

o ity and during daytime than had been proposed in the test design. S
5 While the weather's effect on visibility cannot be controlled, the NN
s time of day at which missions are flown can be. NS
1 .I. \--.' u".--'

N The test concept paper indicated that the "usual visual cue- NN
) ing aids" may not be available under certain conditions of IIR Pt 5.

! Maverick employment. The test design specified that six missions AT
o were to be flown in the F-4 (a two-seat aircraft), with the Ppave :§¢;i<

b Tack (a forward-looking infrared system) as the only cueing aid, .btlﬁ.

: but these missions were not conducted. According to the JTF final NGO
~ report, this phase of the test with the F-4 was deleted because .ﬁﬁﬁ\.

; the Director of Defense Research and Engineering decided that the Qh%:

i ease with which the single-seat A-7 and A-10 pilots had employed '?“

-3 the IIR Maverick warranted the deletion, and so did the substan- }*

o tial cost of moving the test site to another location in order to -

" conduct the F-4 missions, However, according to the Air Force, “

:: using the IIR Maverick with the F-4 pave Tack was one of the prin- 2?

o cipal operational concepts for overcoming conditions of poor visi- NN
‘ bility when cues on the ground are not visible to the pilot. This L
.. means that one of the critical issues that had been identified for T
h the IIR Maverick was not tested, g
4¢ Analysis problems ;fcsz

L% et

] The JTF analysis did not (1) examine the pilots' ability to inren
Xy find the target area under various conditions, (2) follow the S
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original analysis plan, and (3) determine what effect the
pilots' becoming familiar with the target area had on the data.

The JTF report dealt only generally with the pilots' ability
to find the target area, reporting that

"On every record pass, the pilots believed that they had
acquired the correct target area. Review of video tapes con-
firmed that, of the 105 usable record passes, the pilots did
confine their search for specific targets with the cockpit
display to the immediate target area on all but two occa-
sions." (II.C.21, p. II-13)

The JTF acknowledged no specific problems in finding the target
area, However, a more detailed analysis by the System Planning
Corporation showed that the pilots could not acquire the target
area in four instances and consequently aborted the mission,

Two of the four instances in which the pilots could not find
the target area were during a preplanned interdiction mission.
On this mission, the A-7 pilot had been successful in locating
the target area on the first four passes, but after daybreak,
when the burning hulks were less visible, the pilot was not able
to pinpoint the target area, in spite of accurate navigation in-
formation, Since this was the only preplanned interdiction
mission flown at sunrise, it represents all test passes flown
right after daybreak, when visual cues may be little apparent,

The JTF did not examine one other indicator of the pilots'
ability to acquire the target area. As the JTF stated it ini-
tially, one goal of the test was to determine the ability of a
pilot to navigate from the initial point to the pop-up point and
acquire the target area before reaching the wings-level point, at
which the pilot stabilizes the aircraft and begins the dive toward
the tarygyet area. Thus, the indicator that was to be sought was
the range at which the pilot can acquire the target area. If
there are no difficulties in finding the target area, this range
should not be beyond the wings-level range. However, on four
occasions, pilots did not find the target area before reaching
wings~level, Thus, the JTF did not recognize potential opera-
tional difficulties in acquiring the target area,

The JTF also did not follow the analysis plan for addressing
this objective. No analysis in the report of either the JTF or
the System Planning Corporation examined how various initial-point
departures affected success. No analysis in either report dis-
cussed the grouping of missions that was presented in the analysis
plan. Although it was realized when the analysis plan was pre-
pared that the sample size for many of the comparisons is small,
so that it is difficult to be sure of statistical significances,

LR A N

bR

L/

e valuable insights might have been gained from such analyses. For
L example, a comparison of target-area acquisition ranges for A-10
k.' close air support missions flown under conditions of good visibil-
-~ ity and poor visibility (with the time of day and the absolute
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Figure 23
A-7 Pilot Learning: Target-Area Acquisition Range

humidity more or less equal) would have shown that poor
visibility significantly reduced the target-area acquisition range
(app. IV, item 10). The possibility that target-area acquisition
ranges might be significantly shorter when visibility is poor
should be of serious interest, given that the IIR Maverick was
specially designed for such conditions.

In addition, no analysis was presented to show how the test
pilots' increasing familiarity with the target area after repeated
passes (known as the "effect of testing") was controlled for.
when we examined the test data for record passes to determine what
effect the testing itself had on the pilots' abilitv to acquire
the target area, we found, for example, that was a
favorite range at which the A-7 pilots acquired the target area
during later passes (see figure 23). This suggests that the
pilots' familiarity with the target area from repeated testing led
to a test-sgspecific ability to acquire the target area with no op-
erational difficulties at this specific range, The A-10 pilots
did not show this pattern of behavior.

Reporting problems

The JTF's reporting of the test results on the transition ob-
jective was, in some instances, unclear, unsupported, and mislead-
ing. No standards for evaluating target-area acquisition ranges
were provided. The results for target-detection ranges were not
supported by the data. The discussion of the pilots' ability to
acquire targets with the missile omitted important facts.
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The JTF stated that "long target area acquisition ranges are
advantageous to the system operator because they permit more time
to plan and execute the transition to the attack phase of the
pass" (II.C.21, p. II-11). A median range of was re-
ported for target-~area acquisition, but no standards for judging
the acceptability of this range were provided, even though some
standards for the IIR Maverick's performance were documented and
available at the time of the JT&E. For example, a system acquisi-
tion report prepared for the Congress specified a minimum launch

range of for operations in poor weather,
If the minimum standard for launch range were considered, a target-
area acquisition range greater than in good weather

would not be acceptable. However, the median range in the test was
greater than

‘The JTF reported that for test passes the "target detection
range was typically less than wings level
range®” (II.C.21, p. II-1l1l). This suggests that it was not very
difficult for pilots to locate targets once they had acquired the
target area. However, the results the JTF reported on target de-
tection ranges are not supported by the test data (app. 1I, item
11). The JTF's choice of the word "typically" implies "during
most, if not all, passes," but the target detection range was

less than the wings-level range during only 53 percent
of all test passes for which data are available.

Finally, the JTF reported that

"steering information from the A-7 INS [inertial navigation

system] , A-10 Pave Penny and visual cues from the realistic

battlefield proved to be sufficient aids in placing the tar-
gets within the IIR Maverick field-of-view." (II.C.21, pp.

I1-7-8)

However, the JTF did not mention that neither the inertial naviga-
tion system nor the Pave Penny system alone was considered adequate
for pinpointing the area or placing it within the IIR Maverick's
field of view. Additional cueing was necessary. Thus, the JTF
reported facts but did not fill in the details so that a clear and
adequate conclusion could be drawn from them.

The System Planning Corporation summed up target acquisition
this way:

"By relying heavily on visual cues for timely target acquisi-
tion, the effective employment of the IIR Maverick system on
the A-10 and A-7, or similar aircraft such as the F-16, may
be limited to weather conditions and standoff ranges for
which the pilot can visually observe the cues In the target
area, and may require external information from a ground FAC
[forward air controller], an airborne FAC or a pathfinder
aircraft to orient the pilot to visual cues." (II.C.23, p.
1-4, emphasis added)
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This statement suggests that operational problems may be asso-
ciated with transition in poor weather and at long standoff ranges.
Unless these problems are acknowledged and overcome, the missile
may be technically acceptable but of little value in poor weather.
The JTF's failure to report the details of the pilot's ability to
acquire targets is misleading.

Summary of threats to test results

for the transition objective

In general, the test conditions we have discussed in this
section probably led to overestimates of combat capability with
respect to the transition objective, One important issue was not
acknowledged in the definition of this objective--the ability to
distinguish enemy from friendly forces. The implications of this
omission were never discussed, In addition, the use of visual
cues, the absence of navigational error, the small size of the
target area, and the small number of "apove average" test pilots
make it difficult to generalize from the test results to combat,
Changes related to the pilots' ability to find the target area and
targets and to the test design matrix make it impossible to ad-
dress some of the critical operational uncertainties of employing
the IIR Maverick.

Besides the threats to the quality of the test because of the
favorable test conditions, the JTF gave inadequate attention to
analyzing and reporting some potential transition problems that
were evident in the JT&E. The JTF's analysis did not fully
examine the pilots' ability to find the target area or determine
the effects of their becoming familiar with it., The analysis did
not follow the proposed analysis plan, Some of the test results
were unclear, unsupportable, and misleading in the way they were
reported, and a more detailed analysis of the test data would have
led to some useful information on the potential operational diffi-
culties of the IIR Maverick.

Elaboration of test objective
and reported results

One of the operational uncertainties in employing the IIR
Maverick, a heat-seeking missile, is the pilots' ability to dis-
tinguish enemy tanks or armored personnel carriers from other
sources of heat, called "thermal clutter," on a battlefield.
Thermal clutter was simulated in the test with smoke, burning
hulks representing previously struck armored vehicles, blank tank
rounds, and flamethrowers. Vehicles and the equipment (a half-
dozen vans, several generators, and a tent) necessary for the
test's instruments surrounded the test area and made for addi-
tional sources of heat,

In the test, a pilot's ability to discern enemy targets was

measured by the number of times (1) a pass was aborted from an in-
ability to find the target area or a target, (2) an invalid target
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VALID TARGET OBJECTIVE

JTF objective
Evaluate the IIR Maverick with respect to the "Capability of the

operator to interpret a valid target in the presence of battle~
field thermal clutter.”

JTF_conclusions
“The pilots were able to select valid targets from target arrays

containing realistic thermal clutter. However, the JOT&E revealed
the importance of proper ground training and practical experience
in interpreting thermal signatures on the cockpit display. As the
test progressed and the pilots gained experience, they were suc-
cessful in using thermal signature contrast, shape, movement, and
typical battlefield activity to discriminate valid targets.”

(such as a burning hulk or tree) was chosen, and (3) a valid
target (such as an enemy tank) was chosen, The test data show
that pilots aborted passes percent of the time, chose invalid
targets percent of the time, and chose valid targets percent
of the time (app. IV, item 12). The JTF reported that a pilot's
ability to distinguish valid targets from other heat sources on
the battlefield depends on training and proficiency and added
that two specific problems related to this ability. First,

"The pilots stated that their largest problem was breaking
out valid infrared signatures from the infrared signature of
the surrounding terrain. This problem was related to the
time of day. They had an easier time at night when there
was more contrast between the armor and the relatively cool
terrain.” (II.C.21, p. II-34)

"Infrared signatures" refers to the temperature contrast between
an object and its background.

Second,

"The clutter presented by burning hulks and small grass fires
appeared very bright and presented an irregular shape when
viewed through the cockpit display. When the pilots did lock
onto these fires, it was because the fires were either
partially obscured by trees which tended to reduce their
signatures while giving them a regular shape or the attack
profile resulted in a shallow graze angle due to ceiling
restrictions." (11.C.21, p. 1II-34)

"Graze angle" refers to the angle at which a pilot views the
target. At low altitudes, which a pilot may fly because of poor
weather and consequent ceiling restrictions, this angle becomes
very small, so that only a small portion of the battlefield can be
seen, Nevertheless, the JTF did not, in stating its conclusions,
mention the problems it had identified in acquiring valid targets
because of the time of day, the obstruction of trees, or shallow
graze angles,
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j Figure 24
b =, Threats to Test Quality: The Valid Target Objective
{
::: (__sveP w THE TEST PrOCESS | | prosasLE eFrecT |
:',- Defining the Omitted issues | Ablity to dietinguish enemy from Overestimate of probablity of
o test objectives triendly vehicles attacking a valid target
toot :4: unun:n m:'f. t:.o false torgets —----o-oeoeeoeee lnnb.lln\( :o 9or:ou:i:o 'tom.mt
- Planning oonditions popuisted urban areas Europe
e the test Standerdized ground force Underestimate of probsbility of
S activity on every attacking a valid target
L repetitive pess
XA No ground force maneuvers, e,
: camoufiage, or decaption ™. Qverestimate of probability of
“o Y Most of the smoke in the target e attacking a valid target
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<. provided information on target on attacks on invalid targets
- V“RY
* Mislsading definition of *'vailid Misinterpretation of the
M target’’ probability of attacking valid
largets
':j No definitive criteria for including
o y Analysis test passes as “’for the record’’ Random error or bias
= Anatyzing Brodem® 1 jo definitive critera for
Pet classifying targets as “‘valid’
") No analysls of how the angle st —---ceeeeceeeeen --- Failure to consider the
which a pllot attacks a target importance of the angle of
affects the abliity to atteck » attack
e velid target K
b .
) No analysis to support the Unwarranted confidence in t-f.
> assortion that pliots’ ablity to  —-—-—eececmoreeee pliots’ ability to improve with o
» ' aoquire valid targets improved practice e
2 Reporting problems | '™ Practioe
" Ab of huative criteria Inabiiity to judge acceptability
the for ranges * of ranges pr Coopta
™ Misleading conchusion sbout Unwarranted confidence in
/ pllots’ abllity to attack velid mmmeememmemeaeeees pliots’ ability to atteck valid
AN torgets targets under all conditions
o
X
LA
= Threats to test quality
Ll : . i
) In figure 24, we show the major threats to the quality of
i: test results for the valid target objective. There were threats
) at all five steps from defining the test objectives through re-
X porting the results.
Omitted issues
o As we mentioned in our discussion of the transition objec-
-‘, tive, friendly ground forces were not simulated in the test,
:.\ Thus, the test did not examine or acknowledge the pilots' ability Sy
’ to discriminate between enemy and friendly vehicles, By omitting RSN
L] this issue, the test simplified the task of finding valid targets
b on the battlefield,
;.'
b/
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Unrealistic test conditions

Two test conditions make it difficult to generalize from the

7
P test results to combat in central Europe., One has to do with the
o failure to use on the simulated battlefield the types of false

*2 target that, according to Air Force documentation, are to be ex-
N2 pected in the densely populated, urban areas of Europe., More-

'j over, the test target area had only one type of soil (a mixture of
- loam, sand, and clay) and only one type of tree (southern pine),

) Taken together, these limiting factors make it impossible to gen-
- eralize from this test to the diverse environment in Europe, even
_Q though the purpose of the test was to address the operational
" uncertainties of employing the IIR Maverick in a midintensity con-
» flict in central Europe.

The other test condition is that the ground force activity

~ on each repetitive test pass was standardized, and the specificity
b of this activity unrealistically aided the pilots in finding valid
~ targets. 1In the close air support scenario, two or three blank
IN rounds were fired by each of one to eight tanks during the target
~ acquisition phase of each pass. The pilots used these gunfirings

as cues in finding valid targets. In combat, gunfirings would be
coming from both friendly and enemy forces and would not be timed
to occur during target acquisition.

£ A A
Sty Aty 4y -

For every test pass in the preplanned interdiction scenario,
the tank convoy always used the same road and it was always lit
with burning hulks that were always located at the same six pre-
determined checkpoints. This target array gave the pilots the
opportunity to learn very quickly which were the valid targets and
which were only the burning hulks, Evidence in the test document-
ation shows that some of the pilots could discern "burning hulks"
that had not been lit, because they had become so familiar with

the target.

Test changes

One component of the test plan that was not implemented as
proposed and three test events that were not planned for may have
affected the quality of the data on valid target acquisition,

The test plan called for reasonable and prudent simulation of an
enemy counter to IIR Maverick by ground force maneuvers, camou-

flage, and deception, but the target array did not react at all

to the air attack. This made it easier for pilots to find valid
targets.
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Flares, smoke pots, and fires of diesel fuel were ignited
randomly up to 2 to 3 kilometers from the target area, but most of gl
the battlefield smoke usually arose within the target area. This S
helped direct pilots to the target area more quickly than might
happen in combat if there were several areas of smoke, It also
allowed the pilots more time than they might have in combat to
find valid targets before becoming vulnerable to enemy air

defenses,
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e In the test, the pilots controlled the video system that pro-
s vided the data for determining a target's validity. Sometimes
{ data must be collected by the persons whose performance is be-
:53 ing measured (the pilots, in this test), but it is difficult in
O such instances to insure the quality of the data. The fact that
$£ 30 percent of the not-for-the-record passes were the result of a
Ny failure of the video system suggests that the pilots had opportun-
. ity to discard invalid target data in order to improve their test
performance., The video should have been carefully examined during
e the test's implementation to make sure that the failures were not
~ induced by the pilots. The JTF report provides no explanation for
252 the video failures.
Iﬁj A valid target attack required that the missile seeker be
1 locked on to a tracked armored vehicle before the pilot declared
it launched. For some passes, however, the seeker stopped follow-
N ing a target immediately before the pilot gave the launch call,
:}: and the pilot was credited with acquiring a valid target anyway.
o Consequently, the reported probability of attacking valid targets
*}: may be optimistic.
3
v Analysis problems
e Analysis problems included the failure to specify definitive
ﬁﬁ criteria for "for-the-record" passes and "valid" targets. No
o analysis was made of the effect on the data on valid target acqui-
o sition of the angle at which pilots attacked targets.
i._ The rates at which pilots acquired valid targets are present-
MY ed discrepantly in various reports on this test, and most of the
': discrepancies can be attributed to the fact that "for-the-record"
<~ passes were not counted systematically (app. IV, items 13 and 14).
% This indicates that there were no definitive criteria for classi-
. fying passes as "for the record.” The reports also reveal a dis-
crepancy in the classification of targets as "valid," indicating
: that the criteria for classifying targets as valid were also not

definitive. The credibility of the test results is doubtful,

’
ECE

Pd
5

N The JTF noted that there were many times in the test when

o ceiling restrictions led the pilots to sacrifice the angle at

] which they could view a target, and the JTF noted that the pilots

o sometimes acquired invalid targets when the angle of attack was so

b~ shallow that they could see only a small portion of the target

Tt area, Although these angles were recorded for every test pass, no

I systematic analysis was made of their effect on the ability to

ok attack valid targets, If ceiling restrictions make shallow angles

A of attack necessary, as may happen in poor weather, then the IIR

Y Maverick's operational utility may be limited in poor weather.

ﬁ; The importance of this was overlooked in the JTF's analysis.

gB Reporting problems

n BN
iﬁ The JTF's report of some test results on this objective was [
) not supported by the test data, provided no standards for evaluat- LN
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ing launch ranges, and supplied an unwarranted conclusion on
the pilots' ability to attack valid targets.

The JTF reported that learning occurred during the test,
which implies that the pilots became more proficient in attacking
valid targets as the test progressed, but the JTF conducted no
analysis of the effect of learning on the success of finding valid
targets. When we examined the data, we found no continuous learn-
ing curve in the pilots' ability to attack valid targets, Our
analysis of the test data for the relation of learning to valid
target acquisition is summarized in figure 25 (on the next page).
We found that some learning may have occurred when the time of day
is controlled for but that, otherwise, the JTF's report places
undue confidence in the pilots' ability to improve with practice,

The JTF reported its analysis of launch ranges, showing dis-
tributions, means, and medians, but provided no evaluative cri-
teria with which to judge the adequacy of these ranges. When we
reviewed the JTF's analysis, we found that only 4 of the 22 test
missions that were reported had average launch ranges for valid
targets that were greater than (app. IV, item 15).
However, earlier standards for the IIR Maverick's performance that
had been established and documented before the JT&E--the system
acquisition report prepared for the Congress is one example--state
a minimum launch range of in poor weather.
Had this standard of system performance been considered, the
launch ranges in the test would not have been acceptable.

The JTF concluded that the test pilots were successful in ac-
quiring valid targets and, in doing so, omitted referring to many
important details about potential operational difficulties that it
had pre =2nted in its report., For example, the JTF stated that
ground visibility of 3 miles or less gives a probability
of attacking a valid target and that the probability increases
to when ground visibility is 4 miles or more, even though
the JTF noted that the samnple size was not large enough to
establish a statistically significant association. The JTF

also stated that

"the probability of attacking a valid target is dependent to
a significant degree upon surface wind speed. Specifically,
the probability of attacking a valid target appears to be
increased when surface winds are below 5 knots." (II.C.21,

The JTF stated that "during the test, the pilots were rarely close
enough at launch to classify a target as a tracked vehicle from
passive thermal features alone," concluding nevertheless that the
pilots were "successful” in using the temperature contrast between
the target and its background (II.C,21, p. II-25). Overall, it
appears that the JTF's conclusion that pilots can successfully
attack valid targets under all conditions is not based on the
JTF's own critical report of the operational feasibility of the
1IR Maverick undec specifizl conditions,
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Figure 25
The Probability of a Pilot’s Acquiring
s Valid Target with the IR Maverick
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. ” Summary of threats to test results

) for the valid target objective

In general, the favorable test conditions and questionable
test procedures that we have discussed in this section probably
led to an overestimation of the probability of attacking valid
targets and throw the quality of the test results into doubt,.
Although the IIR Maverick was tested in close air support, the
pilots' ability to distinguish enemy from friendly vehicles was
not acknowledged or tested, because no friendly ground forces were
simulated. The test did not simulate the false targets that can
be expected in central Europe, so that one cannot generalize from
the test results to combat in central Europe., The standardized
activity, the absence of enemy maneuvers, camouflage, and decep-
tion and the fact that most of the smoke arose in the target area
all made the task of finding valid targets easier than can be
expected in combat. The pilots' control over the video system
providing them with data on target validity gave them opportunity
to omit invalid targets from their operations. The definition of
target validity failed to account for the fact that the missile's
eventual taryet may be different from the target a pilot selects
at the time of launching the missile.

In addition, the problems in the way the test results were
analyzed and reported that we have discussed in this section
detract from their usefulness. The criteria that the JTF used to
classify test passes and targets were not definitive, as evidenced
by the several different classifications that various reporting
sources presented. The JTF suygested that attack angles may be
important but conducted no analysis on the question. We found,
contrary to the findings reported by the JTF, that practice did
not necessarily improve the pilots' ability to attack valid tar-
gets, the reported launch ranges are generally unacceptable in
comparison with documented standards for the IIR Maverick's per-
formance, and the conclusion on the pilots' ability to attack

s valid targets under all conditions is unwarranted given the oper- e
~y ational difficulties that were evident in the employment of the :}1:
e IIR Maverick. Sane
- N2
SN Elaboration of test objective
: and reported results _
Before the JT&E, the requirement for cueing aids was an op- ‘ﬁ
erational uncertainty for the IIR Maverick. 1In other words, it -
was not known what cues, if any, a pilot would need to find the C
target area or to find valid targets. The options for cueing aids L
were an inertial navigation system, Pave Penny or Pave Tack, com- e
- munication from forward air controllers, and visual aids, Since it}
X the IIR Maverick is intended for use at night and in poor weather, e
- visual cues alone might not suffice, :}ji{
SRR _\:_«. e
N The JTF's only analysis of cueing aids was presented in an :}f%”
TN analysis of Pave Penny missions with A-10 aircraft (app. IV, item o
V‘V‘T 16): f-?i
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"While the observed probability of attacking a valid target
was greater without the Pave Penny system without Pave
Penny versus with Pave Penny), statistical tests for
dependency between use of Pave Penny and pass outcome reveal
that the observed differences are not significant."™ (II.
C.21, po 11-30) )

The JTF's conclusions on cueing are somewhat confusing be-
cause they are contradictory. On the one hand, the JTF concluded
that cueing in the test was sufficient (II.C.21, pp. 1I-8 and
II-35); on the other hand, it concluded that cueing is not only
useful but also essential (II.C.21, p. II-29). The JTF reported
that it may be necessary to add some cueing aids to the cockpit if
the IIR Maverick is to be employed successfully when visual cues
are scarce and also reported that adding cueing aids to the
cockpit is not necessary. The JTF concluded that Pave Penny is
valuable as a cueing aid and reported that overall performance was
poorer with the Pave Penny than without it.

CUEING OBJECTIVE

JTF obiective
Evaluate the IIR Maverick with respect to "The requirement for
cueing.”

JTF conclusions
“Closely related to the issue of transition, the JOT&E demon-
strated that current tactics, procedures onboard navigation sys-
tems, and visual battlefield activity provide sufficient cueing
information for target area acquisition and target detection.
Given target coordinates, the A-7 [inertial navigation system])
provided accurate steering to the target area, thus suggesting the
need and utility of a similar system for the A-10. The A-10 Pave
Penny provided accurate cueing to the target arrays and was par-
ticularly valuable during the test missions when visibility was
reduced in blowing dust."

“the IIR Maverick is not suitable as a target search device unless
the search is small or the environment is target-rich. Cueing to
the target area is therefore essential to IIR Maverick success."

"In a low intensity environment where visual cues are scarce,
additional cueing aids, such as a precise onboard navigation sys-
tem or a laser spot seeker, would be a useful enhancement to the
target acquisition task.”

“"the missile can be succesfully employed by the A-10 or A-7 with-
out adding other cueing aids in the cockpit."

Threats to test quality

Figure 26 lists the major threats to the quality of the test
results with respect to the cueing objective. There were threats
at all five steps from defining the objectives through reporting

the results,
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Figure 26
Threats to Test Quality: The Cueing Objective

| svep in THE TEST PROCESS | THREAT [ prosaBLE EFFECT |

Missi without ing sids inability to determine the
contribution of cusing aids

Missi with the Wild Wease! inability to determine the
test objectives system contribution of the Wild Wease!

system as 8 cueing aid

Defining the Omitted issues

Unrealistic test | gingle, small target area
conditions

Visual cues siways present Underestimate of the need for

No simuiated jamming of cueing
communication

No ground force maneuvers, Underestimate of the need for
" or decepti ing

F-4 Pave Tack missi not Inability to determine the
flown contribution of the Pave
Tack as a cusing aid

Test changes

y [ gorization of Inability to determine
problems Pave Penny and non-Pave pert with Pave Penny
Penny missions

X
'

Need for additional cueing aids Inability to determine need for
fusing and dictory additional cueing aids
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Value of Pave Penny as s cusing U in
ald not supported by test deta imp d perfor with
Pave Penny
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‘‘Essential’’ need for cueing Test conclusions may be
observed but not emphasized i ed

Omitted issues

Although the Air Force has stated that the IIR Maverick sys-
tem can be operated without acquisition aids, that mode of use was
not included in the definition of the test's objectives. Conse-
quently, the contribution of cueing aids could not be determined
because no missions were conducted without cueing aids. In addi-
tion, the F-4G, called the "Wild Weasel" system, a sensor for
locating radar emissions, had been specified for use in poor
weather but was not tested as a cueing aid for the IIR Maverick.,

Unrealistic test conditions

Three test conditions make it difficult to generalize from
the test results to combat: the one small target area, the pres-
ence of visual cues, and uninterrupted communication. The small
size of the target area probably made the four pilots overly
familiar with it, diminishing their need for cues. Thus, the need
for cueing may have been underestimated. Visual cues were present
during all test missions. The test design did not specify that
any missions be flown without visual cues, despite the fact that
the IIR Maverick is intended for use when there may he no visual
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cues. Consequently, the test results probably underestimate
the need for cueing in the type of weather that makes visual cues
sparse or nonexistent, The test did not simulate enemy jamming of
the communication between the pilots and the forward air con-
troller, who provided target cueing information to the pilots,
Since the pilots received complete, uninterrupted information,
they may have depended more on it than on other cues they might
use in combat in which enemy countermeasures result in sporadic
information on the location of targets, Therefore, the test
results probably underestimate the need for cueing.

Test changes

The test plan recommended that the enemy ground forces use
maneuvers, camouflage, and deception in reaction to air attack,
but this plan was not carried out. Consequently, the test data do
not show what cues pilots would need if enemy ground forces were
responding to attack in actual combat, 1In addition, the test plan
called for some missions with F-4 aircraft using the Pave Tack
cueing aid, but none were conducted, a decision that the Director
for Research and Engineering made. According to the JTF's final
report, the reasons that were given for deleting the F-4 missions
were cost and success in employing the IIR Maverick with the A-7
and A-10, as demonstrated in the JT&E., However, the change means
that the Pave Tack was not tested as a cueing aid for the IIR
Maverick.,

Analysis problems

The JTF's sole analysis of cueing aids, on the Pave Penny,
was flawed by the way passes were categorized. On some passes
that were categorized in the analysis as Pave Penny passes, the
pilots had chosen not to use the Pave Penny as a cueing aid for
target acquisition, even though it was available. Consequently,
a comparison of passes with and without the Pave Penny as the JTF
categorized them can consider only the availability of the Pave
Penny, not its performance as a cueing aid.

Reporting problems

The JTF's conclusions are contradictory on the need for cue-
ing and the value of the Pave Penny as a cueing aid, The JTF
concluded that the IIR Maverick can be successfully employed
without cueing aids, having also reported that cueing aids may be
useful when visual cues are scarce, Because visual cues were
always present in the test, it is not possible to determine from
the test results the need pilots may have for additional cueing
aids. Further, the JTF reported, in an analysis that was flawed
(as we discussed above), that the IIR Maverick's performance with
th> Pave Penny as a cueing aid was poorer than without it. Yet
the JTF also concluded that the Pave Pcnny was valuable, which
suggests that performance was better with it. Finally, the JTF
had observed that cueing to the target is essential to the IIR
Maverick's success but failed to incorporate this observation in
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the overall summary. Because this information was not fully
reported, the importance of cueing in the use of the IIR Maverick

may be misconstrued.

Summary of threats to test results

for the cueing objective

Various aspects of the test make it difficult to fully assess
the requirement for cueing. The one small target area, the pres-
ence of visual cues and uninterrupted communication, and the lack
of response from enemy ground forces to air attack means that
test estimates of the need for cueing may be too low., The failure
to conduct missions (1) with no cueing aids, (2) with the wWild
Weasel as a cueing aid, and (3) with the Pave Tack as a cueing aid
makes it impossible to compare proposed cueing requirements., In
particular, the failure to conduct missions without cueing aids in
the test led to the omission of baseline data.

The JTF analyzed only the Pave Penny as a cueing aid, and the
analysis was flawed. The JTF's conclusion on the value of the
Pave Penny places unwarranted confidence in its usefulness, while
the need for additional cueing aids, as reported by the JTF, can-
not be supported by the test data. The JTF's summary conclusion
on the usefulness of cueing aids may be misconstrued because of
the JTF's failure to incorporate its own observation that cueing
is not only useful but also essential,

Elaboration of test objective
and reported results

The utility of the IIR Maverick system is also based upon the
pilot's ability to find and attack the enemy and survive these
tasks, The probability of surviving in the presence of enemy air
defenses {such as surface-to-air missiles and antiaircraft guns)
was an operational uncertainty about the IIR Maverick. Never-
theless, enemy air defense action was not simulated in the IIR
Maverick test, although data were collected on the extent of
exposure of the test aircraft to enemy air defenses.

SURVIVABILITY OBJECTIVE

JTF objective

Evaluate the IIR Maverick with respect to the "Extent of exposure
to forward-area defenses while accomplishing the functions needed
in the delivery of the IIR Maverick missile."

JTF conclusions

"The long standoff ranges (compared to existing inventory weapons)
achieved with the IIR Maverick enhance the survivability of deliv-
ery aircraft against enemy ground defenses. The period of great-
est vulnerability, that is the time the aircraft were wings level
after pop-up until simulated launch or abort, was recorded on all
passes. These wings-level times and standoff range data from the
A-10 night missions were used for a survivability analysia by HQ
USAF Studies and Analysis. The results of their analysis are pub-
lished separately in annex C (Secret) of this report.”
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That is, data were collected on wings-level time (the point
of aircraft stabilization as the pilot prepares to dive toward the
target area to launch the missile or abort the mission) and on
standoff, or launch, ranges. Wings-level time, also known as
"tracking" time, is important because it is a period of exposure
in which the aircraft is more likely to be attacked by enemy air
defenses the longer it grows. Launch range is important because
it is a distance at which the aircraft is less likely to be
attacked by enemy air defenses the farther away it is from the
target, given that these defenses are usually close to the target,
The JTF reported the distribution of launch ranges for all passes
and the distribution of tracking time for valid, invalid, and
aborted passes (app. IV, items 17 and 18).

The JTF did not specifically report results on survivability,
but the Air Force Studies and Analyses group did (in an annex to
the JTF report). It reported that,

The System Planning Corporation conducted a survivability analy-
sis, reporting that 66 percent of the test launches would be sub-
ject to interception by the Soviet mobile heat-seeking surface-to-
air missile, the SA-9, and that

(11.C.23, p. IV-10)

Threats to test quality

Figure 27 shows the major threats to the quality of the test
results with respect to the survivability objective, The test
quality was threatened at all five steps from defining the objec-
tives through reporting the results.

Omitted issues

Armored personnel carriers simulated unspecified air defense
units in the ground scenario, but enemy air defense action was
not played in the test. As a result, survivability could be
estimated only from computer models of expected enemy activity.
This meant that the test yielded data on and made it possible
to determine the wings-level time and the launch ranges of the
friendly aircraft, while it yielded no data on and made it impos-
sible to determine how often enemy air defense units might be able
to detect, acquire, and attack friendly aircraft. The implica-
tions of using a computer model to simulate enemy action are dis-
cussed in the section below on analysis problems for the surviv-
ability objective.
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Figure 27
Threats to Test Quality: The Survivability Objective

[ step in ThE TEST PROCESS | | proBasLE eFrecT |

Defining the Omitted issues | Enemy air defenss units Depend of survivability
test objectives its on dels of y air
defense
Y Soreatitic tost
Planning conditions Limited discussion of test Unk
the test conditions affecting survivability
l No briefing on expected ak Inability to determine aircraft
defense 000 eeeseeeneceeeeenes survivability
implemaenting Joc: changes | . posure time notice not always Random err_. or bias
the test given to pilots
Failure t0 record “‘jinking’’ Inability to determine aircreft
maneuvers 000 seesesscesscesseenss survivability
) Anaslysis Assumptions of attrition mode) Uni
Analyzing problems not borne out by test data
the data Failure 10 analyze daytime = --covmememenccenee Daytime survivability not known
missions
\
Reporting Absence of conclusions  ceeeeeeremeeeeee. Inability to interpret results
ROMMI Bro = Faillure to acknowledge System Concern about survivabllity
the d Planning Corp. fusi not widely reported

Unrealistic test conditions

In comparison with the detailed plans for the other objec-
tives we have discussed, there was very little on this objective
in the test plan. Th: Lest plan stated that

"this analysis will examine the time and evasive maneuvers
taken by the aircraft up to the point of launch or pass
abort. Based on the scenario locations of air defenses,
these data and previous studies of the IIR Maverick, will be
used to make a partial assessment of survivabhility." (II.C,
13, p. 10)

According to the test plan's "intelligence/threat scenario," the

- enemy air defenses in a close air support mission would be the

Q Soviet antiaircraft gun 25U-23-4, the surface-to-air missiles

! SA-7 and SA-9, and either the SA-6 or the SA-8; in a preplanned
ﬁ interdiction mission, they would be the same except that the SA-8
\ would not be used. According to the test plan, the pilots were
ﬁ to be briefed before each mission on the expected air defenses

e and their probable locations and they were to be instructed to

- use tactics for a minimum of exposure time to enemy threats.

N The forward air controller was to give the pilots an apparently
“ arbitrary time limit of after reaching wings-level,

X presumably the maximum time the aircraft could be exposed without

being attacked by enemy air defenses,
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Test changes

There is no indication that the aircrews were briefed as
planned on the expected enemy air defenses. 'The tactics they flew
were, therefore, not chosen in response to a specific threat to
their survival. Thus, the test data on wings-level time and on
launch ranges cannot be used to determine the ability of friendly
aircraft to survive enemy air attack. Moreover, the pilots’
debriefing forms indicate that the forward air controller did not
always give the pilots the warning that was planned. An
examination of the test data reveals, indeed, that of
the passes that resulted in an attack on a valid target exceeded

Thus, not all test passes represented the same
survivability tactics. Finally, tactical maneuvers to take quick
evasive turns to avoid enemy air defenses, called "jinking," if
they occurred, were not recorded. It is difficult to assess the
survivability of aircraft if nothing is known about these
maneuvers.,

Analysis problems

The JTF reported that the "long standoff ranges" improved
survivability but presenied no supporting data. Launch ranges
were reported, but no evaluative criteria for defining exactly
what constitutes a "long standoff range" were provided. The JTF
stated that the IIR Maverick launch ranges were long, in compari-
son with weapons in the existing inventory, but gave no data to
support this comparison.

The Air Force Studies and Analyses group used the basic
flight profiles for A-10 night missions in the JT&E to determine
aircraft survivability from an attrition model, but the model was
based on many assumptions that differed from the test conditions,
For example, no A-10 in the JT&E carried outside devices for use
against enemy air defenses, but the attrition model assumed that
all did. Similarly, the analysis considered only night missions,
so that it was not possible to report on daytime survivability as
intended. The reason given for using only night missions was that
the altitudes of the daytime missions that were flown did not meet
the standards for tactics that had recently been developed for
entering a combat area in daytime at very low altitude,

Reporting problems

The Air Force Studies and Analyses group reported on surviv-
ability as expected attrition per nighttime A-10 pass but did not
interpret the figures and provided no conclusions on the accept-
ability of the attrition results. It is impossible, for example,
to determine whether losing A-10's to enemy air de~
fenses (in particular, during night missions aided by
visual cues is good, bad, or indifferent,

Part of the System Planning Corporation's analysis of surviv-
ability was based on the launch ranges of the expected enemy air
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defense units. The conclusion was that the

if aircraft carrying the IIR Maverick were
to survive the JT&E passes. Although this conclusion suggests
that survival may be problematic, this potential problem was not
reflected in the discussions in the JTF or Air Force reports.

Summary of threats to test results

for the survivability objective

The IIR Maverick JT&E was very limited in how it addressed
survivability. No enemy air defense unit action was simulated,
and survivability analysis depended on models of the purported
capability of enemy air defenses, not on empirical data about
their capability. There was very little planning with regard to
the survivability objective, and the few plans that were specified
were not followed: the pilots were not briefed on the expected
enemy air defenses, they were not always warned of the
exposure limit, and the time periods of maneuvers they made in
response to enemy threats, if they took any, were not recorded. As
a result, it is highly questionable whether the survival maneuvers
they flew in the JT&E are representative of flight in response to
an actual enemy threat.

Despite these limitations in the JT&E data, survivability was
addressed., The JTF did report standoff ranges but gave no cri-
teria for judging their acceptability. The Air Force did analyze
A-10 night missions but with a model based on assumptions that the
test data did not meet, and it reported an attrition rate but with-
out interpretations, The System Planning Corporation concluded
that survivability may be a problem for the IIR Maverick, given the
test data, but this conclusion was not acknowledged by either the
JTF or the Air Force.

Elaboration of test objective
and reported results

One concern that the OSD expressed before the JT&E began was
whether operator workload in single~secat aircraft diminishes the
IIR Maverick's effectiveness compared with workload in a two-seat
aircraft carrying both a pilot and a navigator. The many steps
that are required in using this missile may be difficult to accom-
plish in a single-seat aircraft by a pilot who must navigate, find
the target area, attack the enemy, and successfully avoid enemy
attack all alone., Therefore, the 0OSD requested comparative data
on the IIR Maverick's effectiveness in two-seat aircraft. How-
ever, all 24 missions in the JT&E were flown with single-seat A-7
or A-10 aircraft., The original plan to conduct missions in the
two-seat F-4 was never carried out.

The JTF concluded that workload was not a problem in employ-
ing the IIR Maverick in single-seat aircraft, nevertheless recom-
mending four ways to reduce workload: (1) using an automatic radar
warning system to place expected threats in an order of priority
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JTF objective

According to the test plan, this
Maverick employment capabilities
craft operations. The JTF final
was to evaluate the IIR Maverick

SINGLE-SEAT AIRCRAFT OBJECTIVE

objective was to assess the IIR
in single-seat and two-seat air-
report stated that the objective
with respect to the "Capability
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of accomplishing the IIR Maverick delivery function in a single-
place aircraft under operational conditions."

JTF conclusions
*The pllots participating in the test reported few problems in
performing the IIR Maverick attack mission in single-seat air-
craft. Single-seat employment was successful both day and night
and in limited visibility conditions of rain, fog, haze and blow-
ing dust and heavy battlefield smoke. Based on the recommendation
of the JTF citing the ease of single-seat employment, [the Direc-
tor for Defense Research and Engineering] concurred in the cancel-
lation of a series of dual-seat F-4 test missions. Therefore,
comparative data to determine dual-seat employment advantages,
any, were not obtained."

if

for the pilots; (2) placing the target designated by the Pave
Penny automatically within the IIR Maverick's view; (3) reducing
the size of the tracking gates, increasing the sensitivity of the
seeker, and replacing the edge tracker with a centroid tracker;
(4) using the dual-field-of-view seeker to enable pilots to see
more of the target area,

Threats to test quality

Figure 28 shows the major threats to the validity of the
test results with respect to the single-seat aircraft objective.

Figure 28
Threats to Test Quality: The Single-Seat Aircraft Objective

| sTEP N THE TEST PROCESS | | proBaBLE EFFECT |

Defining the Omitted lssues | Abdity to distinguish y Underestimate of pllot workload
test objectives from friendly vehicles
* Unvealistic test | Oniy two missions in two-seat  ---------ee----  Inabiliity to determine general
Planning conditions slrcraft effectiveness of two-sest
the test alrcraft
& No two-seat sircraft Inabliity to compare single-seat
Implementing Test changes with two-seat sircraft
the test offectiveness
‘ Fallure to analyze the data on Pilot workioad problem not
Analysis phot worklosd e known
A'::"mm I : 1 plete analysis of Neglect of p rkload
workioed problems probk on missh flown
on some missions under certain conditions
A
Reporting Four recommendations to reduze u d confid in
RAeporting problems pilot d not supported hods of reducing pilot
the results by test data workload
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There were threats at all the steps but, because this objective
was tested in such a limited manner, we present only summary
observations about the results.

Summary of threats to test results

for the single-seat aircraft
objective

The omission of an important feature of combat in close
air support--distinguishing enemy from friendly vehicles on the
battlefield--reduced the test pilots' workload, This portrayal
of combat was unrealistic, and the data may underestimate pilot
workload with the IIR Maverick.

According to the test plan, one single-seat aircraft mission
in an A-10 was to be compared with one two-seat aircraft mission
in an F-4. No explanation was provided for these small numbers,
After the preliminary results of the A-7 and A-10 missions were
reported to the Director for Defense Research and Engineering, the
F-4 missions were dropped from the test because of the "ease" with
which the A-7 and A-10 pilots used the IIR Maverick in the JT&E
missions already conducted and because of the "substantial" costs
of moving the test to another location that would accommodate the
F-4. Consequently, no comparison of single-seat and two-seat
aircraft performance was made.

The JTF not only did not compare workloads in aircraft with
one- and two-member crews but also did not conduct any specific
analysis of test data on pilot workload in the single-seat air-
craft, The JTF reported that "the pilot was able to employ the
missile even though results varied, depending on actual test con-
ditions," but did not analyze how the results that varied were
related to workload (II.C.21, pp. II-31-35). Data on workload
were available from the pilots, as is evident from the System
Planning Corporation's analysis:

"Debriefing of the pilots indicated no specific workload
problem except for turbulence on several passes, . . . In
only three missions during the test, all with the A-10, was a
workload problem indicated, and these were the result of tur-
bulence and buffeting. . . . However the test did not place
the pilots under the stresses that they would encounter in
combat.," (II.C.23, pp. I-8 and III-38)

The three missions for which the pilots said workload was a
problem were the only A-10 missions flown on totally cloudy days
with relatively high humidity. These two weather conditions--
cloud cover and high humidity~-were cited in the test plan as the
"two main weather" factors that "affect the operational success"
of the IIR Maverick, Further examination of the pilots' debrief-
ing forms, however, reveals that low dive angles and reduced in-
frared signatures would also contribute to workload problems under
various combat conditions. These problems went unnoticed because
the JTF did not conduct a detailed analysis of the test data.
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The four recommendations that the JTF made for reducing pilot
workload appear to contradict its assertion about the "ease" of
single-seat employment, No taest data were given to support the
recommendations, so that any confidence that may be placed in them
as ways of reducir; pilot workload is unwarranted,

In summary, the JTF did not compare single-seat with two-seat
aircraft performance in the employment of the IIR Maverick, The
favorable test conditions may have made it easier to employ the
IIR Maverick in the test than in combat, The JTF failed to anal-
yze the test data to determine what, if any, test conditions
resulted in workload problems for the pilots of the single-seat
aircraft. Total cloud cover and high humidity, among other
things, may create workload problems, but the JTF ignored them in
the analysis. The JTF's recommendations for reducing pilot work-
load are, thus, unsupported by the JT&E and contradict the JTF's
conclusions,

Elaboration of test objective

and reported results

Countermeasures by an enemy either are intended to prevent
a weapon from working well or may inadvertently thwart its use.
In the IIR Maverick JT&E, the simulation of intentional counter-

measures consisted of

,.
PR et i
w5

Inadvertent countermeasures consisted of

In preplanned interdic-
tion, however, only bonfires and burning hulks (both intended as
checkpoints) could be considered inadvertent countermeasures, and
no intentional countermeasures were used.

In each of the 18 close air support missions, the first
pass included (these were
considered intentional) and the second included
(these were considered inadvert-
ent or unintentional). The pilots typically encountered all the
inadvertent countermeasures in the close air support passes. In

COUNTERMEASURES OBJECTIVE

JTF objective

Evaluate the IIR Maverick with respect to the "Degradation of sys-
tem utility by the use of countermeasures."”

JTF conclusions

“Both inadvertent and deliberate countermeasures were employed
during the JOT&E. A detailed analysis of the effects of counter-
measures, deliberate and inadvertent, will be performed by the
U.S. Army Office of the Test Director, Joint Services Electro-
Optical Guided Weapons Countermeasures Test Program and will be
published separately as annex B (Secret) of this report.”
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addition,

Details of the
attempted during the close air support missions are presented in
appendix IV, item 19.

The JTF and the Systewm Planning Corporation both reported
that passes were "for-
the-record" passes and included

(a target whose validity
could not be determined). The "conclusions" by the JTF that we
have quot2d in the accompanying display are not, in fact, conclu-
sions, but the JTF presented them as its assessment of and conclu-
sion on this objective. 1In contrast to the JTF and SPC reports,
the detailed report by the Joint Services Electro-Optical Guided
Weapons Countermeasures Test Program stated that

resulted in "for-the-record" passes.

Threats to test quality

Figure 29 on the next page presents the major threats to the
quality of the test results as they relate to the countermeasures
objective. There were no significant threats from the test-—
planning step.

Omitted issues and unrealistic
test conditions

A 1975 static test on the IIR guidance unit reported that the
unit failed to maintain its lock "Only when

Nevertheless, the JT&E was designed to examine the IIR Maverick's
operation only

. The nissile was tested,
however, for its susceptibility to '
. testing that had been recommended as a result of
the 1975 static test.

Test changes

The test plan called originally for countermeasures on
every pass, but was used on only the first two passes of
every nission. Consequently, the first two passes of every nis-
sion are different from the rest. No explanation was given for
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Figure 29
Threats to Test Quality: The Countermeasures Objective
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Weapons Countermeasures group reported that
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(I1.C.19, p. 11)

Consequently, the effects of on the operation
of the IIR Maverick could not be determined.

Y

)
.

‘Automatic tracking of the aircraft was planned,
but the unavailability of automatic equipment made manual opera-

tions necessary.

Analysis problems and reporting
problens

“he Adifferences we noted earlier in the nunbers of counter-
measures tests that were reported indicate that the criteria for
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counting passes for the record were not definitive. This less-
ens the credibility of the results. Moreover, only the System

Planning Corporation reported that
While such

problems were not to be specifically addressed in the test, the

JT&E results did suggest that
These problems were not

noted in the JTF report., The failure to recognize this led to a
report of unwarranted confidence in the ability of the IIR Mav-
erick to defeat countermeasures., While reporting that counter-
measures had no effect on the IIR Maverick, the System Planning
Corporation did qualify this assertion by describing the con-
straints on the test that seriously hampered the ability to
address the effects of countermeasures,

Summary of threats to test results
for the countermeasures objective

In general, the most serious threats to the quality of re-
sults for the countermeasures objective were implementation con-
straints, Countermeasures were not implemented as they would be
in combat, and the result does not give a realistic estimate of
how countermeasures may affect the IIR Maverick's utility.

Elaboration of test objective
and reported results

Two of the original operational uncertainties of the IIR Mav-
erick system involved the extent to which the thermal characteris-
tics of targets and the battlefield can affect a pilot's ability
to discern enemy targets. The infrared seeker senses minute dif-
ferences in temperature, which are run through a mechanical scan-
ning system and displayed on a TV-like monitor in the aircraft's
cockpit. Since all objects emit heat, the use of the IIR Maverick
requires that all battlefield sources of heat be evaluated in
relation to the heat emitted by enemy targets. That is, distin-
guishing the thermal signatures of enemy vehicles from the thermal
signatures of other things on the battlefield is critical to using
the IIR Maverick successfully as a weapon,

THERMAL CHARACTER OBJECTIVE

JTF objective

Evaluate the IIR Maverick with respect to "The thermal character
of the proposed targets” and "The thermal character of the battle-
field."

JTF conclusions
"Extensive data on the thermal character of the proposed targets
and the battlefield were collected from both ground-based and
airborne sources. This included a follow-on effort by the [Naval
Weapons Center] with their S-3 FLIR-equipped A-6 aircraft at Ft.
Sill, Oklahoma on 20 April 1977 which obtained thermal imagery of
155 howitzer and 8 inch live artillery fire. All thermal data
were provided to System Planning Corporation and HQ USAF Studies
and Analysis for their independent analyses.”
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Two types of thermal measurement of target vehicles were
collected in the JT&E--a simple measurement with a precision radi-
ation thermometer (a PRT-5) of apparent temperatures relative to a
bare earth background and a more complex measurement of radiant
temperature based on an analysis of calibrated thermal imayery,
However, the JTF reported only the simpler of the two, giving the
differences between tank targets and their bhackygrounds with the
associated launch ranges (app. IV, item 20)., After its analysis
of these data, the JTF stated that "there is a statistically sig-
nificant increase in launch range associated with higher thermal
contrast" (II.C.21, p. 1I-28). 1In other words, the greater con-
trasts in temperature between the target and the background led to
the launching of the missile at longer ranges.

The System Planning Corporation analyzed the signatures pro-
duced by calibrated thermal imagery and reported that when thermal
contrasts were high, approximately of the targets that
the pilots selected were valid, regardless of the launch range.
When the contrasts were low,

The report included a list of important
gaps in the data that will have to be filled if thermal conditions
and the IIR Maverick's performance are to be predicted accurately

(app. II, item 21).

Figure 30
Threats to Test Quality: The Thermal Character Objective

| sveP N THE TEST PROCESS | THREAT | proBasLE eFrecT |

Enemy tanks on the battiefield ... Inability to determine thermal
Defining the Omitted Isaues T ch istics of proposed
test objectives Ability to distinguish enemy .- targets
from friendly vehicless = 7
9 - Friendly tanks used in place ------eemeecmemeaoen Inability to determine effect of
test | of likely enemy tanks thermal characteristics of enemy
P::nnlno conditions tanks on mission effectiveness
the test
Only southern pine and an =~ —ccevemecmeenene Inability to generalize from test
ge soil temp of resuits to combat in central
47 °F on battletield Europe
Fallure to collect thermal data Random error or bias
Test ch on attacked vehicles
Implementin est changes
':'h.o test 9 Failure to collect thermal data ~ -------e---oooe- Inability to generalize from test
repi ive of proposed results
targets under various conditions
/ Analval
*Y Fallure to analyze thermal data  ----c--eeceeeeeeenee Inabllity to determine effect of
Analyzing | rep ive of all test morning conditions on thermal
the data missions data
Reporting Absence of conclusions on ~ —occeeininieneo Unwarranted confidence in IIR
Reporting problems affect of thermal signatures on Maverick performance
the resuits taunch ranges
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Threats to test quality

In figure 30, we list the major threats to the quality of the
test results on thermal characteristics, There were threats at
all five steps from defining the objectives through reporting the

'i: results,

¢j Omitted issues and unrealistic
L H test conditions

X As we noted above, no friendly ground forces were simulated
in the test and, thus, there was no simulation or acknowledgment
. of the problem of distinguishing friend from foe. The only tank
f- that the friendly forces had as a target was the U.S. M-60 repre-
v senting the Soviet T-62 tank. In the absence of snow, mud, or
other moisture to cool the tracks of the tank in the test, the
M-60 may have appeared to be warmer (provided a stronger thermal
signature) than the T-62 would in actual combat., The M-60 is
about 3 feet higher than the T-62 (10 feet versus 7 feet), and the
performance of the IIR Maverick is known to be sensitive to the
apparent size of its target. Thus, the omission of friendly
ground forces and the use of the M-60 to simulate the T-62 meant
that the test did not provide information on how the thermal sig-
natures or the height of the Soviet tank (one that might reason-
ably be used in a conflict in central Europe) affect the ability
of U.S. Air Force pilots to use the IIR Maverick missile against

Soviet tanks.,

".".. “:'..' ~. .

.
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Beyond this, the testing range at Ft, Polk could not provide
thermal data representative of the proposed European battlefield.
The average soil temperature during the test was 47 degrees Fahr-
enheit, but the average soil temperature in Europe is well below
that, Similarly, only southern pine grows on the test area, while
central Europe has a wide variety of forested areas. Consequen-
tly, what was learned about the thermal characteristics of the
L Ft. Polk "battlefield"” does not necessarily apply to a European
4 battlefield.

v Test changes

: The test plan stated that thermal measurements of attacked
targets would be recorded for every pass of every mission, This
was not done., 1Instead, infrared photos of typical targets were
taken before and after each mission. These photos were used to
determine the thermal signature of the right front aspect of a
tank when viewed at a

altitude, and this signature was taken as the characteristic of
all thermal signatures for all passes of each mission.,

OGN -

P LIPS

The quality of the test results was affected in two important
ways. First, not all attacks were against the right front aspect
of a tank, not all were at the slant range, and not all were from
that altitude, so that the photos do not represent the circumstan-
ces of the passes. Second, thermal signatures vary over time and
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as weather changes, so that the thermal signature of a tank
before and after a mission may not indicate its thermal signature
during the mission. Using the infrared photos rather than data
from actual passes may have resulted in random error and bhias in
the test results,

The test plan also noted the importance of obtaining data
on the thermal signatures of Soviet T-62 tanks and other "threat
vehicles" in operation. The plan was to transport foreign armored
vehicles to sites where thermal measurements could be taken at
different times of the day, on various terrain, and under varying
weather conditions, but this was not done and no explanation was
given for the change. Following through as planned would have
yielded information about the thermal signatures of Soviet vehi-
cles under a variety of likely conditions that would in turn have
provided a point of comparison for the test's thermal signatures
and the data necessary for addressing this objective.

Analysis problems

Besides the gaps in the test data because thermal character-
istics were not measured as planned, data were missing in the
analysis of the limited measurements that were taken. Malfunc-
tioning equipment and scheduling difficulties for four nissions
prevented making thermal measurements for them., Although this
number is small, it includes two of the three morning missions
that were flown, so that the results that were reported on thermal
signatures do not represent what occurred during morning hours--a
time of day. when, as the ground warms up, the temperature of
everything undergoes considerable variation,

Reporting problems

The JTF reported that launch ranges were significantly
shorter when the thermal signatures of tanks were poor. 1In other
words, when there was very little contrast between a target and
its background, a pilot had to fly closer to the target in order
to find it and, thus, increased the vulnerability of the aircraft
to enemy air defenses. The JTF did not mention this in its sum-
mary statements about the performance of the IIR Maverick. The
failure to emphasize the full implications of an analysis of the
IIR Maverick's performance under var.ous thermal conditions de-
tracts from the credibility of the overall conclusions about the
operation of the IIR Maverick in combat.

summary of threats to test results
for the thermal character objective

The IIR Maverick was not evaluated in this JT&E for its per-
forrance in relation to the thermal characteristics of proposed
targets, becaus~ Soviet tanks were not used and the testing range
was too dissimilar to European terrain, The test was conducted
on a simulated battlefield whose thermal characteristics can only feet
doubtfully be generalized to a European environment, The thermal T
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data that were collected were questionable, and the JTF failed
to conclude that there may be problems in the IIR Maverick's per-
formance when the contrast between a target and its background is
negligible., The System Planning Corporation stated explicitly
that there are many important gaps in the thermal data,

SUMMARY OF QUALITY

The joint operational test and evaluation of the IIR Maverick
constituted an ambitious effort to address many complex objectives
intended to clarify and resolve important uncertainties about the
weapon. Understandably, some objectives were addressed more fully
than others, and constraints on time, money, and resources may
reasonably have limited the test issues and the ability to test
under realistic conditions., However, these limitations and their
potential effect on the test results were not fully reported. The
presence of test conditions that were favorable to the missile's
performance probably led to an overastimation of how the IIR
Maverick system operates in combat, but this was not acknowl-
edged by the JTF. This is especially true about target area and
acquisition ranges and the probabilities of attacking valid
targets.

Despite the omission of important issues and the presence of
unrealistic test conditions, the data that were collected in this
JT&E appear to be complete and reliable, except for the thermal

Figure 31

Summary of the Quality of IIR Maverick Test Results

Given the favorable test conditions

--four better-than-average pilots flew all missions in mostly excellent weather,
in one small test target area, with the same visual and thermal cues on every
pass, with no requirement in the simulation to distinguish friend from foe or to
respond rapidly to enemy air defense units--

the test results may overestimate combat capability in terms of ranges and the proba-
‘bilities of

target~area acquisition and target acquisition.

Despite the favorable test conditions and the probable overestimation of combat capa-
bility, it was determined through the test that

--workload was a problem on all A-10 missions flown on totally cloudy days:

--visual cues were essential to success:

--launch ranges, on the average, did not meet the requirement set forth in the
system acquisitions report for missions in poor weather;

--the time of day, the obstruction of trees, and shallow graze angles made
for problems in finding valid targets:

~-poor thermal conditions decreased the probability of success;

--gurvivability would he a very serious problem given the attack profiles that
were flown.

Yet the JTF concluded that

the operational test data indicate that the IIR Maverick should meet its
operational requirements.
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data. Although it is difficult to determine exactly how reli-
able the various measurements were, the data appear to be within
reasonable ranges, and the incidence of missing data is not exces-
sive. The greatest negative factor in the quality of the data was
the lack of formal validation criteria for categorizing "for-the-
record" passes,

However, the analysis and the reporting of the data were
generally poor in quality. The joint test force failed to follow
its own analysis plan and to develop criteria for judging success.
Some details of the data were not analyzed at all, and others
were not analyzed properly. The JTF did not fully report the
details of the results, especially those that gave indications of
potential technical and operational problems. As a consequence,
some details are present but obscured in the report and others are
absent., Therefore, the summary that stressed the “impressive
capabilities™” of the missile system was unwarranted. The conclu-
sion that the IIR Maverick "should meet" its operational require-
ments is further misleading because of the omission of sufficient
gqualifications about the test's constraints, especially those that
led to the favorable test conditions (including the lack of proper
countermeasures testing). We have presented another formulation
of this summary in figure 31 on the preceding page.

The effort to collect data that would be high in quality was
not supported by the presentation of the findings and conclusions,
which do not adequately reflect the information that was made
available by the test results, Nevertheless, the test results on
the IIR Maverick's performance can be usefully interpreted, even
though the test conditions were more favorable than those that
would pertain in combat.

THE USEFULNESS OF THE TEST RESULTS

The JTF's intended use

The IIR Maverick JT&E arose from the accountability perspec-
tive. Although the members of the DSARC II, part of DOD's ac-
countability system for weapons acquisition, were convinced that
the technical feasibility of the system had been demonstrated,
they were not convinced that the IIR Maverick was operationally
feasible, Therefore, they requested the JT&E in orler

"to more fully understand any operational uncertainties or
limitations which may exist and to facilitate the evaluation
of appropriate operational tactics during the next phase of
the [IIR Maverick] program.," (II1.C.1l, p. 1)

The JTF reported that it had resolved all operational uncertain-
ties identified in the DSARC II deliberations on the IIR Maverick
missile and that the test had demonstrated the missile's impres-
sive capabilities, Accordingly, the joint test director stated
that the test had contributed to a better understanding of the
effect of weather on the IIR Maverick, was useful for procurement
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decisions, and provided information for the development of

operational tactics for the missile,

We found, however, that the IIR Maverick test results are of
limited usefulness because their guality is less than satisfac-
tory. For the reasons we have discussed in this chapter, the data
may have overestimated the combat capability of this missile sys-
tem, We do not agree with the JTF's conclusion that the test
resolved the operational uncertainties. Because of the incomplete
and inaccurate reporting, the test results are susceptible to mis-
use. The test data are partially useful, particularly those that
reveal potential operational difficulties under certain battle-
field co~ditions, and the test did provide valuable lessons on
operational tactics. We believe that the most appropriate use of
this JT&E could only follow further analysis and evaluation of the
data with full recognition of their limitations,

The IIR Maverick JT&E was timely. The test report met the
deadlines set by the DSARC II. For the most part, the test objec-
tives matched the original operational concerns that the DSARC 1II
had raised. Crnsequently, the test was relevant to the concerns
of its requestor. 1In terms of its security classification, the
report was classified "confidential"™ with a separate "unclas-
sified" executive summary, which allowed a wide distribution of
the data, the findings, and the conclusions.

Other uses

The Congress, looking beyond the JTF's conclusions to another
review of the data, denied funding for the program:

"the Subcommittee's House Committee on Armed Services compre-
hensive review of the data collected during all of the IIR
Maverick tests was the basis for the recommendation to deny
Air Force request to proceed into engineering development of
this seeker during fiscal year 1978." (II.C.26, p. 1)

The Air Force appealed, but the Subcommittee Chairman replied:

"1 again personally reviewed the operational test data and
spent several hours discussing the tests with pilots and
other knowledgeable Air Force representatives. This second
review of the data reconfirmed the deficiencies of this seek-
er in target acquisition, target lock-on and target discrim-
ination." (II.C.26, p. 1)

The Chairman added:

" « « I do not believe it is wise to commit to full scale
development of a program that could eventually cost over

$1.5 billion. . . . 1T do recoynize, however, your desire to
maintain the option to deploy the IIR seeker on the Maverick

should future tests indicate that the problems have been
resolved." (I11.C.26, pp. 1-2)
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Thus, one of the major uses of the JT&E results was for fulfill
ing the responsibility of conyressional oversight. The Congress
suggested that another operational IIR Maverick test be conducted
with the missile's new centroid tracker in European weather condi-
tions. The first JT&E did not put the operational uncertainties t
rest. Instead, it appears to have raised more qguestions.

These unanswered concerns were addressed in another IIR Mav-
erick test in Europe conducted in January and February 1978, yet
even this test did not dismiss the IIR Maverick's operational
uncertainties in April 1978: "the system that the Air Force
tested is not a system that I would recommend building. We have
to make improvements to that system . ." (I1.C.25, p. 2288).
While not overly impressed with the test results, the Congress
released funds for engineering development, having been assured
by 0SD that future tests would address the uncertainties,

Was the potential use of the Ft. Polk test realized? Today, ANy
more than 6 years later, the operational issues about the IIR BN
Maverick system are still unresolved. Another test program, the IENASENE
IR Maverick Follow-On Test and Evaluation, has been planned, in 3 ”:
order to address some of the operational uncertainties first X )
raised at the 1976 DSARC II meeting, including the survivability SR
of the aircraft. The test results did not lead to a change in the e
program requirements. The estimated cost of the program grew SN
from $1.5 billion in 1977 to almost $6 billion in 1983. Even so, AT
production of the missile has been approved. :fthf

A
!
SO
SO
R
A
P A
ARG
PR
o 4
BN
‘.:. W AS
ARSI
TN

74

4
L]
k]




.....

RN
b
ne APTER
:_:?4 CHAP 5
‘ "‘ THE JOINT TACTICAL AIRCRAFT EFFECTIVENESS
r\ .
) AND SURVIVABILITY IN CLOSE AIR SUPPORT
L ALY
o
.4-:‘_.- ANTI-~-ARMOR OPERATIONS (TASVAL) TEST
fe' From August 8, 1979, to September 27, 1979, a test was con-
) ducted jointly by the Army and the Air Force in the Gabilan and
- Nacimiento valleys of Ft. Hunter Liggett, California, with the
NN Army deploying AH-1S attack helicopters and the Air Force deploy-
Nl ing A-10 fixed-wing attack airplanes, first separately and then
2 together, to support a friendly tank company being attacked by an
o enemy tank battalion that was being supported by an air defense
e force. The combat environment was complex and intended to simu-
» late what might occur in a conventional war with Warsaw Pact
;§ forces in central Europe in the 1980's. The purpose of the test
N5 was to provide data on how well tactical air and artillery units
.{- could coordinate their attacks on enemy formations, defeat them,
étﬁ and survive. One of the objectives, called the "synergism" ob-
Lo jective, was to learn the effect of cooperative close air support
" from the Air Force A-10 and the Army attack helicopter units. The
SN findings were to assist 0SD in making decisions about acquisi-
, tion and about force structures and combinations,
En
- About the test, the joint test force reported the following:
L2
"The answer to the guestion regarding aircraft effectiveness
- factors was less clear [than aircraft attrition factors]; the
LN only apparent finding being that, taking aircraft attrition
;jﬁ into account, effectiveness varied little from one trial site
b to the other,
ﬁ-"
i "Regarding aircraft attrition, the expected attrition in the
i Gabhilan trials was appreciably higher than in the Nacimiento
o trials for both the AH-1S and the A-10.
) accounted
o for the AH-18 attrition while was the
R ' prime contributor of A-10 attrition.
ri "Regarding synergism employing JAAT [joint air attack teams],
-t expected aircraft attrition for both the AH-1S and the A-10
<. decreased during JAAT trials., At the same time, aircraft
x effectiveness was complementary. The mean number of expected
o Red [i.e., enemy] force casualties produced during JAAT
% trials was approximately the sum of the casualties produced
by the AH-1S and the A-10 operating separately in the AHT
o [attack helicopter team] and A-10 strike package trials."
o (11.D.6, p. 16)1
o™ lThe bibliographic data for quotations in this chapter are in
v appendix II, section D.
-
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In this chapter, we evaluate the quality of these findings for
the effectiveness, attrition, and synergism objectives. The re-
port of the joint test force is our major focus, but we also con-
sider the analysis reported hy the Institute for Defense Analyses

" (IDA) and reports by the Air Force's studies and Analyses group

and the Army's Training and Doctrine Command.,

Overall, the test failed to provide results that can be
understood in a European environment, because the test area was
restricted to the hot and dry California desert, Moreover, the
models and measures for aircraft effectiveness and attrition were
not properly validated, so that the results for these objectives
must be interpreted with extreme care, As for the effect of em-
ploying the Army's helicopters and the Air Force's tactical air-
craft together, the test data are gquestionable, because "syner-~
gism" was not appropriately addressed. Despite these serious
flaws in the test, TASVAL provided useful lessons for conducting

future JT&E'S.

THE CONTEXT OF THE TASVAL TEST

TASVAL, a joint test and evaluation of tactical aircraft
effectiveness and survivability in close air support antiarmor
operations, was requested on September 19, 1977, by the Under
Secretary of Defense for Research and Engineering in a memorandum
issued to the secretaries of the services. The request was based
on 0OSD's concern, from a management perspective, about the rela-
tive advantages of attack helicopters and fixed-wing aircraft. He
needed information that would reduce decisionmaking uncertainty
arising from the fact that

“The impact on aircraft survivability of integrated enemy
air defenses in the numbers expected in Warsaw Pact force
structure, tactics, and doctrine is still largely unknown."

(II.D.6, p. 1)

Others were concerned from a knowledge perspective. For
example, in appropriations hearings in fiscal year 1979 (on March
15, 1978), an Air Force General stated to the Senate what the
services' expectations regarding TASVAL were

"The A-10 is a very important addition to our capability of
supporting ground forces. We just concluded a series of
tests with the Army to show how the A-10 and the Army heli-
copter can operate in the same piece of sky. We have found
that they mutually support each other and we yget more out of
the A-10 and more out of the helicopter when we have the

other element there,

"pPerhaps it should not have been surprising, but it was some-~
thing we did not expect and we are going to do more of that
kind of testing., A program called Taseval [TASVAL]."

(IT.D.34, p. 2)
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The Army was to be the lead service for TASVAL, which was to
be conducted in April, May, and June 1978. A preliminary report
was to be due in July 1978, the final report by September 30,
1978. Various delays put TASVAL off until May through September
1979 (II.D.24); the JTF published the final report in May 1980.

A short chronology of the TASVAL test program is in appendix V,
item 1.

THE TEST OBJECTIVES AND DESIGN

TASVAL was designed to assess three strike "packages" or
teams: an attack helicopter team, an A-10 team, and a joint air
attack team, Figure 32 lists the final test objectives; they were
revised to these three after the test began because of time and
instrumentation constraints., Figure 33, the TASVAL test matrix,
gives the number of trials that were accomplished for each of the
teams, and figure 34 shows the major variables that the JTF desig-
nated for the test (the two figures are on the next page). The
two sites in the Gabilan and Nacimiento valleys at Ft. Hunter
Ligyett were instrumented with a range-measuring system for col-
lecting data during the test trials, 1In appendix Vv, item 2, we
give a description of the test program in greater detail, and in
items 3-6 we give details of the training program, the composition
of forces, and the methods that were used to collect, assess, and
validate the test data.

In the test scenario, the friendly aircraft supported friend-
ly ground forces, which defended against enemy ground forces that

Figure 32

The TASVAL Final Test Objectives

Objective To evaluate Pages

Effectiveness the conditions and factors that most sig- 80-88
nificantly affect the effectiveness of the
A-10 (using electro-optical Maverick and
GAU-8) and AH-1S5 (using extended-range
TOW), in combination, relative to their
separate employment, for destroying armored
vehicles in antiarmor close air support.

Attrition the conditiongs and factors that most sig- 88-94
nificantly affect A-10 and AH-1S attrition,
in combination, relative to their separate
employment, during antiarmor close air sup-
port and the types and combinations of de-
fense weapons (as simulated in the test)
that appear to extract the highest rates of
attrition for the A-10 and AH-1S.

Synergism the "synergistic" effect of using AH-1S, 94-98
A-10, and joint air attack team tactics in
antiarmor close air support.
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Figure 33
Design Matrix for the TASVAL JT&E
No. of record trials® No. of valid record trials
Team Gabilan Nacimiento Total Gabitan Nacimiento Total
Attack helicopter 1 8 19 7 7 14
A-10 1 8 19 8> 7 15°
Joint air attack 11 8 19 8 8 16
TOTAL 33 24 57 23 22 45

*Excludes 20 aborted trials and the one low air defense unit trial.

'wo additional A-10 trials were ‘’partially valid.'

were conducting a breakthrough attack.
the process of providing close air support with the attack heli-
copters, the A-10's, and the joint air attack team,
the kind of two-paired interactive fighting in this process that
we described in figure 20 (in chapter 4) for the IIR Maverick,
It posed equally difficult problems for simulation in testing and
had the same potential for negative interactive fighting (that is,
attacking one's own forces).

Figure 35 summarizes

TASVAL used

Figure 34
The Major Variables Considered in the TASVAL JT&E

Independent variable

Dependent variable

The attack helicoptar team of 3 OH-58 scout helicopters
and 5 AH-1S atiack helicopters

The A-10 team of 4 A-10’s, one OH-58 helicopter (with
forward air controller), and one 0-2 helicopter (with
rear forward al controller or airborne forward attack
coordinator)

The joint air attack team, made up of the attack heli-
copter team and the A-10 team

Air~raft survivability, measured by the humber of aircraft
- Yed'’

The effectiveness of enemy weapons, measured by the
number of friendly aircraft engaged or “‘killed’’

Aircraft effectiveness, measured by the nun _ver of
ground vehicles “’kifled”’

Controlied variable

Uncontrolled variable

Trial starting time

Duration of reconnaissance
Duration of each trial

Rate of enemy advance
Trial site

Minimum number and type of players required to start a

trial

Meteorological conditions
Variations in terrain and vegetation
Psychological and physiological differences in the players

Background and experience of the players
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THE QUALITY OF THE TEST RESULTS

In the three sections under this heading, we exatiine each of
the final test objectives (listed in figure 32) in terms of how
the onission of issues, unrealistic test conditions, test changes,
and problems in analysis or reporting affected the quality of the
test results. All the quotations of the JTF's objectives and con-
clusions that we display at the opening of each section are from
the report of the TASVAL JT&E issued by the TASVAL joint test
.. force. (The objectives are all on page 3 and the conclusions are
¥ all on page 16 of the JTF's report; see document 6, section D,

NEN in appendix II of our report.)

Elaboration of test objective
and reported results

The JTF presented its results on how well fixed-wing and
rotary-wing aircraft can destroy armored vehicles in terms of the
. mean number of air-to-ground engagements against enemy vehicles
.. per trial and the mean number of enemy vehicles it was expected
3K the aircraft could "kill" per trial. Regarding air-to-ground en-

y gagements, the JTF observed that the mean numbers for the two test

o sites differed only slightly for the attack helicopters and the
-;k; joint teams but that the A-10 engaged 40 percent fewer enemny ve-
o hicles per trial in the Nacimiento Valley than in the Gabilan

N Valley {(app. V, item 7). According to the JTF, friendly aircraft

S selected enemy armored units as targets more often than they sel-

ected eneny air defense units. Approximately 20 percent of the

Ry air-to-ground engagements in Gabilan were against enemy air de-
41&; fense units, but in Nacimiento the figure was less than 10 per-
A cent. The JTF also noted that the A-10 pilots used the electro-
e optical Maverick missile 10re often than the GAU~-8 gun and used

" the missile more often in Nacimiento than in Gabilan. (The
electro-optical Maverick is not the same as the imaging infra-
red Maverick, which was not used in TASVAL.)

s

:A;- Regarding enemy force casualties to be expected from air-to-

{b{ ground engagements, the JTF observed that the number was about the
. same in both valleys and for all strike packages (app. V, item 8).

X \Ji EFFECTIVENESS OBJECTIVE

A .
<o JTF objective
N "Evaluate those conditions and factors which impact most signifi-
A cantly on the effectiveness of the A-10 (using [electro-optical]
o Maverick and GAU-8) and AH-1S (using Extended-Range TOW) (in com-

bination relative to each employed separately) for destroying
armored vehicles in the [close air support]/antiarmor scenarios
of the test environment."”

JTF conclusions
"The answer to the guestion regarding aircraft effectiveness fac-
tors was less clear; the only apparent finding being that, taking
aircraft attrition into account, effectiveness varied little from
one trial site to the other."
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Regarding which factors affa:ct aircraft effectiveness, the
JTF reported that it could not find any.

Threats to test quality

Figure 36 summarizes the major threats to the quality of the
test results for the effectiveness objective, There were threats
at all five steps of the test process from defining the objectives
through reporting the results,

Omitted issues

An important omission from the test objectives was the dif-

| sver w THE TEST PROCESS |

Figure 36

ference in time that it takes fixed-wing and rotary-wing aircraft

Threats to Test Quality: The Effectiveness Objective

| prosasLe eFrecT |

Differences in fixed-wing and Overestimate of effectiveness
rotary-wing battie response from wel-defined forwerd edge
L == of battie area with no problem in
Defining the Omitted lssues distinguishing friend from foe
test objectives L U — Insbility to dstermine effective-
ness of friendly air forces in
close alr support
Unweslistic test | po tactical use of smoke, fire Exaggerated suandaff ranges and
Planning conditions offectiy ostimates
the test Test conducted in California Inability to gensralize to central
desert =00 eeemsceecesecceneees Europe
Only one of two planned ground Inabiiity to use ground scenasrio
scenarios played as ind d lab
Tactics poorly defined and Inablility to determine tactical
* unsystematically varied =~ -coeeeeeeenenene effects
‘“Nesar-real’’ time dats No immediste feedback to
Implementing Test changes | ph ’ on “'kills.”’ resuiting in
the test potential bias
More training in the test area Bilas from pilots’ familisrity with
than plenned = e battle area
First 12 for-the-record att. Questionabie validatk
helicopter team triala not
counted as valid
i ini ph Results based on missing or
of data for GAU-8, TOW., and reconstructed dats rather than
Mavaerick on sy pabliities
L Aircraft attrition resuits Tactics and effactiveness based
Anaslysis adjusted 0 e on adjusted dats rather then on
Anaslyzing problems immediate events
the data Comparisons limited by ~ coeeemremnninennes Bias or invalid results
ditferences in controled and
uncontrolled variables
Variation in velidity of = e Blas
probability-of -kl models
' Reporting
Reporting problems Vallay used as an independ Misleading presentation of
the resuits variable in most tables results
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Yy to respond in battle to a call for air support, It was assumed R
= that the helicopters and the A-10's would arrive at the battle- T -
; field in sufficient time and that they would be early enough to
\ identify and engage the enemy ground vehicles before distinguish-

- ing friend from foe became a problem., The problem would become

& likely if a time delay permitted the attacking enemy force to

X outnumber the friendly ground forces, advance, and engage them in
‘$~ combat before the arrival of the friendly air forces. An earlier

- JT&E had already demonstrated differences in the time it takes

helicopter and fixed-wing aircrews to respond to calls for close
N air support.

ﬁ§ The 1974-75 Close Air Support Command and Control JT&E
e showed that the shortest average response time between a request
- for support reaching a command post and the engagement of the

first enemy target is minutes for attack helicopters but "
o minutes for fixed-wing aircraft., 1If enemy forces in TASVAL had vl
e this difference in time to advance without the full threat of the :?
» friendly air forces, the opposing yground forces would be mixed, N
Tt making it difficult for the pilots to tell friendly from enemy s

e

forces. Nevertheless, we found no evidence of concern about these
command, control, and communication problems in the definition of
TASVAL's objectives. Even if it had been thought that incorporat-

- ing them into TASVAL would have further complicated an already
- complex test, the 1975 test results could have been used for
- starting each trial with a random time delay more representative

of what might happen in an attack,

Furthermore, the test's objectives omitted critical baseline

o data., The contribution of friendly air forces in supporting
3 friendly ground forces is not measurable without first knowing how
J effective the friendly ground forces are in the absence of all

friendly air support. Without these baseline data, no comparative
. analysis could be made of the effectiveness of any air support,
but the data were not collected. Without such analysis, it cannot
be known whether, for example, the friendly ground forces could
have engayged and killed the same number of the enemy with no help
from friendly air forces as they killed with help.

S

Unrealistic test conditions

According to the JTF, no tactical use of smoke or fire could
be used in the test because they would have threatened the quality
of measurements from the laser pairings that defined an engagement
between opposing forces--a firer and a taryget., 1IDA's test design
specifically stated that "The difficulty in replicating smoke
conditions and the possible loss or delays of otherwise good
trials is judged to outweigh any realism advantages that might
Lbe gained® (I1I1.D.25, pp. 43-44). However, the IIR Maverick JT&E,
completed 10 months before IDA's publication of the TASVAL test
design, had demonstrated the practicability of employing smoke
and fire on the battlefield while simulating close air support,
Furthermore, the JTF did not consider any means other than lasers
for determining pairings, even though the idea of a conventional
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?{b& battle without smoke, dust, and fire cannot be considered very
*"ﬁ realistic. A battlefield with clear visibility could particularly
: = favor optical systems such as the Maverick and TOW missiles that
% were used in TASVAL, giving pilots considerable opportunity to
ﬁiﬁ acquire targets at relatively long standoff ranges. The test's
Lay results on friendly air effectiveness may be exaggerated because
- the targets were easier to acquire in TASVAL than they would be in
- combat,
The test's location, too, was especially threatening to the

v quality of the results. IDA's test design stated that Ft. Hunter
;::{ Liggett's clear skies, its undulant terrain, its high mountains,
'ﬂﬁ. and its scrub oak trees scattered on bare yel'ow ground had spe-
N cifl~ disadvantages, but the chief one is that these are not fea-
h2s? tures that are typical of central Europe. The test designers did

recognize that the results of flying over desert cannot be gen-

" eralized to what it is like to fly over central Europe, However,
VN IDA recommended that Ft, Hunter Liggett be used, in the absence of
,{? the ability to obtain a European site, because it had better air-
o space and better opportunity for electronic countermeasures than
A other possible sites and was already equipped with some of the
— instrumentation systems.

s 4

o Despite the implications of using an unrealistic test site
e and the impossibility of meeting the test purpose~-both known

_:i while the test was being designed--the purpose ifor TASVAL was not
AN changed., It still purported to simulate a heavily defended cen-
- tral European environment, Furthermore, even though one of the

{ reasons for using Ft. Hunter Liggett was its utility for elec-

o tronic countermeasures, these were deleted from the final formula-
N tion of objectives.

P Test changes

, TASVAL was originally designed to have two independent vari-
%, ables: the type of strike package, or air force team, and the
':} type of ground scenario., Two ground scenarios, a friendly hasty
Y defense and a friendly offense, were planned with the expectation
s that the two would differ considerably, but only the friendly
LN hasty defense was used. Therefore, what might happen when a

- A friendly force is surprised by an attacking enemy force could not
e be compared with what might happen when a friendly force has time
- to prepare a detailed plan of attack against an enemy's defensive
nﬁ operation. The JTF gave time and instrumentation constraints as
e general reasons for narrowing the scope of TASVAL. Cutting the
': test in half diminished the usefulness of its results.

Another threat to its quality was the lack of specificity
< about what aircrew tactics were to bhe used in the test trials,
;ﬁ According to the design, tactics were to be defined and used for a
ph o prescribed number of trials so that aircraft losses and the ground
:a targets they killed could be evaluated in terms of both ordnance
x: and tactics., However, tactics were not explicitly defined for each
f. test pass, nor were any plans made to vary them systematically.
::f
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Thus, how the various tactics that were used affected the teams'
effectiveness cannot be determined.

This is not to say that the tactics could not have been de-
fined. Joint tactics had been developed through another opera-
tional test, the Joint Attack Weapons System Tactics Development
and Evaluation, conducted in September 1977. However, not only
were the joint air attack team's tactics in TASVAL explicitly not
defined for each pass; they were also not even coordinated between
the attack helicopters and the A-10's. That is, the joint trials
that occurred in the test did not represent the tactics that
military documentation specifies for joint air attack missions,
The JTF did not explain why tactics were not defined or varied
according to the original plan, and the quality of the test results
is questionable,.

To make TASVAL as realistic as possible, the original plan
called for all players to be assessed in "near-real" time--an as-
sessment process in which casualties from simulated firings are
known shortly after the event and "dead" players cease their par-
ticipation in the combat or are removed while the test trial is
still going on (see appendix V, item 3, on "near-real" time casu-
alty assessment), However, the limitations of the computer pre-
vented the accurate measurement of aircraft performance, which
could not then be used in the models to determine whether aircraft
were "killed" while a trial was still in progress. Moreover, only
the ground players were notified in "near-real" time that they had
been "killed"; they were marked immediately by purple smoke and
held their positions., The pilots were given no information about
kills during trials, and information about firings from enemy air
defense units was given to them the next day. This meant that the
ground players could learn right away what kept them from getting
killed and what did not, while the air players could not learn
what worked and what did not because they never knew when they
were killed and could learn about when they had been fired upon
only a day after it had happened. The test results may be biased
in favor of the ground forces, who were able to modify their tac-
tics as the test progressed, or they may be biased in favor of the
air forces, if the ground forces wasted fire on aircraft that were

already dead without anyone knowing it.

The test results are probably biased in several other ways.
First, the participants were involved in an extensive explora-
tory phase at the test site during their training for the test.
Instrumentation problems increased the length of the exploratory
phase, It is likely that the pilots were very familiar with the
target area., Second, while the services looked on the exploratory
period as a chance to revise tactics and techniques in order to
improve their performance in the test, the JTF cid not report what
changes in tactics, if any, were made, Third, when the explora-
tory phase was to end and when test trials were to beyin were not
clearly defined. The joint test director decided to beyin record-
ing attack helicopter trials in July, but the first 12 trials that
were conducted were omitted from the for-the-record group., After
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debate about whether they should be included in TASVAL's data
base, they were dropped, for reasons of "instrumentation and
operational problems," according to the JTF's report. Given the
lengthy exploratory phase, in which the attack helicopter team
participated in 24 of the 29 pretest trials, it is difficult to
understand without further explanation why problems arose after the
first 12 record tr.als that had not been noticed before, The
exclusion of these trials without any detailed justification is
disconcerting, and the bias that their omission causes cannot be
determined, because their results were not published or analyzed,

Analysis problems

In order to determine the effectiveness of the attack air-
craft, the analysts had to transform events that took place during
test trials to "probabilities of kill."” To make that transforma-
tion, they first classified firings as valid or invalid, paired or
unpaired, and assessed or unassessed (app. V, item 9). A firing
was defined as any pull or squeeze of the trigger (gun bursts for
the GAU-8, launches for the Maverick and TOW missiles) that was
recorded during a trial, To be recorded as valid, a firing had to
meet all five of these criteria: (1) the target, if known, was
not friendly to the firer (that is, fratricides were not accounted
for as valid firings), (2) the firer was alive in real time, (3)
the firer had ammunition, (4) the firing was not the result of an
instrumentation error, and (5) the firer was following the proper
procedures and doctrines.

A pairing was defined as any firing against a taryget specif-
ically identified by laser, computer algorithm, videotape, or
photograph. There was no pairing when only the target type, not a
specific target, could be identified. Both paired and unpaired
firings that were valid according to the five criteria above were
assessed when the outcome of the event was known, Thus, valid
paired firings were assessed when there was sufficient information
about the firer and the target to assign a numerical value to the
event, and valid unpaired firings were assessed when there was
ample evidence that no target existed, the firing was therefore a
"miss,"” and the probability of kill was zero.

To be valid, a firing could not be a fratricide. 1In other
words, data on shooting at one's own troops were collected in
TASVAL but treated as invalid and not used in the analysis. 1In
combat, it can be difficult to distinguish friendly from enemy
forces; when it is, effectiveness is likely to diminish., The
analysis may have overestimated effectiveness in battle.

The incidence of paired firing that was reported indicates - Y
that instrumentation problems or other factors prevented a system- S SN

atic assessment of firings for all weapon systems used in TASVAL i,ﬁﬂx \
(app. Vv, item 10). For example, the A-10 with GAU-8 gun had the AT
. smallest number of firings, the lowest overall pairing rate, and L\TJ%T{
the highest pairing rate when identifying the target required some f:l *"
manual adjustment to the instruments, ;""F'-'
v/ <
L" SN _-."-_'.
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Instrumentation problems cannot be avoided during a test, but
they could have been controlled for by analyzing what differenti-
ated assessed firings based on primary instrumentation from as-
sessed firings based on manual adjustments, This was not done.
Therefore, the results that were reported for the GAU~8 gun may be
biased, and comparisons of the effectiveness of the attack heli-
copter team with the A-10 team may be inappropriate. We cannot

tell whether the probability of kill estimated for attack
helicopters from trials in Gabilan is biased in relation to the
A-10's estimated probability of kill in Gabilan (app. V, item

8) because of an invalid measurement of A-10 GAU-8 performance.
Nor can we tell whether the A-10's low overall kill rate with the
GAU-~-8, in comparison to the Maverick, is valid.

Since the JTF made no adjustment in its analysis for unas-
sessed firings, it seems to have assumed, without making the as-
sumption explicit, that there was a zero probability of kill for
all unassessed firings. 1In looking for justifications for this
assumption, we found that the analysis could have been performed
in other ways. One is that of the IDA analysts, who adjusted the
data for variations in the completeness of the data base. For
example, they assumed that the unpaired and unassessed firings had
the same distribution of values for probability of kill as the
paired and assessed firings. Neither the JTF nor IDA accounted
for the possibility that firings were not assessed because they
were unique or idiosyncratic. Furthermore, IDA adjusted the data
for 5 percent of the unassessed TOW firings and 4 percent of the
unassessed Maverick firings but 24 percent of the unassessed GAU-8
firings, so that the probabilities of kill for the GAU-8 may be
more indicative of the adjusted data than of what happened in the
test., 1IDA's procedure might be justified if the assessed firings
were not significantly different from the unassessed firings, but
this has not been determined.

The final JTF test report stated that the type of strike
package or aircraft team would be the only independent variable,
but the type of valley was also used in the JTF analysis. Since
differences in the way factors related to these variables were not
properly controlled for, the results on effectiveness for these
independent variables are not really comparable, The attack heli-
copter, A-10, and joint air attack teams differed in a number
of ways, including the following:

AHT A-10 JAAT

32,20 35.26 37.20 Mean trial time (hours and minutes)

21.4 18.6 26.2 Mean number of friendly players per trial

76.7 76.9 75.7 Mean number of enemy players per trial

36.0 47.0 63.0 Percent trials before noon

64.0 53.0 37.0 Percent trials after noon

29.0 40.0 50.0 Percent trials with heavy dust

29.0 13,0 44.0 Percent trials with fewer than 3 SA-8 enemy
air defense units

14.0 0 37.0 percent trials with hasty defense in more
than one fourth of the trial
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For example, it is possible that differences in the effective-
ness of the attack helicopter and A-10 teams stemmed from the fact
that 40 percent of the A-10 missions but only 29 percent of the
attack helicopter missions were conducted in heavy dust. Or it is
possible that the helicopter and A-10 teams di“fered in effective-
ness from the joint air attack team because of the time of day when
the missions were conducted, while differences in the effectiveness
of the attack helicopters themselves may be related to the fact
that 57 percent of their missions in Gabilan were in the morning
but only 17 percent of their missions in Nacimiento were in the
morning, Other differences in the two valleys were as follows:
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Gabilan Nacimiento
No. $ No. %

14 Attack helicopters at morning

86 Attack helicopters at evening

57 A-10's before noon

43 A-10's after noon

Joint air attack team at morning

25 Joint air attack team at evening

27 Heavy dust

50 Tanks and BMP's told not to fire at A-10's
33 Trials after real A-10 crash

22 3 14 Hasty defense in one fourth of the trials
52 0 0 Defense suppression tactics
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All the differences in the mean number of casualties to be expect-
ed among enemy forces from the A-10's may derive from the tanks and
BMP's having been told not to fire at A-10's during 17 percent of SR
the trials in Gabilan but 50 percent in Nacimiento. (A BMP is a e
Soviet infantry combat vehicle.) "
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Some of these factors could have been controlled for during
the test's implementation, For example, all three teams could
have flown the same number of morning and evening missions in both
valleys. Test constraints may have precluded the control of other
factors, but then their potential effect should have been analyzed
before differences in the trials were attributed either to the
type of strike force or to a valley. Without such analysis, it is
not possible to state conclusively which independent variable led
to the differences in effectiveness, and the test's results are
questionable,
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one final point about the analysis: major differences in the
models that were used to estimate probabilities of kill from data
on air-to-ground weapon systems may have biased the results (app.
V, item 11)., For example, the models for the GAU-8 gun and the
Maverick missile assumed stationary targets, but the model for the
TOW missile did not. Similarly, the aspect angle was fixed for
all targets (except one) in the TOW model but variable for the
targets in the GAU-8 and Maverick models. Such differences may be
unavoidable, but there was no discussion of how the biases they
may have created were analyzed and accounted for.
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Reporting problems

As we noted in the section on analysis, the test results on
the effectiveness of the three strike teams were reported sep-
arately by valley. Without commentary, this presentation may lead
the reader to draw unwarranted conclusions about the differences
within each valley., The conclusions would be unwarranted if
other, uncontrolled factors, such as the differences in numbers
of morning and evening missions we discussed above, could also
account for some of the differences,

Summary of threats to test results
for the effectiveness objective

The results on effectiveness reported by the JTF and the com-
parisons it made among the three strike teams and between the two
valleys are highly questionable. First, since no baseline data
were collected, the contribution that friendly air forces made to
battle effectiveness, beyond what the friendly ground forces could
do alone, was not determined. Second, the results may be biased,
possibly overestimating combat effectiveness, because friendly air
forces were not required to sort out friend from foe, the lengthy
exploratory phase gave the participants considerable familiarity
with the test conditions before the test began, ground forces were
given immediate feedback on casualties but aircrews were not, cer-
tain features of the testing range gave an advantage to friendly
air forces that they would not have in Europe, data for friendly
ground forces engaged or killed by friendly air forces were con-
sidered invalid for analysis, and the first 12 test trials for the
attack helicopter team were dropped from the record without ex-
planation. Third, the results may be biased in unknown directions
because of missing data, problems with the instrumentation, fail-
ure to control for various factors in the test design or the anal-
ysis, and differences in the models that were used to estimate the
probabilities of kill,

Elaboration of test objective

and reported results

The attrition objective addressed the problem of the Army's
attack helicopter and the Air Force's A-10 surviving in close air
support. One aim of the objective was to identify the enemy de-
fenses that appear to be the most effective against these air-
craft. The JTF presented the results as the mean number of enemy
ground-to-air engagements against the attack helicopters and A-
10's, the mean expected attrition of these aircraft per trial, and
the percentage contribution to their attrition from specific enemy
weapon systems (app. V, items 12 and 13).

According to the JTF's report, there were more valid enemy
ground-to-air engagements against friendly air forces per trial in
Gabilan valley than in Nacimiento, and the mean expected attrition
was greater in Gabilan than in Nacimiento, although it differed
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ATTRITION OBJECTIVE

JTF objective
"Evaluate those conditions and factors which impact most signifi-

cantly on A-10 and AH-1S attrition aspects (in combination rela-
tive to each employed separately) during the [close air support]/
anti-armor scenarios of the test environment., Evaluate which type
of threat defensive weapons or combinations of weapons (as surro-
gated in the test) appear to extract the highest rates of attri-
tion of A-10's and AH-1S's in the test scenarios and environment."

JTF conclusions
"Regarding aircraft attrition, the expected attrition in the
Gabilan trials was appreciably higher than in the Nacimiento
trials for both the AH-1S and the A-10.

accounted for
the AH-1S attrition while was the prime contributor of
A-10 attrition.,”

for the attack helicoper, A-10, and joint air attack teams.
Attrition for the scout helicopter was similar in the two valleys.
Exactly what factors accounted for these differences was not made
clear,

In reporting the effectiveness of enemy weapon systems
against the attack helicopter and the A-10, the JTF presented the

as making by far the largest impact against the A-10., The

had some impact and the had almost
none. As for the attack helicopter, attrition was greatest from

Threats to test quality

Figure 37 (on the next page) shows the major threats to the
quality of the test results regarding aircraft attrition. There
were threats at all five steps of the test process from defining
the objectives through reporting the results.

Omitted issues

We noted for the effectiveness objective that the time friend-
ly air forces needed to respond to the call for close air support
from the friendly ground forces was omitted in the problem defini-
tion for TASVAL, even though the Close Air Support Command and Con-
trol JT&E had shown that a substantial time delay in friendly air
forces' arriving at the scene of the battle from their bases might
give the attacking enemy ground forces opportunity to overrun the
defending friendly ground forces. This, in turn, could create a
target identification problem for the pilots, making it difficult
to distinguish friend from foe, and leave the friendly aircraft
open to exposure to enemy air defense units for a longer time,

The omission of the delay in response time means that the attri-
tion rate for the friendly air forces may have been underesti-
mated in the test.




| STEP IN THE TEST PrOCESS

Defining the
test objectives

Figure 37

Threats to Test Quality: The Attrition Objective

Omitted issues
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rotary-wing battle response
times

Electronic and infrared
countermeasures

Underestimate of alrcratt
attrition

Inability to assess attrition from
countermeasures and
counter-countermeasures

Test changes

No ical use of . fire

Test conducted in California
desert 0000 e

Immobile Hawk simulated mobile ..
sa8 e -

A-10 radar homing and warning

Y

Overestimate of dotf ranges

Inability to generalize to central
Europe

Overestimate of A-10 attrition
from SA-8

the test

Analyzing

Analysis

All but one ground scenario

Inability to use ground scenario

deleted

‘‘Near-real’’ time data
incomplete

More training in the test area
than planned

A-10’s and attack helicopter
teams used undefined \
flanks extensively

P

No immediate feedback to
aircrews on ‘'kills,”’ resulting in
potential bias

Bias from pilots’ familiarity with
battle area

Underestimate of sircraft
¢ “eition

Diff: in pl
of data for GAU-8, TOW, and
Maverick

Resuits based on missirq or
reconstructed data rather than
on system capabilities

Comparisons limited by
differences in controlled and

lled variables

Bias or b2 g 4t

Failure to mest data y
quired for missiie flyout del;

Evid. A dati

Q ionable resuits

for deg
factors stronger for
helicopters than for A-10's

Fallure to velidate fiyout
models

Invelid Its for A-10

Invalid probabilities of kill

test objective.
used.

the data
y
Reporting
Reporting _problems
the results

countermeasures was not tested.
tactics for friendly air forces and enemy air defense units,
and the attrition results, might have been different,

Valley used as an independent
variable in most tables

Misisading presentstion of
results

Unrealistic test conditions
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The effect of countermeasures on combat was dropped as a
No electronic or infrared countermeasures were
Thus, the interaction of countermeasures and counter-

If it had been tested, the

The omission of smoke and fire in the definition of
test objectives created a highly unrealistic test environment,
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favoring the effectiveness of the A-10 with the Maverick and
the attack helicopter with TOW, missiles that operate best in day-
light and good weather., It also provided maximum standoff ranges
from enemy air defense units, increasing the likelihood that the
friendly aircraft could stay out of enemy range, And Ft, Hunter
Liggett's clear weather and small closed valleys, with the terrain
and foliage of mo'.1tains bordering the desert, were even less gen-

eralizable to a European environment,

Furthermore, the simulator for the SA-8 enemy air defense
unit, a missile system on wheels, was immobile, O0SD had empha-
sized the importance of testing with the most realistic and cred-
ible air defense possible, but changes in scheduling and program
priorities ended in the use of the stationary Hawk to represent
the mobile SA-8. The results from the stationary simulator, which
cannot fire on the move, may overestimate A-10 attrition, since
any movement of the real SA-8 might reduce the opportunity of
firing at the friendly air forces., It is also possible that the
A-10's attrition rates are underestimates, however, since pilots
who found the location of the stationary defense unit might have

been able to avoid its lethal range.

In addition, the simulators for the equipment that gives air-
craft an indication that they are beinyg followed by radar, and the
radar's source, differed greatly for the attack helicopters and
the A-10's. The equipment for attack helicopters was supposedly
well simulated, The equipment for the A-10 did not simulate cur-
rent capabilities, since the lateness of the decision to use the
Hawk meant that there was not enough time to modify the existing
gear. According to the Air Force, this posed a severe limitation

because

"First, the pilots maintained that the RHWR [Radar Homing and
Warning Receiver] light was difficult to see in bright sun-
light and during hard maneuvering due to its location. Sec-
ond, no radar search warning was displayed at all. Third,
normal A~10 RHWR capabilities such as

were not possible." (II.D.6, p. 4-7)

Consequently, it is difficult to determine whether the contribu-
tion of the simulated SA-8 to the greater A-10 attrition, in com-
parison with the attrition of the attack helicopters, is real or
merely the result of the differences in the simulated radar-warn-
ing equipment for the two types of aircraft.

Test changes

Many of the test changes that influenced the effectiveness
objective also affected the attrition objective. The only scen-
ario was for an enemy attack on a friendly defensive position,

The aircrews received only delayed information on engagements with
the enemy and none on their own survivability. Since they re-
ceived information on enemy engagements the day after a test
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N trial, they could not adjust their tactics as they might with
R more immediate feedback, and the attrition results may reflect
l i this,

o~ The test change that led to the lengthy exploratory phase at

T the test site may also be reflecied in the attrition rates, given

e that the pilots had opportunity to study the terrain and the

Ol ground forces before the simulated combat, The JTF reported that
! "During the many trials of the exploratory phase players

D learned the terrain, their tactics, the opposing forces

A strength and general scheme of maneuver and perfected their

N standard operating procedures. The learning process was en-

oyt hanced by reviewing the quick look results of the exploratory

e trials which indicated laser pairings for players. By the

time record trials started, the learning (and proficiency) of
most players had reached a peak and stabilized."” (II.D.6,

% p. 4-13)
SN
{Q In addition, the test was originally designed so that the
e aircraft could attack defensive units from the front, with no
SN need, thus, to take undue advantage of enemy flanks. This was
= done by controlling the approach corridors and the areas in which
‘{}{ aircraft would be free to operate by announcing a series of phase
AR lines for the battlefield. However, the pilots were able to re-
‘:ﬁ duce the likelihocod of their being fired upon by flying over areas
% where there were few air defense units and yet conduct a valid

trial. Apparently the attack helicopter and A-10 teams both took

\ advantage of the areas, the A-10 more than the helicopter teams,
- This access to flank areas lacking defense may have biased the
f?i attrition results toward either or both of the attack aircraft,
S
:}ﬁ Analysis problems
a5
' The varying degrees of incompleteness in the data affected
.f? the analysis of the attrition results, For example, the percent-
AN age of trial events for which no outcome could be determined was
oo greater for ground-to-air engagements than for air-to-ground en-
520 gagements. For the attack helicopter team, these percentages were
4 37 and 9, respectively (app. V, item 14). These percentages indi-
" cate that instrumentation problems were greater for the ground-to-
nhe air pairings. Furthermore, the rate at which enemy air defense
:\; units engaged friendly air forces varied from for the 2SU-234
Y] to for the SA-8 (app. V, item 15). Although smoke and fire
= were omitted from the battle scenario in order that the data on
EA engagements with lasers would be of good quality, the pairing
o rates that the instruments detected did not rise as high as for
L!E any enemy defense unit other than While the had
ﬂ}f the highest pairing rate, at percent, it was the only enemy
TQ; defense unit whose pairing rates were based
oo « There-
. fore, the JTF's conclusion that the was the most effective
", system against the may not be valid, and the JTF presented no
_.’ analysis to assure the test's users that it is.
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As with the effectiveness objective, IDA normalized the
attrition data and the JTF did not. The JTF assumed that the
probability of kill for the unassessed firings was zero and did
not analyze the conditions surrounding the missing data. 1IDA
assumed that it was equal to the average probability of kill for

the assessed firings.

As with the effectiveness objective, differences in attrition
between the attack helicopter and A-10 teams could be attributed
to factors that were not controlled for., The differences might
stem from differences in the length of the trials, for example, or
environmental differences in the two valleys, Gabilan being the
more dusty. The JTF attributed attrition differences to the char-
acteristics of the teams and the valleys without analyzing the
effects of the several uncontrolled variables,

The ground-to-air models that were used to determine how well
aircraft could survive posed yet other analysis problems, The in-
strumentation was not able to pinpoint aircraft locations with the
accuracy that the models required, damaging the validity of the
analysis. And the factors known as "degradation factors" that the
models used to compensate for the lack of countermeasures-testing
were based on better and more applicable evidence for the helicop-
ters than for the A-10's. IDA reported that this makes it impos-
sible to tell whether or not the degradation factors represent
actual capabilities., The discrepancy in validity between the two
models makes it impossible to compare the reported attrition
results for the two types of aircraft,

Finally, much controversy surrounded the modeling of attri-
tion from the antiaircraft gun for the enemy ZSU-23-4 and the
ground-to-air missile for the enemy SA-7, SA-8, and SA-9. A model
that had been validated in an earlier JT&E was not considered at
all for TASVAL. The models that were used were not validated,
and the TAC-Zinger SA-8 mocel was changed halfway through the
analysis, so that there are two attrition estimates for each
weapon. The probabilities of kill reported for TASVAL are highly

questionable,

Reporting problems

The attrition results were reported as misleadingly as the
effectiveness results. "valley" was presented in the tables as an
independent or controlled variable, despite the fact that differ-
ences in the valleys subjected the trials to variation beyond that

contributed by the strike teams.

Summary of threats to test results
for the attrition objective

Attrition results from TASVAL probably underestimate what
could be expected in a European conflict. Friendly air forces
minimized their exposure to enemy air defense units by not simu-
lating the possible time delays for arriving at the battlefield,
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which also diminished the problem of sorting out enemy from
friendly targets, and by not simulating normal battlefield
operations in smoke, fire, and dust, which enabled them to fire at
maximum ranges, generally outside the enemy's effective defense
range, Measuring yground-to-air action was a greater problem than
measuring air-to-ground action, biasing the results. The terrain
and foliaye of the test site were inappropriate in a simulation of
central Europe.

Any comparison of how well attack helicopters and A-10's
might survive in a conflict in central Europe is questionable if
it is based on the TASVAL results. The enemy defense unit
was reported as the most effective against

. All the mathe-
matical models that were used for determining aircraft losses were
of questionable quality, and those that were used for the A-10 did
not represent countermeasure threats as well as did those that
were used for the attack helicopter, More data were missing for
the A-10, especially its GAU-8 gun, than were missing for the
helicopter, because of instrumentation problems. No analysis that
would have accounted for the uncontrolled factors was conducted,
so that such things as differences in the valleys at the test site
and differences in the time of day at which the trials were run
make the estimates for the two types of aircraft incomparable in
terms of attrition.

Elaboration of test objective
and reported results

LR
N

:

"Joint air attack tactics" refers to tactics employed by a
team of U.S Army attack helicopters, such as the AH-1S, and U.S.

iy ¥ 7S

v

SYNERGISM OBJECTIVE

JTF objective
Evaluate the synergistic effects of using the A-10 and AH-1S in
concert while employing Joint Air Attack Tactics (JAAT) in the
fclose air support)/antiarmor scenarios of the test environment."

JTF conclusions

"Regarding synergism employing JAAT, expected aircraft attrition
for both the AH-1S and the A-10 decreased during JAAT trials. At
the same time, aircraft effectiveness was complementary. The mean
number of expected [enemy] force casualties produced during JAAT
trials was approximately the sum of the casualties produced by the
AH-1S and the A-10 operating separately in the [attack helicopter
team] and A-10 strike package trials."

Air Force aircraft, such as the A-10, operating together in the
same airspace, locating and attacking tanks and other enemy tar-
gets in a close air support mission. Of particular interest in
TASVAL was whether the total effect of the attack helicopter and
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the fixed-wing aircraft was greater when they operated together
or when they operated separately. As we showed in the JT&E's
. design matrix in figure 33, the joint air attack team conducted
16 valid record trials. The team consisted of four A-10's, five
AH~1S attack helicopters, four OH-58 scout helicopters (represent-
ing a forward air controller, two scouts, and an attack helicopter
leader), and one U-2 helicopter (representing a rear forward air
controller).
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The JTF reported that during joint air attack team trials,
the mean expected aircraft attrition decreased or remained the
same for every type of aircraft except the OH-58 scout helicopter,
The JTF also reported that the mean number of expected enemy
casualties during joint air attack team trials was "approximately"”
the sum of the casualties from the separate operations of the
attack helicopter team and the A-10 team,

S The JTF further observed that engaging dead targets was a
T greater problem in the joint air attack trials than in the
N separate team trials., The number of TOW and Maverick missile

A engagements against dead targets was greater for the joint air
iy attack team than for the A-10 and the attack helicopter teams
v (app. IV, item 16). The JTF went on to report that

"approximately 19 percent of all Air TOW and Maverick

, engagements were against dead targets in AHT [attack

s helicopter team} and A-10 strike package trials, respec-
X tively. Approximately 29 percent of all Air TOW and

27 percent of all Maverick engagements were against

dead targets in [joint air attack team] strike package
trials.," (II.D.6, p. 3-13)

,;f Although the JTF reported this as "synergism," it never specifi-
‘o cally stated whether any total effect was greater than the sum of
\ the parts.
LR )
:Q Threats to test quality
N
<
v;; Figure 38 on the next page summarizes the major threats to
N the quality of the test results for the synergism objective.
= There were threats at all five steps of the test process from
< defining the objectives through reporting the results,
7 Omitted issues
¥
3 The omission of the time needed by friendly air forces to re-
Y. spond to the call for air support is particularly significant for -
this objective, because it means that obvious questions on syner- T
L gism could not be addressed. Could the attack helicopter and A-10 e
L both respond to the call for close air support? Could they arrive
- at the battlefield simultaneously? How much time would they have
. to operate in the same airspace and how would this affect their
- operations together?
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Figure 38
Threats to Test Quality: The Synergism Objective

[ STEP IN THE TEST PROCESS J THREAT | PROBABLE EFFECT I

i X Differences in fixed-wing and Inability to determine combined
Defining the Omitted issues | (qrary-wing aircraft to responss sffectivensss

test objectives times after a call for close air

support

y

Bt Too tew trials for joint Incomplete data on
Planning issi inst ion probl for
the test joint trials

_y

Implementing Test changes Failure to use joint air attack Inability to sssess joint tactics
the test tactics

Data more complete for attack
. helicopter team and A-10 than
Analysis for joint trials

problems

Comparisons of attack helicop Invalid analysis
team and A-10 trials with join

trisis based on same numbers of

ground forces but doubled air

forces

i

Reporting Failure to report that U d fick that
the results ‘‘synergism’’ was not addressed synergism was tested

The response time from the earlier JT&E on close air support
indicated that it takes an average of minutes for the attack
helicopter and minutes for the fixed-wing aircraft to respond
to a call for close air support. Since the TASVAL trials lasted
an average of minutes, allowing for those response times would
have meant that the Army and the Air Force could have worked in
the same airspace together for minutes. This is nuch less
time for "synergistic" effects to be realized than the
minutes that the TASVAL helicopter and A-10's had for operating
together. The omission of the response times wmeant, effectively,
that they arrived at the battlefield simultaneously.

Test conditions

The possible difficulty of recording activity during joint
air attack tean trials, given the greater number of air players
compared with trials for the separate teams, was considered but
not provided for in the test plan. That is, it was expected that
instrumentation failures would be nmore frequent, but the test plan
allowed for virtually the same number of trials for all three
teams. Since there were indeed iore problens with the joint air
attack team trials, 46 percent of their data for ground-to-air en-
gagements was missing, compared with 32 percent for the separate
A-10 trials and 37 percent for the separate attack helicopter
trials. The number of joint air attack trials was smaller than
the number required for a realistic and valid comparison of re-
sults from the three teams.
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Test changes

The most serious flaw for this objective in the implementa-
tion of the test was that no joint tactics were formally defined
and none were evaluated, despite the fact that they had been de-
veloped by the services. The test documentation and DOD briefings
suggest that the only "tactics" that were used were the tactics of
mutual noninterference. The airspace was divided into halves, the
helicopters flying no higher than the treetops and the A-10's fly-
ing above them. They did not get in each other's way, and coordi-
nation between the two types of aircraft did not take place.

In November 1977, a joint exercise called Joint Attack Weap-
ons System Tactics Development and Evaluation had been conducted
to determine the effects of using the A-10 and the attack helicop-
ter in combined arms operations. Almost two years before TASVAL
began, this exercise had demonstrated that current joint air
attack tactics are effective when the A~10's change altitude
guickly with evasive maneuvers, make effective use of terrain to
minimize their exposure to the enemy, and attack simultaneously
from several directions and when the attack helicopters use maxi-
mun standoff ranges, use the terrain for cover and concealment,
and give priority to attacking enemy defenses that threaten
friendly air forces, particularly the Of these tactics,
aircrews only flew the helicopters at maximum standoff ranges and
used the terrain for cover and concealment.

Analysis problems

With the greater number of unresolved air-to-ground engage-
ments in joint air attack trials than in the separate trials, and
in the absence of normalization in the JTF analysis, almost half
of the data (46 percent) for ground-to-air engagements was not
used in the analysis. 1IDA, using normalized data, substituted
average probabilities of kill from the assessed engagements for 46
percent of the joint air attack ground-to-air engagements. The
data on aircraft attrition for the joint air attack team are,
therefore, questionable,

Despite this, the JTF tried to analyze "synergism" by adding
the effectiveness measures in the A-10 trials to those in the
attack helicopter trials in order to determine whether the sum
represented an effectiveness that was greater or less than that of
the joint air attack trials. The comparison was inappropriate,
The number of aircraft on the joint air attack team was twice that
on the individual teams, while the number of ground forces stayed
the same, Only halving the number of friendly aircraft for the
joint air attack team or doubling the size of the ground force
would have made the comparison meaningful,

The uncontrolled influence of several factors that we dis-
cussed for the effectiveness and attrition objectives made com-
parisons for the synergism objective similarly invalid, For ex-
ample, more than 60 percent of the joint air attack trials were
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$? coaducted in the morning; only 47 percent of the A-10 trials
. and 36 percent of the attack helicopter trials were morning
[ trials. The JTF analysis did not account for such variations.
‘:; Reporting problems
AR
298 The JTF reported on "synergism" even though it had not been
) tested in TASVAL. The JTF reported "synergistic" effects during
"l joint air attack trials, in spite of the fact that much data were
‘ missing for ground-to-air engagements against the joint air attack
o team, no specific joint tactics were used, the number of ground
~, forces was the same for all three teams while the number of attack- -
N ing aircraft for the joint team was twice the number on the separ-
e ate teams, and the time of day and other variables that could have
led to outcome differences were not controlled for. Overall, the
results as the JTF reported them are not meaningful for determining
;o whether any effect in any aspect of TASVAL was greater than the sum
3o of the parts.
i: Summary of threats to test results
N for the synergism objective
 k The JTF's comparison of the joint air attack team with the
s attack helicopter and A-10 teams for purposes of addressing syner-
"ot gism was inappropriate for several reasons. First, it was assumed
;; that the A-10's and the helicopters would arrive at the battle-
~ field at the same time, even though it had been demonstrated
) before TASVAL that simultaneous arrival may not always be possible
t in combat. Second, greater instrumentation problems during the
¢ joint air attack trials made greater gaps in the data for them
2 than for the A-10 and attack helicopter trials. Third, the joint
“ air attack team used no specifically defined joint tactics, and
o there was very little, if any, coordination between aircrews of
™ the A-10 team and the attack helicopter team. Fourth, uncon-
trolled factors that may have affected the results were not anal-
<. yzed., Fifth, and most important, the joint air attack team had
? twice as many aircraft as the separate attack helicopter and A-10

teams, while the number of ground forces remained the same for all
three teams. The JTF's report on synergism is not appropriate.

|
N

SUMMARY OF QUALITY

Ll
l. .".

TASVAL represents a very ambitious effort to address many of

0 the complexities of conventional close air support. Unfortunate-
5 . . . .

ot ly, the test failed to address its objectives adequately, even

-7 after its basic objectives had been reduced and revised. Figure
"~ 39 summarizes our observations about TASVAL's quality. The test
o did not accomplish what it set out to do, but it did apparently
‘: teach many valuable lessons about conducting large~scale force-on-
- force tests and evaluations. It is not clear, however, whether
'y these lessons will be used to the benefit of future testing.

o

‘; Although a very detailed and lengthy test planning and pre-
—— testing phase took place, certain important issues were omitted
193
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2 Figure 39
WY
(‘ Summary of the Quality of TASVAL Results
-~ The test set out to
#: reduce uncertainties associated with decisions on weapon systems acquisition and
- the structure and combination of forces by evaluating the ability of the Army and
= Air Porce to provide close air support in a conventional war in central Europe.
- A detailed test planning process took place in which
r the issues were identified, the requisite instrumentation was determined, the
f necessary resources were delineated, and the test parameters were defined.
&
f‘ Unforeseen but predictable circumstances led to the failure to
{1 fully develop essential measuring instruments, assess "near-real” time casualties
for all test participants, collect baseline data, train and pretest in the test
area for an appropriate length of time, use verisimilitude in choosing the test
site. and base outcome measures on validated models.
: Consequently,
)
S very little if anything can be said about the ability of the Army and Air Force
! to provide close air support in a European environment, and
the reported results on operational effectiveness and aircraft survivability are
questionable, even for the California test site, because
N
~ -~issues such as the time aircraft need to arrive on the battle scene were omitted,
~ --the lack of smoke, fire, and dust made for unrealistic combat conditions,
e --the test data were incomplete,
~ --uncontrolled and unanalyzed factors may have invalidated the comparisons, and
: --mathematical models used to estimate effectiveness and attrition were not
A validated.
Fortunately, this testing experience
: taught some important lessons about the process of testing such complex issues.
>
<
S from the test. The time aircrews need to respond to a request
for close air support in battle was not considered, for example, =
;: past testing on this response time had made information available e
y that could have been used in TASVAL, but it was not. e
al LN o -
. ":' e
o , The failure to choose an environment for the test that would g :{,
N represent central Europe means that the test results cannot be i§y44-
applied to a European environment with any predictability, negat- ¥
3 ing its purpose. Other unrealistic test conditions also detracted
- from the quality of the test results, For example, in order to
" use laser instruments for engaging targets, normal battlefield
g smoke, fire, and dust were omitted. Ironically, the laser pairing
3 system was not very successful.
-
e The composition of the three strike forces was the independ-
5 ent variable, but certain features of the test site and other
A factors that were not controlled for or not analyzed thoroughly
$ threatened the validity of making comparisons among those forces.
(N Differences in the two valleys at the test site were sometimes re-
X ported but not always accounted for appropriately in the results,
’ some of these factors could have been controlled for in the test
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design; those that could not should have been addressed in the
analysis. They were not.

As for the completion of the test objectives, the way in
which "effectiveness" and "attrition" were stated dictated the use
of mathematical models to convert test events to "probabilities of
kill" and "attrition rates." However, the test instruments failed
to provide data that would meet the requirements of the models.
Moreover, the models had not been validated and were based on
different assumptions. Consequently, the validity of the effect-
iveness and attrition estimates is highly questionable. Results
for the "synergism" objective were reported, despite the test's
having revealed nothing about whether the effect of any sum was
greater than the parts. Not very much of the TASVAL test data
meets our test for quality.

THE USEFULNESS OF THE TEST RESULTS

b

The JTF's intended use

.

+ AT AL

The information from TASVAL was to help 0OSD make decisions on
weapon systems and force structures and combinations as they might
be used in typical close air support missions in a heavily defend-
ed area in central Europe. The Secretary of Defense had raised
these issues in 1977, requesting that the results be available by
September 1978. The TASVAL test trials were not completed until
the following September. The joint test force did not publish its
report until May 1980. TASVAL was not timely.

I ]

Even if TASVAL had been completed on time, however, it could
not have usefully served its purpose, because the results do not
apply to any European environment. They are restricted in their
utility to the hot and dry valleys of the testing range at Ft.
Hunter Liggett in California. Therefore, the test results are not
relevant to what the requestor asked for.

Even if TASVAL had been completed on time and were relevant
to its purpose, it still could not be used to address questions
about the acquisition of weapon systems and the combination and
structure of forces. Questions about weapon systems acquisition
cannot be addressed from TASVAL's data because they allow no valid
comparisons of the three strike teams. Questions about the com-
bination and structure of forces cannot be addressed, because
force combinations and structures were not systematically varied
during TASVAL.

Other uses

The three memorandums we quote in appendix V, item 17, all
addressed by DOD officials to the Deputy Director for Defense Test
and Evaluation, spell out a number of uses for TASVAL beyond those
intended by 0SD. The joint task force also compiled and published
the "lessons learned" from TASVAL (II.D.14). The uses fall into
three categorics: tactics, training, and testing. Tn terms of
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tactics, TASVAL reinforced the U.S. Army's priority for using
the scout helicopter in security and reconnaissance roles and
as an air defense warning and a decoy for other aircraft. For
the U.S. Air Force, TASVAL reinforced the importance of the
A-10's using terrain for masking and low-altitude tactics. The
Air Force noted that its belief that defense suppression is vital
was reinforced and that there is positive benefit in using the
A-10 and the attack helicopter as a "joint team."

In terms of training, both the Army and Air Force found that
TASVAL provided beneficial lessons. 1In particular, TASVAL helped
them recognize the need for improving joint air attack training
and tactics.

In terms of testing, both the Army and the Air Force
conducted their own analyses of the TASVAL data and learned many
valuable lessons about managing large-scale force-on-force tests
(1I1.D.8 and 14-21). The Army reported that what was learned in
TASVAL led to improvements in the testing of the AH-64 helicopter
and in phase II of the Electronic Warfare During Close Air Support
test, among other things. The problems with TASVAL's instrumenta-
tion were usefully considered in planning two subsequent JT&E's,
and so were the problems with TASVAL's preparation, operations,
logistics, and control and the management of its data. In addi-
tion, the Army stated that great advances were made in the devel-
opment of near-real time casualty assessment and removal, although
the Air Force reported that the effectiveness of the A-10 attri-
tion rates in TASVAL were highly dependent on the test's scenarios.
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\-'.:}_ CHAPTER 6

"'\ THE MULTIPLE AIR-TO~-AIR COMBAT (ACEVAL) JT&E

\ P

[ From June to November 1977, in a series of mock air combat

:}: trials at Nellis Air Force Base, Nevada, the Navy flew its F-14 e

%0 and the Air Force flew its F-15 as friendly forces against a com- RS

o mon threat, the F-5E simulating an enemy MIG-21J. The JT&E, called PRSI

) Multiple Air-to-~Air Combat, or ACEVAL, was meant to represent a T
fighter sweep mission within visual range, with aircraft encoun- .

o ters ranging from one on one (1lvl) to four on four (4v4). The el

- availability of information (called "ground control intercept" or

GCI information) telling pilots the relationship between their
position and the source of specific enemy threats was varied, and
so was the force ratio: sometimes the friendly force outnumbered
the enemy, sometimes the enemy force outnumbered the friendly, and
sometimes they were even.

.

L3
e,

$ 0
.
o'

ACEVAL was potentially very important. It was thought that a
clear picture would emerge of how air combat depends on the number

A4 A0
(% 'I. 'b‘ o

Ll
- of aircraft that are engaged on each side under various condi-
= tions. Such information would be useful to OSD and the services
- in making decisions regarding fighter aircraft and force struc-
:} tures. It was hoped that ACEVAL would also demonstrate whether
15 its methodology could be applied to other highly instrumented op-
{: erational tests of multiple aircraft situations in combat. 1In
e particular, the gquestion was raised of whether the data derived
4 from such testing could be used to make projections about larger,
_ untested force structures.
T
'2 ACEVAL was generally successful in demonstrating that a high-
A ly instrumented operational test of air-to-air combat can be con-
x& ducted. The question of projecting ACEVAL data to untested force
:r structures was not really addressed, because known limitations
prohibited it. However, several critical aspects of ACEVAL's
3 design, implementation, analysis, and reporting lead us to ques-
~ tion the results that the JTF reported, even with its description
N of the test's constraints and qualification of the results. Rela-
froe tively few test trials were conducted with the maximum number of
" aircraft (4v4), and several problems were encountered in those
that were, so that it may not be appropriate to compare these test
trials with the one-on-one trials. The ground control intercept
~5 information that was available to the aircrews was much greater
;:f than would be available in combat; as a result, the advantages in
v*{ having it that the JTF reported may be overstated. The capabili-
Py ties of the friendly forces may also be overstated, given that
W test equipment and instrumentation may have favored them. Fin-
ally, the F-14 and F-15 may have differed because of the way the
o test trials were conducted, not because of differences in the air-
e craft themselves,
o
;b For our review of ACEVAL's quality, we focused on the JTF's
_z four-volume final report (app. II.B.12-15) and on its report
@ entitled Air Combat Evaluation Test: Management Lessons Learned
"I
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(app. II.B.7).1 ye also used reports issued by the Air Force
and the Navy, the Institute for Defense Analyses, independent ana-
lysts, and others (all listed in appendix II). Since the JT&E
called Air Intercept Missile Evaluation (AIMVAL) preceded ACEVAL
and used the same test procedures, we examined the reports on
AIMVAL as well (see appendix II.B). Criginally, ACEVAL was to be
implemented first, in order to test the methodology and to estab-
lish an initial data base. However, DOD's need to fulfill its
commitment to the Congress to test and evaluate various missile
concepts before developing the engineering of a new short-range
air-to-air missile dictated that AIMVAL be conducted first. A
brief chronology of the ACEVAL test program is in our appendix VI
(item 1), along with other technical data on ACEVAL.

In the rest of this chapter, we first discuss the context in
which ACEVAL took place and then present a short description of
its objectives and design, which are given in more detail in ap-
pendix VI (items 2-4). Next, we present our observations about
the major threats to the test guality for the test's objectives
in terms of the first six steps of the test process. Finally, we
summarize our observations about the test's quality, before con-
cluding the chapter with our observations about step 7, the use-
fulness of the test's results,

THE CONTEXT OF THE ACEVAL TEST

The ACEVAL test program was carried out in response to a gen-
eral need for information identified by 0OSD's Program Analysis and
Evaluation staff, 1In April 1974, the DDT&E explained the initial
expectation for the ACEVAL test program to the Defense Subcommit-
tee of the U.S. Senate Committee on Appropriations:

"Estimates of the effectiveness and losses in air-to-air
combat to date have been based generally on one-on-one air-
craft engagements, extrapolated by mathematical models to
evaluate the more frequent multiple-on-multiple, situations,
There are real questions as to the validity of such ex-
trapolation, This test's objective is to obtain measured
test data on typical multiple-on-multiple combats,” (II.B.
25, p. 11)

The DDT&E's request for a study to determine the likelihood of ob-
taining such data stated why the information was needed:

"A capability to make assessments of the relative effective-
ness of U.S. fighter aircraft against enemy aircraft in air
combat is required as a basis for decisions concerning the
size and composition of the future fighter force." (II.B.20,
p. 1)

IThe bibliographic data for the citations in this chapter are in
appendix II, section B,

103




«a » s

Realizing that a single test could not appropriately address
all issues concerning the outcomes of multiple air combat, the
Weapons Systems Evaluation Group and Institute for Defense Analy-
ses proposed narrower objectives for ACEVAL., The test's scope as
defined in the feasibility study was limited to a series of air-
to-air combat flights that would determine how fighter aircraft
losses in encounters between specific aircraft systems within vig-
ual range of each other are related to the number of aircraft on
each side, given specific initial conditions. The DDT&E accepted
this recommendation as addressing the original analytic objec-
tives. It was understood that estimating the size and composition
of fighter forces for multiple air combat would require other
tests using ACEVAL's procedures.

‘. .c. oy Yy

Since no forthcoming decision prompted the recommendation for
the test, its purpose was exclusively to develop information, It
falls into the category of tests and evaluations performed from a
knowledge perspective., That is, ACEVAL was to derive an empirical
data base from an operational test program that could be used
later to answer procurement and management questions about the
size and composition of U.S. fighter forces. Although no time
constraints were imposed, ACEVAL was to be completed during 1976.

4.‘-,-; THE TEST OBJECTIVES AND DESIGN

<~ '.-. . .

I The JTF addressed the test objectives listed in figure 40.
e The design matrix and major variables considered in ACEVAL are
AN given in figures 41 and 42. As these figures show, ACEVAL was

{ made up of two separate experiments or series of flights, each
e consisting of 360 valid trials. The F-14 in one series and the
3Q§ F-15 in the other flew a fighter sweep mission against and

St

Ly

o

-

Figure 40

The ACEVAL Test Objectives

Objective To provide data on Pages

Aircraft numbers how the number of aircraft on each side 107-15
determines the outcome of air-to-air en-
counters between specific aircraft sys-
tems within visual range.

Ground control the effect of pilots' having information 115-18

intercept about the relationship between their
position and the source of specific
enemy threats.

Alrcraft type how outcomes differ by aircraft type. 118-21

Combat elements how the primary control variables affect 122-23
combat elements such as aircrews, hard-
ware, and "key" activities such as de-
tecting, dentifying, and killing the

enemy.
Test effecrtiveness the effect of the test's constraints and app.VI
the effectiveness of 1ts procedures. item 2
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Figure 41
Design Matrix for the ACEVAL JT&E®
Force ratio Encounter size Ground control intercept advantage
friendly to enemy | friendly v snemy Friendly Neutral Enemy Total trials

1v2 18 24 18 60
12105 2va 9 24 9 42

vl 24 24 24 72
1:1(1.0) 2v2 12 24 12 48

4va 6 24 6 36

2vi 18 24 18 60
2:112.0) 4v2 9 24 9 42

T TOTAL 96 168 96 360 ¢

“ s
[y

L

B v

*Two concurrent series of trials were flown against the F-5E, one with the F-15 and the other with the F-14, for a total of 720
test trials.

s Yo
1 8 A

2l

O
.
s

within visual range of an enemy force, F-5E aircraft simulating
the soviet MIG-21J. The number of trials was to vary for each com-
bination of force ratio, encounter size, and GCI. 1In addition to
these 720 trials, 44 air-to-air combat trials included neutral o
"intruders" with dissimilar aircraft to enforce the problem of iden- N
tifying targets visually before firing weapons. All trials were
flown on the air combat maneuvering instrumentation range north-
west of Nellis Air Force Base. Figure 43 on the next page shows
the process of air-to-air combat in ACEVAL.

Figure 42
The Major Variables Considered in the ACEVAL JT&E

Independent variable Dependent variable

Primary Measures of Effectiveness -

n

Force ratio, or the number of aircraft in one force Loss rate, or the number of aircraft on one side killed in <
divided by the number of aircraft in the other force in a trial divided by the total number on that side at the hCH
a trial {1:2, 1:1, 2:1} beginning of the trial

Encounter size, or the number of aircraft in a trial in Exchange ratio, or the number of aircraft killed on one
terms of the number of friendly ‘‘versus’’ the number side divided by the number killed on the other

of enemy (1v1, 2v2, 2v1, and 30 on)}

Ground control intercept information Other Measures of Effectiveness
Neutral, available to both sides
Enemy advantage, svailable only to the enemy Percentage of trials in which a force made the first radar
Friendly advantage, available only to friendly forces or visual detection, visual identification, firing, and kill
and the distance between opposing aircraft when
Aircraft type these key activities occurred
F-14
F-15 Number of radar or infrared missiles fired and
) intercepted per kill
&0
.) Percentage of opposing aircraft targeted

O

Percentage of friendly aircraft firing

Percentage of kills in time
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THE QUALITY OF THE TEST RESULTS

In the four sections under this heading, we examine each
of the test objectives listed in figure 40 in terms of how the
omission of issues, unrealistic test conditions, test changes,
and problems in analysis or reporting affected the quality of
the test results. All the quotations of the JTF's objectives and
conclusions that we display at the opening of these sections are
from the report of the ACEVAL JT&E issued by the ACEVAL-AIMVAL
joint test force. (The objectives are all on page II-1 and the
conclusions are all on pages 1I-2 through II-6 of that report,
unless noted otherwise; see document 13, section B, in appendix II
of our report.,)

Elaboration of test objective
and reported results

To accomplish the objective of determining the effect of the
number of aircraft on air combat, the test was designed for 720
trials in two sets of 360 (as the design matrix in figure 41
shows). In each set of 360, both flown against the "enemy" F-5E,
one with the F-14 and the other with the F-15, the opposing forces
were each outnumbered in 102 trials. That is, in 60 of these
trials, one aircraft (friendly or enemy) flew against two of the
opposition (enemy or friendly) and in 42 of these trials two air-
craft flew against four of the opposition--the total of the two
sets together was 204 trials. These differences varied the force
ratio, 1In the remaining 156 trials, the encounter size was varied
while the numbers of friendly and enemy aircraft were equal, one
against one, two against two, or four against four, , The numbers
of these trials varied, decreasing from a high of 72 trials of 1vl
to the low of 36 trials of 4v4,

The availability of ground control intercept information was
also varied. Both forces had it for about 50 percent of the

AIRCRAFT NUMBERS OBJECTIVE

JTF objective

Determine how the outcome varies with force ratio” and "whether
the outcome varies with encounter size for constant force ratio"
for each ground control intercept condition,

JTF conclusions
For force ratio, "In the ACEVAL scenario, being outnumbered was
the most dominant factor in causing increased loss rates for the
outnumbered side. The side with superior numbers considerably re-
duced its loss rates. . . . The observed adverse force ratio
effects were primarily attributed to hardware factors.® For en-
counter size, "For a given force ratio, as the number of aircraft
on each side increased, there was a decrease in the [enemy] loss
rates while the (friendly] loss rates remained the same (except
4v4 engagements where [friendly] loss rates marginally increased.
+ +« « The observed diminishing returns of a weapon system advan-
tage with increasing numbers (given a constant force ratio) were
attributed primarily to human factors."

. . -h"I -.I -.. '-I -l ’.N - '. - .' - o
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trials, giving neither side an advantage. The friendly force
had it when the enemy force did not for about 25 percent of the
trials, and vice versa for the remaining 25 percent,

The outcome of the mock air combat was measured in terms of
loss rate (the number of aircraft on a side that were "killed" in
a trial divided by the total number of aircraft on that side at
the start of the trial) and exchange ratio (the number of aircraft
on a side that were killed in a trial divided by the number of
killed aircraft belonging to the opposition in that trial). The
JTF's results showed that the outcome in exchange ratio was
directly proportional to the force ratio for a given friendly
flight size (app. VI, item 5). For example, when the friendly
force flew two aircraft, the exchange ratio increased from

as the force ratio increased from 1:2 (2v4 trials) to
1:1 (2v2 trials) to 2:1 (2vl trials). The effect of force ratio
for trials with two friendly aircraft is illustrated in figure 44,
in which it can be seen that the force that was outnumbered had
the greater loss rate (see II,B,13, p. VI-1ll1). However, the loss
rate for the friendly aircraft was less sensitive to the effect of
force ratio than the enemy loss rate, The JTF reported that this
difference was highly significant. Given the aircrews' percep-
tions and indirect measures, the JTF attributed decreases in the
effectiveness of friendly forces to the limitations in their
weapon systems--namely, the requirement that the AIM-7 missile
track a target until it is intercepted and the long fire~to-inter-
cept time.,

2’
sk s

<

Figure 44
Loss Rates for Force Ratios for Trials
with Two Friendly Aircraft (Normalized for GC))
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Regarding encounter size, the JTF reported that the exchange
ratio tended to decrease for every force ratio as the number of
aircraft increased. For example, for the 1:1 force ratio, the
exchange ratio decreased from as the flight
size increased from one to two to four (see the 1lvl, 2v2, and 4v4
trials in app. VI, item 5). Enemy loss rates were affected the
most by increases in encounter size., As the number of aircraft
increased, enemy losses rose while friendly losses remained rela-
tively the same, except for the 4v4 encounters, in which friendly
losses increased marginally. The JTF attributed the diminishing
of the friendly exchange ratio as aircraft numbers rose to human
factors such as confusion and loss of coordination, and the attri-
bution was supported by the aircrews as well as by indirect meas-
ures for weapon firings.

Threats to test quality

The greatest threats to the quality of the test results for
the aircraft numbers objective are summarized in figure 45, There

Figure 45
Threats to Test Quality: The Aircraft Numbers Objective

| svEp N THE TEST PROCESS | | prosasLE ErFrecT |

Measures of mission inabliity to generslize from test
Defining the Omitted issues | sccomplishment other than to comb
test objectives fighter aircraft losses
Alrcrews sble to disengage to Underestimate of loss rates for
Y et asafoared 00 e such conditions as being
test outnumbered and being without
Planning conditions ground control intercept
the test information
Relatively smaill number of Rsndom error and statistical
larger trials semomeensesacaneeee  ingignificance
Deletion of test scenarios with Underestimate of loss rates and
combat objectives bilas in hange ratio of
unknown direction
Al ‘N ing opposition Distortion in loss rates,
numbers. whereabouts, and probably und: timated
intentions
+ Al * talloring tactics to Overestimate of ability to
test conditions imize ‘‘kills’’ and minimize
implementing Test changes losses <
the test E
s and engag: Inability to determine the effect
having fewer aircraft than the of aircraft bers
stated trial size
Test instrumentation could N0t wecevemnincenannee. inabliity to compare loss rates
document 4v4 activity for 4v4 trials to other loss rates
Analysk 4v4 trisls more likely than others Inabllity to compare loss rates
Anelyzing problems to be declared invalld e for 4v4 trisls to other loss rates
the data Possible blas in models used for Overestimate of friendly force
imating aircraft § offecti
[ Reporting
Reporting problems R dations supported R dations may be
the results only pertially by data misleading
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ot were threats at all five steps of the test process from defin-
'i;; ing the test objective through reporting the results.
!
o Omitted issues
L
AN In the test's feasibility study, the Weapon System Evaluation
e Group and the Institute for Defense Analyses (WSEG/IDA) defined
Py the fundamental interest to be the number of fighter aircraft lost
gy and surviving on both sides., It was this measure of effectiveness
that was adopted rather than all or any of several other measures
e of overall mission accomplishment, such as restricting or denying
’¢:a the enemy's air movement or preventing the enemy from disrupting
SADH one's operations. All such concepts of air combat success were
o excluded from ACEVAL. Acknowledging that the basic measure of
L4

R effectiveness in air combat is the degree to which overall mission
objectives are accomplished, WSEG/IDA pointed out that "the abil-
ity to attain some of these objectives cannot be measured solely
by consideration of the results of air-to-air combat between
fighter aircraft" (II,B.26, p. 6). Nevertheless, it omitted over-

.
(Y
)
O
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<
i@ all mission achievement in the definition of test objectives, and
o the omission affected the quality of the results. Both the JTF
] and the services reported that the test results reflected the air-
if\ crews' gamesmanship, not what they might do in actual air combat.
AN Perceiving that the outcome to be measured was stylized, they used
N tactics that would win the test "game" rather than achieve the
Ao broader purposes of a combat mission.
rs
Unrealistic test conditions
AN Aircrews in the test were allowed to disengage from the mock oo
e combat into a “"safe" area near the test range whenever conditions N
NN seemed threatening or unfavorable. Aircrews in real combat can RS
N never assume that they are moving into undefended or battle-free .
s areas. The JTF and IDA both pointed out that the lack of realism :
' enabled ACEVAL aircrews to reduce their loss rates significantly,
o simply by disengaging. Loss rates for friendly aircraft that did
ﬁ&' not disengage were at least twice the rates for those that did;
ny enemy loss rates were five times greater when their aircraft did
“:a not disengyage (app. VI, item 6). Aircrews disengaged more often
iy when the force ratio and GCI condition were least favorable, and
o it cannot be known whether their loss rates under these adverse
e conditions would have been higher if they had not been free to
e disengage.
Tﬁj The 4v4 trials were qualitatively the most realistic in that
e they came closer to reflecting the larger encounters, with the
- concomitant uncertainty and confusion, that are characteristic of
i combat, but the results from these trials are questionable., There
%j were fewer of these trials than for the smaller encounters, and
My they had greater problems in test implementation and trial valida-
%ﬁ tion. Whereas there were 72 1lvl trials, there were only 36 4v4
';‘ trials, and the difference was not consistent with the test matrix
AN that was originally proposed.
o i,
- % e
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WSEG/IDA had proposed originally that the numbers of trials
differ but that they be larger as the number of aircraft rose, .
In the development of the test design, however, this approach was I |
dropped in favor of two assumptions, The first was that when R
neither side had an advantage regarding ground control intercept .
information, the number of trials for all encounter sizes should
be equal. It was assumed that, in this "neutral® case, advantage
would accrue by chance, rather than by control or specification,
and that outcomes would vary independently, This would help sat-
isfy both the concern for statistical independence and the logical T .1‘
need to observe what happens,

N The second assumption was based on the general reasoning ot
that the number of aircraft exposed to risk (that is, involved in
the encounters but lacking ground control intercept information)

5 should ke as nearly constant as possible. The number arrived at
e for each combination of encounter size, GCI advantage, and air-
;:: craft type was approximately 24 aircraft to be exposed to risk
e

when only one force had GCI information. However, this meant that
the total number of trials for the larger encounters was much less

. than for the smaller ones. When either side had the advantage,

Ny, the assumption allowed only 12 4v4 trials to be flown but 48 1lvl
o trials. The assumption implied that a 4v4 trial is no more com-
20 plex and can have no other outcomes than a 1lvl trial,

»

32 In reality, aircrews fight one way when they know the number
) of aircraft involved, and when they know it is small, and another
4 way when the number of aircraft is unknown or there are too many
ﬁ,: to keep track of. As the number of aircraft increases, so do the
o complexity of the combat and the variety of possible engagements.
N The number of larger trials was too small for the purpose of

i»ﬁ comparing more complex encounters with the simpler ones. 1In its
e report, the JTF stated that "The assumptions in the test design

were specifically used to reduce the required number of higher

. force mix trials, which were correctly perceived to be the most
N difficult and costly to obtain" (II.B.13, p. VII-17). Indeed, the
ﬁ}. larger trials were the most difficult to implement, but the pur-
~ pose of the test had been expressly to determine what happens in
- multiple aircraft encounters, Given that combat in the Middle

"t East had recently indicated that much larger encounters, involving
- 12 aircraft or more, were likely to become the norm, WSEG/IDA's
e original proposal would probably have provided results of better
N quality because it matched the purpose more realistically.
RO Test changes

\I..--
J:E The test design stated that ACEVAL should include the element
AN of surprise that is found in real air-to-air combat., The aircrews
A were to know only the starting conditions and the opposition's
N size and were to have learned only the tac.tics generally to be ex-
\ﬁ} pected during air-to-air combat. The design was not adhered to.
qg For one thing, the aircrews began ACEVAL exceptionally knowledge-

o able about their opponent's abilities and limitations, because




they had participated together for six months in AIMVAL, For
another, friendly and enemy forces were stationed at the same air
base, and it was extremely difficult, if not impossible, to keep
them from sharing information. Further, the aircrews, knowing
their starting points and GCI condition, were already aware of
where an enemy aircraft might be. By several quick maneuvers at
the start of a trial, they were able to determine accurately the
enemy's GCI condition. Finally, since the 4v4 trials were usually
scheduled as the first, and sometimes the last, trials of the day,
the aircrews had some expectation of the number of opposing air-
craft they were to encounter before they started, As a result of
all this knowledge about aircraft numbers, starting positions, and
separation distances, the aircrews were able to develop specific
tactics to cope with known force structures.

As we noted in the discussion on unrealistic test conditions,
the aircrews could stylize their tactics because they had nothing
as complicated as an overall mission to accomplish., Originally,
two different test scenarios had been defined, For the neutral
trials (in which neither force had the advantage of GCI informa-
tion), the friendly force would be on a fighter sweep mission to
clear a given area of enemy aircraft, which in turn were to inter-
cept the aircraft that had penetrated their area, which was as-
sumed to be near the forward edge of the battle. For the trials
in which one force or the other had the GCI advantage, a fighter
escort was postulated., The initial condition would allow an
attacking force with GCI information to achieve as many credible
surprise options as possible, The defending force, in turn, would
not have GCI information but would be allowed to make use of its
normal tactical procedures and equipment in order to counter
surprise attacks while still performing its assigned escort
mission,

The escort missions were pretested, but the aircrews ignored
the escort aircraft in order to focus on keeping their losses at
a minimum and on killing as many of their opposition as possible.
These were the primary measures of effectiveness, and there was no
measure of effectiveness for the escort scenario. Rather than
defining other measures of effectiveness or establishing new test-
control operating instructions for it, the JTF simply dropped the
escort scenario from ACEVAL just hefore the AIMVAL test trials
began. This change allowed the pilots to increase their success
in terms of favorable exchange ratios in unlikely battle condi-
tions., Although the JTF and the services later criticized ACEVAL
for this lack of realism, it was a problem they themselves had
created by not adhering to the test's design.

The pilots' perfect knowledge, their unrealistic mission, and
their stylized tactics enabled them to reduce their losses. They
were free to disengage to a safe area, and only one visual detec-
tion, by either force, made a trial acceptable as valid, There-
fore, the number of aircraft in sufficiently close proxinmity to
fire or the number that actually fired their weapons was often
less than the number nominally involved at a trial's start, That
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is, the number of participants "presented" by a force differed
from the number in the force ratio and the encounter size by which
the trials were analyzed and reported.

For example, in a 4v4 trial with enemy GCI advantage, the
friendly force might have one flight member fire one missile and
then disengage, the three other aircraft flying through the range
to their "safe" area without any significant interaction. This
would be, in effect, a 1lvl engagement but counted as the 4v4 trial
that it was intended to be. Analysis by the F-15 aircrews and the
Air Force's on-site analysis team indicated that the proportion of
"mislabeled"” trials was unequally distributed among the planned
trial sizes and that their effect on the aggregated data was not
known., ACEVAL's reports label trials by the intended numbers of
aircraft, not by the numbers resulting from the aircrews' tac-
tics. The former may have been larger than the latter, and the
effect of the variance is not known.

The 4v4 trials were also characterized by less activity than
the others because of perceived instrumentation problems. Al-
though the JTF's review of instrumentation problems did not fully
support this, the aircrews believed that it was more difficult for
the air combat maneuvering instrumentation range to record data
during trials with a lot of activity. The F-15 aircrews stated
that they reduced their activity in order to increase their
chances of having valid trials. Many of the complex, highly ac-
tive trials--those with more aircraft, several shots, and heavy
workloads for ground monitors--were declared invalid because data
were lost through the aircrafts' measuring instruments, shots went
unrecorded, simulations of missiles were not available although as
many as eight were allowed at one time, killed aircraft could not
be removed, and ground monitor communication to pilots was con-
fused, For example, one F-15 4v4 trial took 11 attempts to com-
plete as a valid trial., Whether or not the data collection system
actually posed problems, the aircrews seriously doubted its abil-
ity to document a large-scale air-to-air encounter. They claimed
to have modified their behavior and tactics in order not to over-

load the system, making the 4v4 trials both unrealistic and unlike
the smaller trials,

Analysis problems

All the problems we have discussed for these steps of the
test process make the comparison of the quantitative results of
the 4v4 trials with other trials questionable. Their dissimilar-
ity is apparent in that they were more likely than the smaller
trials to be declared invalid. Approximately 30 percent of the
smaller trials were invalid; 51 percent of the 4v4 trials were
invalid., According to the JTF's analysis, the friendly force ex-
change ratios were the worst during invalid trials. Thus, it
appears that the procedure of eliminating invalid trials from the
data base, if it introduced any bias in the test results, did so
in favor of the friendly force, especially in the trials with the
largest numbers of aircraft.
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Other analysis problems stem from the measures of effective-
ness that were used. The JTF stressed that exchange ratios and
loss rates should not be examined alone, noting that exchange
ratios are an overall measure of the ability to kill but can be
misleading because they do not reflect either the total number of
encounters or attrition. For example, a 2v4 trial could result in
the loss of two enemy and two friendly aircraft or in the loss of
one enemy and one friendly aircraft: the exchange ratio (1:1)
would be the same. Also, some of the big differences in aggregate
exchange ratios that were reported are really the difference of
only one or two kills because of the small sample sizes,

Loss rates, however, do account for attrition or, conversely,
survivability, and thus they provide information not given by the
exchangye ratios, But loss rates have two problems that they share
with exchange ratios, First, neither one of these primary meas-
ures of effectiveness was a measure of ACEVAL's overall mission
success; they measured only fighter versus fighter engagements.
Second, the loss rates and exchange ratios depended on probabil-
ity-of-kill models simulating weapon scoring and target vulner-
ability. Measures of effectiveness that depend on such models are
only abstract indicators of test activity. The JTF attempted to
insure that they would yield valid estimates, but a number of the
problems we have noted above affected the quality of the ACEVAL
data so that the results from the models may be biased (app. VI,
item 7).

To the JTF's credit, it analyzed data from air combat other
than loss rates and exchange ratios. The proportion of "aircraft
targeted” and "fired at" and targets "endgamed/intercepted" (a
missile that "endgames" is successfully guided to a target, re-
gardless of the probability of kill after intercept) were based on
data generated during the test, not on the simulation models,
However, since the JTF relied on loss rates and exchange ratios to
express test "outcomes," these other measures were used primarily
to explain them, so that a large proportion of the test activity
was glossed over, For example, only about 12 to 22 percent of the
attempts to simulate a missile firing resulted in a kill and thus
were included in loss rates and exchange ratios (app. VI, item 8),

Reporting problems

In reporting the force ratio and encounter size findings, the
JTF appropriately cautioned readers about the test's constraints
but, after drawing conclusions about the causes of the observed
outcomes, recommended "improvements" for the missiles and their
avionics for which there were no bases in the test data, For ex-
ample, the JTF attributed the finding that effectiveness decreased
as the force ratio decreased to hardware problems--specifically,
to limitations in the radar missile. However, since different
hardware configurations had not been tested, causes rivaling the
hardware problems had not been ruled out, The JTF used the per-
centage of friendly aircraft killed while firing the AIM-7
parcent) and the percentage of friendly aircraft killed by the
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A target at which they were firing the AIM-7 percent) as indi-
-y P cators of the radar missile's long fire-to-intercept time and
[ target-tracking limitations. Similarly, the JTF attributed the
N finding that effectiveness decreased as encounter size increased
) to "human" factors such as confusion and loss of coordination,
$Q although these were not measured directly. Thus, the JTF's report
N of its conclusions is largely based on inference from indi-
N0 rect measures, and the recommendations for improvements may be
misleading.
- Summary of threats to test results
NN for the aircraft numbers objective
AN
?}: The problematic aspects of the JTF's assessment of the effect
= of encounter size and force ratio in the ACEVAL test program seri-
‘ ously threaten the quality of the JT&E's results, It appears
clear that the problems we have discussed for the aircraft numbers
. . objective distorted the extent to which encounter size and force
T ratio affected loss rates and exchange ratios. It is possible to
) speculate that the bias favored the friendly force overall, but it
. is not possible, with the available data, to be certain about the
4 direction and magnitude of the error,
]
j;; Elaboration of test objective
]
_‘:§ and reported results
4
1 The objective on ground control intercept information was to
. determine how the presence or absence of GCI information affects
- loss rates and exchange ratios in air-to-air combat. Three condi-
A tions of information were tested: only the friendly force had it,
%}: ' only the enemy force had it, or both had it. There were no trials
o) in which both forces were without GCI information. The effect
Pt of the three conditions was examined for seven combinations of

friendly and enemy forces.

" The JTF reported two major effects of having GCI information
k on loss rates and exchange ratios. For one, it helped the friend-
N ly forces more than the enemy. It did not significantly raise or
;: lower friendly force losses, but it did help in killing the enemy.
For the other, having GCI information decreased as an advantage
against an opponent that did not have it as the number of aircraft

e increased. The JTF attributed this decrease in effectiveness e
o
...:_-' GROUND CONTROL INTERCEPT OBJECTIVE —
s, "
L JTF objective
. Determine the effect of the availability of ground control inter-
cept informatiorn.
T
'-:.:- JTF conclusions
:'.-" *GCI's [ground control intercept's) primary effect was on [enemy]
“ . qus rates; when [friendly] had GCI, [enemy's] loss rate was sig-~
e nificantly higher; there was no significant effect on [friendly]
o loss rates with or without GCI. . . , In the 4v4 trials, the GCI
LN effects on [enemy] or [friendly] loss rates were negligible,”
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tﬂ Figure 46

N The Effect of the Advantage of Having
- Ground Control Intercept Information

b ‘.: .: ."A:f, J;\-.
:‘ '-::'-:::"-".
A L -.'--_‘---
- to the increase in the complexity of the communications that :vvﬂx:;
- are required in the larger trials. (Figure 46 shows the effect on ILLYAY

: the F-14 and the F-15 of having ground control intercept infor- e
ﬁ mation, by exchange and force ratios; see 1II.B.13, p. VI-22),.

.-ﬁ
- Threats to test quality

The threats to the quality of the results on ground control . .
intercept information and their possible effects are summarized in e gl

M) figure 47. There were threats at the steps of planning the test me——
o and implementing it. .
&Y 'l:
. Unrealistic test conditions ..
r. .
: ACEVAL's feasibility study stated that fully testing encoun-

- ters within visual range would require not only the three condi-

. tions in which at least one force had GCI information but also the

;} condition in which neither force had it. However, the final test

D matrix (figure 41) did not include any trials in which neither

. force had GCI information, and no explanation was given for

2 dropping this condition. The JTF test plan called for a limited
Y number of trials with jammed communications if time and resources
8 were available at the end of the test, hut these trials were not
2 flown. No baseline data are available for making comparisons
S between what happens when at least one side has GCI information O
z and what happens when no side has it--a condition realistically to A
N be expected during combat. e
4
S
~
S
<4
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Figure 47 ~::.-j'.::“"»"

Threats to Test Quality: The Ground Control Intercept Objective

| sTEP IN THE TEST PROCESS | |_ProsasLe errecT |

Defining the Omitted issues
test objectives

\ u . GC! information always Inability to determine effect of
iC 1031 | available to at least ONe force  ------oooeoececnae GCI advantage
Planning conditions
the test Relstively small number of trials Statistical insignificance
with only one force having GCI
advantage
Geographical starting points ~ --------eeeeeeeeeens Bias in loss rates
unequally allocated
/
Implementing Test changes | GCi capabilities enhanced ~ ---oooceeeercnenn Overestimate of advantage of
the test having GC1i
Y Analysis
Analyzing problems
the data
i & Reporting
Reporting problems
the results

There were two other problems with respect to realism, Each
force was without GCI in only 26.7 percent of the trials. As a
statistical sample, this is too small, since it diminished the
opportunity to measure what can realistically happen, especially
in 4v4 trials, where, as the JTF had noted, larger numbers of air-
craft make for more complex communications problems. Further, the
geographical starting points on the testing range were not equally
allocated among the three conditions--there were 18 possible
points for the neutral trials (those in which neither side had the
advantage) but only 10 for the trials in which one side had GCI
information but not the other, Since starts in which friendly and
enemy forces were in close proximity to each other were used only
in trials in which one side had the advantage, and since the num-~
ber of these trials was relatively small, the aircrews were able,
unlike in real combat, to determine very quickly which situations
were disadvantageous or threatening and to disengage to a safe
area, The reported loss rates may be underestimates,

Test changes

A number of situations involving GCI capabilities that had
originally been planned for were not tested in ACEVAL, so that the
effectiveness of the GCI controllers was much greater in the test
than can be expected in normal training or combat. First, there
were never more than four aircraft on a side, never more than a

total of eight, on the range. Actual combat might involve
20 aircraft or more. Second, the minimum altitude was relatively
high; had it been lower, at feet, the aircrews

could have flown underneath the level at which they would need GCI
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coverage. The predominant use of GCI information meant that
what happens when aircrews fly low enough not to need it was not
tested., Third, the GCI controllers knew the signatures of both
the friendly and the enemy aircraft, whereas in combat what is
more likely to be available is merely radar reflection or paint,
making it more difficult to establish the identities of friends
and foes with certainty. Fourth, the debriefings that made use of
displays from the air combat maneuvering instrumentation range
provided exceptional learning opportunities. Fifth, the jamming
of communication that can be expected to hinder GCI capabilities
during combat was not included in the ACEVAL trials.

Not allowing for all this reduced the uncertainty about the
intentions and possible movements of the opposicion. This relieved
the GCI controllers from having to perform under the difficulties
that would be posed by having more limited information in combat.

Summary of threats to test results
tor the ground control intercept

objective

The efficiency of the GCI controllers during ACEVAL was test-
ed under highly favorable conditions. Although some of the envi-
ronmental features of the test could not have been changed, no
attempt was made to restrict the information that was available to
the controllers, or that they made available to the aircrews, in
a way that would be more representative of combat, The effect of
the exaggerated availability of information, from the situation
of the controllers and from the situation of having no trials in
which neither force had GCI information, cannot be determined.
However, given the results of the 4v4 trials shown in 46--those
that came closest to portraying the complexity of air combat real-
istically~--the JTF's conclusion that "normal" GCI does not in-
crease the effectiveness of friendly forces is not warranted,

Elaboration of test objective
and reported results

The primary purpose of the objective on aircraft type was to
provide an indication of whether the effects on aircraft numbers

AIRCRAFT TYPE OBJECTIVE

JTF objective
For each initial condition [start point and ground control inter-
cept status]), determine whether the outcome varies with the type

of aircraft (F-14/15)."

JTF conclusions
"There were significant differences between the F-14 and F-15 loss
rates overall; however, only in the lower force mixes were there
substantial F-14/15 differences in exchange ratio, These were
caused by the limitations of the F-14 fire control system and the
hotter F-14 [infrared]) signature at idle thrust caused by the TF-
30 engine Mach lever interface."
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Figure 48
The Relation Between Force Ratio and Exchange Ratio
for Two Aircraft Tvpes (Normalized)

of the different GCI information conditions are the same for
different types of friendly force aircraft, The JTF reported that
the F-14 and F-15 were able to cause approximately the same number
of enemy losses but that the F-15 exchange ratio was higher since
the F~15 aircrews suffered approximately
than the F-14 aircrews., As shown in figure 48,

exchange ratios for the F-15 occurred in trials in which

the friendly force outnumbered the enemy force and in the smaller
trials in which the two sides were even., (See 1I.B.,15, p. II-16.)

Threats to test guality

Threats to the quality of the ACEVAL results for the objec-
tive on aircraft type are summarized in figure 49 (on the next
page). There were threats at the steps of implementing the test
and analyzing the data.

Test changes

The ACEVAL test design established a comparison base appro-
priately by setting up equal numbers of F-14 and F-15 trials to be
flown under identical conditions of force ratio, encounter size,
and GCI advantage, The Eagle Eye 1II optical aid for the F-15 gave
it a visual-aid advantage similar to that provided by the televi-
sion sighting unit to the F-14, However, it is inappropriate to
make unequivocal comparisons between the two types of aircraft or
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Figure 49
Threats to Test Quality: The Aircraft Type Objective

[ sTep N THE TesT PROCESS | | proBAsLE EFFeCT |

Detining the Omitted issues
test objectives
+ Unr ic test
Planning conditions
the test
Y Addition of aircrews who had Underestimate of F-15
not participated in AIMVAL partor
Implementing Test changes
the test Different aititude Inability to ascribe ditferences
restrictions and weather between F-14 and F-15 to other
conditions for F-14 and F-16 -eveccemmceeanne than differences in test conditions,
o Failure to use weighting Diff between F-14 and
Y factor to account for aircrew F-15 not known
Analyzing problems learning
the data
Use of F-4 models of target —---oeeommmeeeeceee Differences between F-14 and
vulnerability for the F-14 and F-15 not known
F-15
% Reporting
Reporting problems

the results

to combine the two data bases, because they were biased by
the learning of the aircrews and by an inconsistent application of
test-control operating instructions for weather and altitude.

In order to expedite the Air Force test trials, F-15 and F-5E
pilots (who had not participated in AIMVAL) were trained from July
11 through August 1 and integrated with their forces. The new
F-5E aircrews showed no measurable difference from their counter-
parts who had had AIMVAL experience, but the test data do reveal
learning that is attributable to the two new F-15 pilots (app. VI,
item 9). Wwhen the JTF removed the new F-15 aircrew trials from
the analysis, the success rates of the aircrews who had had ex-
perience in AIMVAL were the same throughout ACEVAL; the success
rate for the new aircrews was one third lower for the first half
of ACEVAL but no different thereafter, However, the JTF aggre-
gated all the F-15 trials without using any weighting factors to
account for these effects. As a result, the data for the F-15
include effects from learning while the data for the F-14 and
F-S5E do not.

Overall, ACEVAL was flown in jood weather, but the interpre-
tation of "minimum®" weather was left to the aircrews. The F-15
pilots interpreted it more stringently than the others and flew in
weather that was better than that the F-14 aircrews flew in, The
enemy aircrews and the Navy's on-site analysis team noted that the




1vl and 1lv2 trials were hanmpered because engagements occurred
below the overcast, whereas the 4v4 trials were favored by being
above the overcast (app. VI, item 10). Engagements below an over-
cast made visual detections and shot opportunities easier, espe-
cially for the enemy pilots, given that the F-14 was much easier
to detect when it was flying against a cloud background. Engage-
ments above an overcast gave the friendly forces an advantage
because the was more effective at the greater range and in
the absence of ground clutter. The was not as effective,
because the cloud background made it more difficult to separate
the infrared signature of a target from the thermal clutter of
the background. As a result, the F-14 trials might have had
different outcomes (better or worse) in different weather, but
the testing did not control for this, and the effect of the
pilots' interpretations is not known.

Another difference in the test conditions for the two types
of aircraft was that the F-15 was permitted to fly at lower alti-
tudes. A ninimum altitude had been set for both aircraft at
feet above mean sea level, an altitude that accommodated the abil-
ities of the air combat maneuvering instrumentation system, but
instrumentation problems were more pronounced for the F-14 at this
altitude because of its low-altitude tactics, so the level for the
F-14 was raised to feet. It remained at feet for the
F-15. Without a control for the difference, the data cannot be
compared.

Analysis problems

The simulation models for estimating aircraft losses used the
vulnerability of the F-4 as a target instead of the vulnerability
of the F-14 and F-15. The JTF provided no analysis or discussion
of the differences, so that the ACEVAL results are difficult to
interpret. Differences between the F-14 and the F-15 may, in
fact, be the result of improper modeling rather than operational
performance.

Surnmary of threats to test results
for the aircraft type

objective

Data for appropriately comparing the single-seat and two-seat
aircraft were not collected. The JTF d4id not control for differ-
ences in aircrew learning, weather, or altitude. The JTF compared
and then combined the F-14 and F-15 data, attributing observed
differences between the two aircraft to differences in avionics
that might be more accurately attributable to how the F-14 and
F-15 pilots interpreted and followed the test-control operating
instructions. 1In addition, the differences that wer. ' ound may
actually have heen nore or less, by sone measuce that cannot be
kKnown, because the nodels that were used for determining the
probabilities of kill were based not on the F-14 and F~15 but on
the F-4.
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COMBAT ELEMENTS OBJECTIVE

JTIF objective

Determine the effects of the primary control variables of encounter
size, force ratio, and ground control intercept conditions on tac-
tics, hardware, aircrews, and "key" activities such as visual and
radar detection, visual identification, firing, kills, and losses.
In addition, identify variables that affect encounter outcome and
determine how the effect of each is related to encounter size,

JTF conclusions
On encounter size, "The trends apparent in ACEVAL were that advan-
tages important to [friendly] in a 1vl fight, such as superior
weapons systems, GCI and attainment of key activities prior to the
opposing side, decreased as the numbers increased for a fixed force
ratio. . . . As the numbers increased, the human element of confu-
sion and reduced coordination seemed to be increased.”

on force ratio, *when [friendly) was facing superior numbers, there
were always free [enemy) fighters; however, [enemy] did not have
the sole advantage in the visual arena as he was also within
[frienaly] [infrared] or radar lethal envelope. The net effect was
that [friendly) was unable to consistently reduce the odds to par-
ity or better, prior to arriving within (enemy's] visual range.”

Oon ground control intercept conditions, “The primary utility of GCI
for [friendly] was for initially locating the [enemy}, particularly
in altitude, (in the smaller force sized engagements) and in re-
attack; without GCI there were very few reattacks. . . . [I]n the
4v4 situation, close GCI control began to contribute to the con-
fusion problem,”

On other variables, "The primary control variables of force size,
ratio and GCI accounted for only 10-20% of the variation between
individual trials. . . . There were many other factors that influ-
enced the losses in individual engagements. However, number and
GCI were the primary factors in aircrew implementation of decisions
regarding tactics, coordination, firings and disengagements.,"

Elaboration of test objective and summary

of threats to test results for the combat

elements objective

g
o 4
L4

The JTF examined how the independent or primary control
variables (figure 42) affected various combat elements such as
tactics, hardware, aircrews, and key activities of the bhattle
(such as detecting a target first or firing a weapon first). The
data that the JTF collected included aircraft position, velocity,
and acceleration; weapon targeting, interceptions, and kills; and
reports from the pilots on their tactics,

The JTF found that increasing the number of aircraft decreased
the utility of certain advantages that the friendly forces had in
lvl fights. These advantages were their superior radar and avion-
ics and their ability to detect and identify targets earlier than
the enemy forces could detect or identify them. 1In addition, the
JTF reported that increasing the number of aircraft in a trial
confused the aircrews and reduced their coordination.

As for adverse force ratios, the JTF reported that the
friendly forces were always faced with some enemy aircraft that
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were free to maneuver., This reduced the ability of the
friendly forces to kill enemy aircraft and survive the task,

When the friendly forces had ground control intercept infor-
mation, the JTF found, their aircrews were able to use this in-
formation to their advantage for initially locating the enemy.
More importantly, this information enabled friendly aircrews to
attack more than once before disengaging from the trial or before
it ended. However, close GCI control confused the aircrews in the
4v4 situations. While the JTF reported that variables other than
the independent ones accounted for 80 to 90 percent of the varia-
tion between individual engagements, it also noted that the number
of aircraft in an encounter and the presence of ground control in-
formation were the primary influences on the aircrews' decisions
during the test.

The quality of the test results on the combat elements ob-
jective is predicated on the quality of the data for addressing
the aircraft number (in terms of force ratio and encounter size),
the aircraft type, and the ground control intercept objectives.
In other words, how well the independent variables were tested
affected the ability to determine how these variables affected
other elements of combat, As we have demonstrated in this chap-
ter, various problematic aspects of assessing encounter size and
force ratio threatened the quality of the test results and prob-
ably biased the data in favor of the friendly forces, 1In addi-
tion, the efficiency of the GCI controllers was tested under
highly favorable conditions. Consequently, the JTF's conclusions
about how the independent variables affected other aspects of com-
bat are influenced by the potential biases of the test conditions
that we have discussed in relation to the other objectives of the
test,

It should be noted, however, that despite the quantitative
limitations of the test data, the JTF did report, in a separate
volume of its final report, discussions between the members of
both enemy and friendly forces on their observations about ACEVAL
and the tactics they used in the test (see our appendix II.B.12).
This allows a gualitative assessment of how the independent vari-
ables affected the aircrews and the trial outcomes.

SUMMARY OF QUALITY

ACEVAL was an ambitious undertaking and the first major
program to use flight tests with several aircraft simultaneously
on the recently acquired air combat maneuvering instrumentation
range, designed to inform pilots in flight about the progress of
combat and to record the data necessary for a thorough analysis
of its results, Despite these auspicious features, controllable
aspects of ACEVAL were not controlled, creating the problems of
guality that we have described in this chapter,

While we have focused on aspects of the test program that
would have improved the test's quality had they been accomplished
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Figure SO

Summary of the Quality of ACEVAL Results

The test set out to

determine how the outcome of air combat depends on the number of aircraft engaged
on each side under various conditions.

A detailed test planning process took place that

identified the issues of air-to-air combat and the requisite test parameters and
resources and that specified the instrumentation needed to provide simulated
combat information to pilots in flight and to record test data.

Various events and decisions led to

relatively few 4v4 test trials, more favorable test ground control intercept
information than in combat, test equipment and instrumentation favorable to the
friendly forces, and differences in the implementation of the F-14 and F-15
trials.

Consequently, it is appropriate to state about the test's results that

--the results for the encounters with larger numbers of aircraft on either side
may not be comparable to the results for the lvl encounters;

--the data on the contribution to combat effectiveness of information on aircraft
position and direction relative to identified targets may be overstated;

--the conclusions on the effectiveness of the Navy's F-14 and tae Air Force's
F-15 may be overestimated:

-=-the perceived differences between the F-14 and F-15 trials may not be attrib-
utable to differences in the aircraft and their equipment.

differently, we have touched in passing on a number of other
constraints on the quality of the test's results., These included
the unique features of the test range and the training, the limi-
tations of the F-14's long range missile, and the absence of
ground-to-air countermeasures threats, In figure 50, we summa-
rize the effect of the threats to the quality of the test's main
objectives,

THE USEFULNESS OF THE TEST RESULTS

The JTF's intended use

If test results are to be useful, they must be relevant, suf-
ficiently high in quality, well presented, and timely. Regarding
relevance and quality, 0OSD had expected ACEVAL to provide empiri-
cal data for extrapolating from one-on-one to multiple air combat
encounters in order to fill a gap in what is known about how air-
craft numbers affect air combat. Although its scope was limited,
ACEVAL could have yielded important information about encounters
within visual range and established baseline data for understand-
ing the results of tests designed to systematically vary the
avionics and the weapons. However, it is doubtful that ACEVAL
provided valid answers to the general questions that were posed
when the test was nominated or the specific questions that were
posed when the scope of the test was more narrowly defined. The
test's many technical inadequacies lead us to question the utility
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of the ACEVAL data for developing either generic models for
N analyzing air combat with large numbers of aircraft or specific
' models for simulating the test's outcomes with other weapon
systems, Therefore, we believe that the requestor's needs for

\eﬁ empirical data for analytical purposes were not fulfilled.

A

ANAN .

A As for the presentation of ACEVAL's results, the JTF provided
’ﬁ{} appropriate caveats in its reports about the limitations of the
> test program, cautioning readers that

SN "Descriptive, derived and postulated ACEVAL results should
o0 be interpreted with caution. Although many data quality

,}2 controls were used, the nature of the test, data collection
5¢} procedures and the trial validation process introduced vari-

ous uncertainties into the ACEVAL statistics. Standard
analysis methods wre used to accommodate these uncertain-
ties where possible; however, the derived results were still
affected, and the danger of misinterpretation is high."
(I1.B.13, pp. VI-2 to VI-3)

The JTF's presentation of the results went so far as to include

o~ the perceptions of the aircrews and a summary of the raw trial
i data, as well as the JTF's empirical and subjective findings on
o each test objective, It was fairly balanced in detail and em-
SR phasis. The notable exceptions were failing to put in the main
ﬁﬂf report the details of the advantage that the friendly forces had
e beyond visual range--these were tucked away in an appendix--and
S making a statement of recommendations for improving missiles and
{ the avionics when these had not been tested. Four of the five
Yo volumes of the final report were classified secret, limiting their
e distribution. The only unclassified material was a discussion of
:4: the management lessons that had been learned. We are not aware of
.ﬁa any unclassified summaries of the report for general distribution.
' Although the time proposed for the test slipped from 1974-76
NG to 1974-79, "timeliness"™ was not affected, since no critical time
b constraints had been imposed. 1In fact, AIMVAL's coming first and
::f using many of ACEVAL's basic design elements gave the services and
o the Conyress acquisition-related information sooner than had orig-
:}{ inally been planned.
- Other uses
l\.
o ACEVAI was proposed as the initial test of a series of opera-
R tional multiple air combat tests. Its scope was purposely limit-
:c; ed, in the expectation that other tests using ACEVAL's procedures
L would later address a variety of specific and practical issues,
s However, AIMVAL is the only other test like ACEVAL that has been

conducted. The AIMVAL and ACEVAL data being the only operational
test data available on multiple aircraft combat, they have been

S

:{) and continue to be used extensively, despite their limitations.,

oA Instances of other, largely inappropriate, uses of the test re-

Nt sults are described in appendix VI, item 11.
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The references that have been made the most often to the
AIMVAL and ACEVAL results appear in the context of the debate on
DOD's acquiring better versus more weapons. The test data have
been cited to support opposing viewpoints. O0SD and the Air Force
have used the data to develop analytic models on larger numbers
and different weapons. These uses may be appropriate for deciding
what hypotheses to use for future testing. They are not useful
for providing information for any other kind of decision, because
the ACEVAL data reflect merely the idiosyncrasies of this test's
design and implementation.

ACEVAL's results have been more usefully applied by the Air
Force and the Navy for gaining insight into tactics and training.
Further, the Air Force put ACEVAL's lessons to use when designing
the "manned" simulation phase of the operational utility evalua-
tion of AMRAAM, a Navy-Air Force advanced medium-range air-to-air
missile,

Insuring that knowledge finds its way into the preparation of
future testing, in the hope of avoiding the pitfalls of earlier
efforts, is an excellent way to increase the usefulness of JT&E.
However, beyond its utility for AMRAAM, what was learned about
testing in ACEVAL has not been put to use in other operational
tests, because none have been conducted. A current plan for
conducting another air-to-air combat JT&E would substitute simula-
tion altogether for real flight with live pilots,
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CHAPTER 7

CONCLUSIONS AND RECOMMENDATIONS

The need for joint military testing and evaluation was ack-
nowledged in 1970, when the Blue Ribbon Defense Panel recommended
that a Defense testing agency be created with the responsibility
of conducting the overview of all Defense testing and evaluation
and of conducting tests and evaluations that span the armed serv-
ices. DOD did not create a testing agency but did acknowledge the
need for joint tests and evaluations: in 1971, the task of insur-
ing productive JT&E's was assigned to an existing DOD office.

The three JT&E's we examined for this report were all compli-
cated operational tests on a wide range of military issues con-
ducted between 1977 and 1980. The IIR Maverick JT&E addressed
many aspects of employing the IIR Maverick missile system in two
battle scenarios and was intended to involve the Air Force, the
Army, and the Navy. The TASVAL JT&E addressed close air support
in a joint environment with more than 100 instrumented players
from the Army and Air Force. The ACEVAL JT&E addressed important
issues regarding the structure of forces in air-to-air combat,
using Air Force and Navy fighter aircraft to simulate "friendly"
and "enemy" forces., DOD has, indeed, developed the means of
conducting JT&E, and the JT&E's it has conducted have not been
simple.

Given the many complex issues, the quality of each JT&E
depends on how well the various steps of the test process are
performed. When issues are more clear-cut, it is easier to formu-
late a test's objectives and, consequently, to design the test.

In other words, the test process is cumulative. This means that
DOD's JT&E program necessarily has various limitations. While
acknowledging the noteworthy attempts that DOD has made to conduct
productive JT&E's, we believe that improvements are needed to eli-
minate or at least minimize the effect of various events and deci-
sions, made during the test process, that seriously threaten the
quality of JT&E's results, Accordingly, we have organized our
remarks in this chapter around, first, the guestions that we
raised in the main body of our report about the way DOD's joint
tests and evaluations are conducted, from their initiation to the
use of their results, and, second, the recommendations that we
believe follow from our findings about the test-and-evaluation
process,

CONCLUSIONS

How independent is the DOD organization that is responsible
for conducting JT&E from other DOD organizations that have vested
interests in JT&E's results? A recent statute provides that a
civilian Director of Operational Test and Evaluation in DOD report
directly to the Secretary of Defense as 0SD's principal advisor
on operational test-and-evaluation matters. This director is to
be DOD's senior operational test-and-evaluation official. Some
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of the functions of this office will be similar to those of the
DDT&E, but what the relationship between the two offices will be is
not yet clear, If the joint test-and-evaluation program is thus
removed from the DDT&E's responsibility, it will become organiza-
tionally independent of the Under Secretary for Defense Research
and Engineerinyg, where it is now responsible to 0SD's weapons
developer organization.

In the past, tests were managed, carried out, and even par-
tially funded by the separate services., The JT&E program greatly
relied on them for test sites, instrumentation, and equipment; for
managers and other personnel to carry out the tests; and for oper-
ations and maintenance funds to pay for testing activities. Con-
sequently, the JT&E program has depended to a large degree on
cooperation. It is not yet clear whether creating a new office
for the direction of operational testing and evaluation will make
the JT&E program independent of others for its resources and capa-
cities,

Who requests joint tests and evaluations and why? The pur-
pose of JT&E 1s to ask questions about the ability of develop-
mental and deployed weapon systems to perform their intended
missions when two or more services are engaged jointly in combat.
We found, however, that the most frequent requestors of the 13
JT&E's that had been completed at the time of our review were not
those groups with the greatest responsibilities for joint military
planning and performance. We found that only 3 tests actually
involved the services in joint operations, although at least two
services participated in all 13,

The relative absence of the JCS as a requestor of tests is
conspicuous. According to DOD Directive 5000.3, the JCS is DOD's
main proponent for joint procedures and the interoperability of
deployed forces, and it should have questions whose answers come
from JT&E. While the JCS is potentially the biggest user of JT&E,
it has not accepted the JT&E program as a way of examining the
structure and combination of military forces. We found that only
two of the JT&E's conducted between 1972 and 1983 were requested
by the JCS. The JCS has stated its belief that field exercises
are more valuable and yield more timely information than the guan-
titative data that come from JT&E. The DDT&E began using new
procedures in 1981 for greater and more systematic participation
by the JCS, especially in the nomination and selection of JT&E's.
We observed that the JCS does participate in this more formal
process but could not determine to what extent,

Although most of the 13 completed tests had several objec-
tives, each of them focused predominantly on a single goal, Three
were conducted primarily to provide data for weapon-system acqgui-
sition decisions, 4 sought to establish whether the hardware or
system design requirements or the operational capabilities of
deployed or developmental systems could be met, 4 evaluated tech-
nigques for improving testing methodoloyy, and 2 tried to deter-
mine the utility of procedural or technical concepts for existing
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or developmental weapon systems, We found no evidence of an
overall agenda or a strategic plan for insuring that major issues
of joint importance would be addressed by the JT&E program, The
DDT&E's 1981 procedures are making the nomination and selection of
joint tests more systematic, but the nominations are still ad hoc.
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Are JT&E problems defined to include critical operational
issues? The IIR Maverick, TASVAL, and ACEVAL tests were all
designed to address critical operational issues, but many
important issues were not included or even acknowledged in them.
Clearly, all issues cannot be included., If they were, the tests
would become too complex. Our case studies show, however, that
the missing components were in some instances so integral to the
overall question being addressed that their absence seriously
damaged the usefulness of the test results, Furthermore, some of

the missing components could have been included by incorporating
results from previous testing--that is, a cumulative or building-

s
N block approach could have been used but was not.
¢
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- We also found that the focus in the three tests we examined

¥ was more on the hardware aspects of operation than on human abili-
. ties and performance. As a consequence, the tests tried to demon-
L% strate how well a weapon could meet its technological specifica-
tions but gave little attention to how well the operator of that

; weapon could conduct a mission with the available supporting sys-
G tems. Furthermore, when a test's objectives were stated in terms
[~ of "kills" and "losses," the test results constituted a prediction
of performance that was based on computer models rather than “"com-
bat" events with live participants.
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-
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The omission of critical operational issues is well exempli-
fied by the IIR Maverick test. According to Air Force doctrine,
the ability of pilots to distinguish enemy ground forces from
friendly ground forces is a critical operational factor in close
air support missions, but it was not included, nor discussed as
an assumption, in the IIR Maverick test, even though the test's
objective was to examine the pilots' ability to provide close air
support, Similarly, a critical operational factor in air-to-air
combat is the mission objective, but no specific mission objec-
tives were defined for the ACEVAL test: the fighter pilots needed
only to survive, without having to consider how to accomplish any
specific mission. ACEVAL's lack of a specific mission objective
was, however, discussed explicitly in the test's report,
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JT&E's lack of continuity and cumulativeness was most evident
in TASVAL. For example, an earlier JT&E, Close Air Support Com-
mand and Control, had demonstrated that the shortest average tcimes
for aircraft arriving at the forward edge of the battle area in
response to call for close air support from ground forces may be

minutes after leaving the base for rotary aircraft but
minutes for fixed-wing aircraft, but the TASVAL close air support S
scenario did not simulate this difference., Instead, the JTF Sl
assumed unrealistically that they would arrive simultaneously at _
the forward edge of the battle., Moreover, the possibility
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that the friendly and enemy yground forces would be mixed, and
that the pilots would have to differentiate between them, was
reduced or eliminated because the aircraft arrived at the bhattle
shortly after ground activity had begun. The results of another

operational test, the Joint Attack Weapons Systems Tactics Devel-
opment and Evaluation, could have been but were not used in defin-

ing TASVAL's objectives regarding the joint air attack team's
tactics for close air support.
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! In the IIR Maverick JT&E, we found no evidence that results e
. from earlier electro-optical Maverick operational testing were L
considered in the definition of the issues that the IIR Maverick
e test was to address or in the JTF's discussion of its results. BECAC
< We did find, however, that the test conclusions state that the IIR ohn s
- Maverick missile has better capability than the electro-optical Lo
Maverick missile, gy
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We found that JT&E emphasizes the machine rather than the e
human aspect of weapon systems., For example, 1n the IIR Maverick ANEY
JT&E, factors such as a pilot's ability to use the missile to Sl
acquire and lock on to a target were examined more closely than AN
the pilot's ability to find the target area while flying at low
altitude and in poor weather. 1In the TASVAL JT&E, factors such as
the ability of the joint air attack team to kill the enemy were
examined more closely than the ability of the members of the joint S
air attack team to coordinate their attack efforts, K
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Finally, stating a test's objectives in terms of an assess- o

L ment of "kills" and “"losses" makes its results dependent on models | R
and on a weapon system's technical performance, Tests cannot X e

N €ully assess the killing and loss that happen in combat. Instead, el

2o data must be manipulated by using computer models that simulate R

-ﬁj the conditions under which artillery should be successful in war- S

K fare, The attrition and effectiveness objectives in TASVAL were o

- stated in a way that required computer simulations of how well the

v attack aircraft could survive and how effective the missile could

K be in killing enemy ground forces. Similarly, the major objec-

- tives about the effects of aircraft numbers for ACEVAL and the

oo survivability objective for IIR Maverick necessitated the applica-

e tion of models.

- All this stands in contrast to the objectives of the IIR
o Maverick test that focused on the ability of the pilots to find
S the target area and to those of ACEVAL that focused on a pilot's

making the first identification of the enemy or firing the first
shot. Making test results dependent on models can make them mis-
leading, because the test data that are used as inputs do not

s

always meet a model's assumptions and because models themselves BN

ﬁu are not always valid indicators of system performance. Test LT
5 results that derive from the activity of the participants give -
ooy better estimates of combat performance, .

. Do the design and implementation of joint tests generate AR

. reliable and valid data about the operation of weapons systems, ity + =

L
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their limitations, and the concepts of their employment? To
say that test results are reliable is to imply that repeated test-
ing under the same planned conditions would yield roughly the same
results. Reliability implies consistency, not that results are
correct.

The test designs we examined generally spelled out what was
to be done in considerable detail. The number of trials for
selected combinations of independent variables (both controllable
and uncontrollable) were specified. Mission scenarios and test
procedures were generally set forth with particularity about how

trials were to be executed., Planned measurement procedures were
necessarily sophisticated, given the complexity of what was being
measured. Consistency in recording the data was controlled for BERSS
by procedures that deleted data sets from whole trials or parts of L

trials when implementation problems affected them. Test designs s
were weak regarding reliability when they called for too few RSN
trials for addressing critical objectives. AR

The JT&E's we reviewed do not allow us to make a general S
statement about whether the designs were followed by the kind of ok
implementation that is necessary to produce reliable results, :
Uniformity in the execution of missions from trial to trial, a
minimum of irrelevant variation in the establishment of environ-
mental conditions, and few instrument errors in measurement all
help insure reliability. We found that such implementation
factors were conducive to the production of reliable data in some
tests but not in others. In TASVAL, for example, the data collec-
tion was so burdened with problems that more than 50 percent of
the data were missing for some aspects of the test. However,
details about these problems in the test's implementation were not
always available, and we can make no judgments about their overall
effect,

The extent to which JT&E results are valid is a different
question, To say that test results are valid is to imply that
they measure what they purport to measure, A valid result in JT&E
is one that accurately predicts the ability of the armed forces to
perform in combat. From our review of three JT&E's, we believe
that the validity of many of their results is seriously doubtful.

This belief is based on three main considerations, Unreal-
istic test conditions were laid out in most of the test designs,
and realism broke down further during test implementation. Com-
peting explanations for the tests' results were not eliminated or
explained. Some of the steps of the data analysis were question-
able, The consequence of these threats to test quality is that
many of the test results overestimate the combat capability that
was being tested. That is, the tests did not measure what they
purported to measure, and predictions based on them may overesti-
mate the likelihood of success in combat.

Unrealistic test conditions were common among the three JT&E
designs. Examples of what could have been designed with more
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realism include the use of a single, small taryet area in the
IIR Maverick test, the absence of smoke and fire and dust on the
TASVAL battlefield, and the availability of a safe disenyagement
area for the aircrews in ACEVAL, Lack of realism during test .
implementation may have been difficult to control. For example, RORe
in the Maverick scenarios the points at which aircraft were to
ascend before beginning an attack were not varied as much as
had been planned, with the consequence that pilots were able to
gain a familiarity with the battlefield terrain that they would
not have in warfare. Similarly, in ACEVAL, the aircrews were o
able to acquire an improbable knowledge of opposing force numbers, .ﬁjﬂf

locations, and intentions before "combat" hegan. -
In some instances, competing explanations for a test's :;Ji:
results were not examined. 1In TASVAL, for example, many results R
were explained as stemming from variations in the composition of O |
the strike forces or the terrain, but other variations, as in the aﬂaf
time of day when trials were conducted, might also have explained RS
these results, AN
As for the analysis of the test data, we were often not able l?i;f

to tell the direction in which the results are biased, although

it was clear that the results are probably biased one way or the
other. One example of the difficulty is the use of questionable
procedures in the analyses for adjusting for missing data,

Another is the use of questionable assumptions in the computer
simulation models that were used to produce test results from data .
collected during testing. il

Overall, we believe that the test results from the three
JT&E's we examined are possibly reliable but often doubtfully S
valid, The implication 1s that potential operational problems may RN
not have been revealed by the tests., The operational problems e
that did appear should be taken seriously, however, because we ™
cannot tell whether they came from random error (in which case
the results may be reliable) and because we judge the bias in the
results as likely to lead to underestimates of the seriousness of
the problems,

Do the joint test-and-evaluation results that are reported
accurately reflect the data that are collected? We found that,
1in a number of instances, the results presented in the JT&E
were not an accurate reflection of the data that were collected,
In some reports, appropriate qualifications of the results were

lacking.

For example, important details of how well the IIR Maverick
system performed in poor weather, under conditions of low thermal
contrast, and under threats from enemy air defenses were minimized
by general statements about overall "success.," Data that were
available and indicated a lack of success in the test under the
more demanding conditions were omitted from the final report. The
presentation of ACEVAL's results was fairly balanced in terms of
detail and emphasis, with the notable exception that details of
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the important beyond-visual-range advantage that friendly forces
had over the enemy were not presented in the body of the report
but were tucked away in an appendix. Stressing the positive in
overall summaries of results and presenting negative results only
in appendixes, if at all, makes some JT&E reports misleading.

As for the appropriate qualification of results, the ACEVAL
report did provide caveats to indicate the test constraints that
had affected the test results, and the IIR Maverick and TASVAL
reports discussed some of the constraints but did so in a way that
was not integral to their presentation of results, For example,
the countermeasures results that were reported for the IIR Mav-
erick were not appropriately linked with statements about the
problems in implementing the countermeasures trials, which leads
the reader of the IIR Maverick report to believe that countermeas-
ures had no effect on the operation of the missile system while
the fact is that they were not adequately tested.

Do the conclusions and recommendations that are reported
accurately reflect the test-and-evaluation results? We found that
the conclusions and recommendations of the joint test forces were
not always supported by the test's results. For example, the con-
clusions about TASVAL were presented in terms of the differences
between the two valleys of the test site even though the test was
not designed to examine their effect. 1In other words, the time of
day, the amount of dust in the air, and the type of defense the
enemy used depending on terrain were not controlled for, so that
observed differences in operational effectiveness could, in fact,
be attributable to some unknown degree to a difference in the
valleys. The conclusions in the TASVAL report that attribute
differences in results to valleys cannot be supported because the
valleys were not controlled for independently as a variable,

Similarly, the IIR Maverick report concluded that the pilots
detected taryets easily, that their ability to acquire valid tar-
gets improved with practice, and that the Pave Penny cueing aid
was valuable to their success, but these conclusions were not
supported with test data. The JTF also concluded that the ranges
at which the pilots employed the IIR Maverick were "acceptable"
without providing any evaluative criteria. When we compared these
ranges with those that had been presented as standards in the
systems acquisition report, we found that the ranges that were
used in the test were not acceptable.

We also found that the JTF's recommendations were sometimes
unsupported by and sometimes contradicted the JT&E results, For
example, the IIR Maverick JTF reported that pilot workload was not
a problem but went on to recommend four ways to reduce pilot work-
load., None of the ways had been examined in the test, The ACEVAL

oty 2
.' .‘ e e e . L .
P L. e

ni: JTF made recommendations for missile and avionic improvements

},: without having tested the alternatives,

{': .

{ii Do the reports of the results address the concerns of the
people who requested the JT&E's? For test results to be usetul,

e

T
2 ’l‘

e
AR

133

¢
[y

A S

tath Yl
o«

<o AR N e e e T S L A e A

e e
NN



'ﬂ.
4
g
|
A
;
i
;
:
X
‘.

s i
et
“l'

o

L A N

they must be relevant to the requestor's need for information.
We found that the IIR Maverick report was the most relevant and
that the TASVAL report was the least relevant of the three. Our
judgment is based on our consideration of the omission of critical
issues, the absence of a basis for comparing test results, and

)

L
Nt

B .
S the lack of test conditions representative of projected combat
. environments.
l'.,
Omitting critical issues lessened the usefulness of some of
o the test results. Tests that omit components that are integral to
= the overall question being addressed yield results that are not
N relevant for making sound decisions. Thi' happened with the iden-
" tification of friend and foe in the close air support scenarios in
o the IIR Maverick JT&E and with the definition of a mission objec-
tive in the ACEVAL JT&E.
Ay
}j Omitting essential comparison groups or baseline data
e lessened them further in their usefulness for deciding between
.~ alternative strategies, systems, and tactics. For example, TASVAL
.i- was to test the effectiveness of close air support at the forward
~ edge of the battle area, but this was not possible because no
‘ baseline data were collected for a comparison with the effective-
o ness of ground forces without any air support. In addition, both
5 offensive and defensive ground scenarios were planned, but only
a; the defensive scenario was used during test trials, further limit-
o ing the data for comparative purposes. This meant that the Sec-
> retary of Defense who had requested the test did not get answers
L to his questions about the structure and combination of forces.
A Similarly, in the IIR Maverick JT&E, the objective of compar- :
o ing the workload of single-seat and two-seat aircraft was not g
o achieved as planned since only single-seat aircraft were used. -
. Furthermore, the JTF erroneously concluded that there "was no o
problem"” with using the single-seat aircraft for the IIR Maverick o
- missile, despite the lack of comparison-based affirmative evidence A
f: and the fact of some evidence to the contrary. ;;*\f
- » _'-~.' -_\. .
f: The ACEVAL JT&E attempted to determine how encounters between DR
j\ aircraft differ when the numbers of aircraft, the availability of SR
2 ground control intercept information, and the type of aircraft are —_
. varied. Unfortunately, these comparisons were limited because too |
- few of the trials with larger numbers of aircraft were included in b
A the final test design matrix, no trials were run in which both
N friendly and enemy forces were without ground control intercept
:{ information, and the test conditions under which the two types of
-% aircraft were flown were not the same.
; 4
. Finally, making the tests dependent on their particular sites \AWfﬁf
‘}: and instrumentation diminished their usefulness in representing el
. projected combat. Given the limitations of currently instrumented
5 test sites, it is not surprising that the JTF's must settle for
“? what is available rather than for what would be best. With
¢ TASVAL, however, the test site was chosen because of concerns

about the airspace and the range measurement system rather than
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about how well the test results could be generalized from the
test site to the central European environment being simulated.
That the hot, dry climate and the desert and mountain terrain of
Ft. Hunter Liggett, California, could not simulate the climate
and terrain of central Europe was well known, yet the purpose of
determining "aircraft losses and target kills . . . in a simulated
heavily defended central European environment" was never changed,
even though other aspects of the test's objectives were modified
to make them more attainable given other constraints.

Furthermore, in TASVAL, the realism of a test scenario with
smoke and fire was discarded, although it had been performed prev-
iously in the IIR Maverick JT&E, because of the problems it might
have created for gathering data about attacks on targets by means
of lasers. The JTF did not examine alternatives to the lasers
that would have permitted more realistic battlefield conditions
and, thereby, would have reduced the bias that favored the electro-
optical Maverick and the TOW missiles that were used in TASVAL. 1In
addition, the success of the lasers as an instrumentation device
proved questionable, so that the sacrifices that were made to
obtain laser-pairings on the battlefield may have been in vain.
This, however, could not easily have been foreseen.

The IIR Maverick test was not as dependent as TASVAL on elab-
orate instrumentation requirements, but it was constrained by
having only one small test area. This made the evaluation of tar-
get area acquisition questionable, because the pilots knew where
that area was. Nevertheless, IIR Maverick JT&E results were the
most relevant. The requestor had stated specific questions about
the missile system's operational effectiveness, and the JTF
attempted to address all but one. The exception was the single-
seat versus two-seat aircraft problem in employing the missile.
The omission meant that the relative workloads for the aircrews
could not be determined. Most of the rest of the requestor's con-
cerns were addressed in the JT&E's report, although some were pre-
sented inaccurately.

The TASVAL results were the least relevant to the needs of
the JT&E's requestor. The test could not answer the questions
that had been asked about combat operations in central Europe,
because the test was conducted in the dissimilar climate and
terrain of California on a "battlefield" devoid of smoke and
fire. The test could not address the issues of weapon systems
acquisition that had been raised, because the test ignored the
alternatives. The factors of the structure and the combination of
forces that had been questioned were not examined in the test.

Among the three, ACEVAL came closest to being relevant but
this was because its purpose had been stated in only a general way
by the requestor. Since looking at all aspects of air combat
between many aircraft was judged infeasible, the scope of the test
was narrowed to air combat within visual range, for which little
operational data were then available, in the anticipation that
subsequent and similar operational tests would address the other
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issues. However, while the test was planned and implemented, SO,
comparative design features were dropped and unique conditions il
were permitted, making the results specific to that test and re- - @
ducing their relevance for general analvtical purposes. There~ el
fore, while ACEVAL produced operational air combat data that had }ﬁafk
not been previously available, it did not produce the type of e

information that can be used in computer models to estimate what
happens in a variety of air combat situations.

How are JT&E results used? A test's results may be used by
its requestor, for the original purpose or for some other, and
they may be used by other people. Test results that are not high
in quality, are not relevant, do not stipulate the test's limita-
tionsg, are not timely, and are not presented completely, clearly,
and concisely may not be useful for what they were intended for.
They may also be used inappropriately.

¢
s
[

The requestors made little use of the three tests we exam-
ined. The Congress, rather than the DSARC, the requestor, used
the IIR Maverick test results--as a reason for denying the Air
Force funds for producing the missile system. The Air Force and
the DDT&E, rather than DOD's program analysis and evaluation
office, the requestor, used ACEVAL's results--for computer models
to simulate air combat under different conditions and with mis-
siles with different capabilities. The ACEVAL results have also
been cited on both sides of the debate about whether the U.S.
weapons acquisition strategy should emphasize quality or gquantity.
We guestion the appropriateness of both uses because of the low
quality of the test results. The TASVAL results were published
after the requester, the Secretary of Defense, left office, so
there was no opportunity for him to use them.

P AF Y RV

e

a

The three JT&E's did provide useful information for devel-
oping tactics and insights about testing. For example, the test
of the IIR Maverick that was conducted in Europe might not have
been completed with its quick response to the congressional ques-
tions had not the California IIR Maverick test plan and imple-
mentation experiences been available. ACEVAL influenced the
AMRAAM operational test, in which attempts were made tO overcome
some of ACEVAL's limitations. The problems in TASVAL, especially
with instrumentation, were considered in planning two other
JT&E's.

I1f the quality and usefulness of joint tests and evaluations
are flawed, what are the possible reasons? We believe that deci-
sions and events occurring in the test process sometimes lead to
joint test results that are unacceptably low in quality and in
usefulness. Figure 51 summarizes what we believe the three case
studies demonstrate-—-that the most important threats to the qual-
ity of JT&E results and, therefore, to their usefulness are (1)
test formulations that fail to consider critical issues, (2) test
designs that set up unrealistic test conditions, (3) test imple-
mentation that deviates from the test design, (4) test analysis
that fails to employ appropriate techniques or to control for
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1od Figure 61
:-.‘! Summary of the Possible Organization-Based Threats to the JT&E Process
{ That Can Lead to Low Quality and Low Usefulness
N
:‘_:i I Organizationsl features I I Potential problem I I Threat
':‘-' Lack of independence from Vested interests Omitted issues
s the developer of weapon S
3 systems )
:\‘), Few DDT&E and staff chosen No cumulative knowledge; Unrealistic test conditions
e for their testing experience | __  limited testing expertise -
ﬁﬂ_' who are not on career
.~ military rotation
_j Limited budget I--> Cost limitations [ =1 Test changes | S
- Dependence on the services |._, Vested interests: lack of : Annivsiq pvobloms' o 1
':-,'] for resources control; resource limitations, BRI O
T3 including testing expertise o _ :"Q
w Lack of managerisl continuity I"'P inadequate control and Reporting problems. . | e
& 1 tability et Ny
!. ———— . 4
Y No strategic plan that sets . Irrelovance to intended use: — Low -"ﬁ".'
: priorities uncertain appropriateness Ml Usetuiness —
. — for other uses : /
9
-',:J. _-:
. e
o T
--.é :‘\:_
7, validity, and (5) test reports that are untimely, based on o
: faulty interpretations, or not appropriately balanced or =
_ qualified.
A 3
. N N
- It is true that no test can ever be perfect--for example, not PO
4 all critical issues can be addressed, realistic test sites are not NS
-; always available, and implementation must sometimes deviate from N
what has been planned. However, if there is little understanding
of these five basic threats to test guality and of the effect of =
N not addressing them or the need to account for the way they were e
:;:’ addressed, then it is almost a foregone conclusion that problems )
o of quality will emerge in the test results. We cannot say with .:'{\f_
certainty what the reasons are for these threats in the tests we .
analyzed. The figure shows some possible sources of the problems Sy
we observed, some of which may have their origin in the organiza- )
e tional features of JT&E that we have discussed. RN
~ .
.-’4 . ."
A5 The JT&E function belongs to 0SD's organization for the
_'.:-* development of weapons. Interests can conflict when a developer's S
}': weapon systems are called into question by JT&E results. Such .
O conflict clearly would threaten the quality of the results. The iy
' responsibility for initiating JT&E's belongs to the DDT&E, whose N
3:’\ interests might prevent certain issues from being considered in AR
N testinc Neither could happen if the JT&E function were inde- '-::\:
A, pendent of the weapons developer. fj.'-::.
\ * .-.: »
v The number of members on the DDT&E staff is small, they are S
= not chosen for their testing experience, and they are on career '“‘
N
'{: '.:."u
It
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military rotations. This means that the organization that is
e responsible for JT&E has no institutional memory and no special o
t expertise in JT&E., It is difficult for the DDT&E to make sure '

rar that JT&E's use accumulated experience and appropriate statistical "
20 techniques, factors that are critical to the quality of JT&E. This

gy’ might not be a concern if the JT&E function were in an organiza- Je
&ﬁ tion with its own military experts and its own test designers and S
. analysts who could give continuity to the JT&E program and control

its quality through designs and implementation. Cumulative know-
ledge might make it possible to simulate likely combat situations
A and enemy systems and to bring the various models of weapcn per- -;i
) formance more into line with what current weapon systems can do. )

The JT&E budget is limited, constraining the quality of test- .
- ing and making it dependent on the services for personnel, instru- -
. mentation, equipment, and other resources. The vested interests oy
. that the services have in JT&E could easily influence how JT&E's
3% are designel and conducted. The quality of JT&E results might be .
higher if this were not so. -

PR e el o

MY
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The management of JT&E's has no continuity from start to -

finish, a problem for both control and accountability. Although

‘ the DDT&E monitors the progress of tests, the staff are few in e

. number, have limited testing experience, and can give little guid- A

. ance to the tests. It is possible for joint test directors to

be chosen who also have limited testing experience. This means

that decisions can easily be made without full appreciation of .
the consequence of the decisions on the quality of the test

results. g

AR ~

LG -

These organizational features of the JT&E program may threaten oy
not only its quality but also its usefulness, inasmuch as no stra- .
tegic plan is set for addressing priorities. We have noted the e
lack of interest among the groups that have potentially the great- -
est need for JT&E. More interaction in JT&E between the .JCS and ;
N the services might help in the development of priorities. This, iy
fq in turn, would make JT&E more responsive and valuable to the
j: decisionmakers who look to the program for information.

S I
AN
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In summary, we believe that an independent JT&E organization
is necessary if certain threats to JT&E results are to be avoided.
However, this is not to say that organizational independence will
insure the quality and usefulness of joint tests. Independence
will not automatically provide expertise or coordination between
the JCS and the services, nor will it necessarily focus the tests
on their users' needs for information. We believe that the test-
ing of joint military operations requires the participation of
the JCS and the services. It is also apparent, however, that
joint tests that do not fulfill their purposes should not be con-
ducted at all. If joint tests and evaluations are to be conducted,
the organization that is responsible for them must accumulate
acquired knowledge, possess adequate expertise, control the nec-
essary resources, employ the appropriate procedures, and provide
timely information
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RECOMMENDATIONS TO THE

SECRETARY OF DEFENSE

GAO's finding that only 3 of the 13 JT&E's that were completed
between 1972 and 1981 focused on joint operations indicates either
that DOD does not perceive a need for JT&E information in making
decisions about the combinations and structures of forces and the
roles and missions of the services or else that DOD does perceive
a need for JT&E data in addressing these issues and the JT&E pro-
gram has not been responsive to this need. GAO recommends that
the Secretary of Defense ascertain DOD's need for joint tests that
focus on the joint operations of the armed services. The JT&E
program should be continued if the Secretary concludes that DOD has
such a need.

If the Secretary of Defense determines that DOD does need the
JT&E program, GAO recommends that the Secretary take the further
steps that are necessary to (1) insure that priorities be estab-
lished for conducting JT&E's, (2) endow the JT&E program with enough
independence, permanence of expert staff, and control of resources
to allow the program to conduct and report on joint tests and eval-
uations that both are high in quality and provide relevant informa-
tion to their requestors and other users, and (3) require the JT&E
program director to develop routine procedures that will insure
that thorough records of test data, test results, and their use are
maintained.

With regard to the implementation of these recommendations,
GAO believes that the recently enacted legislation establishing an
office of Operational Test and Evaluation in DOD may provide an op-
portunity to reduce the problems of JT&E's quality and usefulness
that are shown in this report. If JT&E were to become a part of
this unit--which, under the legislation, is to be independent of
other DOD offices and agencies--then the organizational placement
of the JT&E function might no longer pose a potential threat to
test quality. However, JT&E's organizational independence is only
a necessary condition; it is not in and of itself sufficient for
achieving quality and usefulness, because it cannot automatically
provide expertise, resources, user focus, or the coordination that
is needed between service operations people and test analysts if
JT&E's are to be sound.
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o
-, DAVID PRYOR COMMITTEES:
ARKANSAS AGRICULTURE, NUTRITION, AND
FORESTRY

‘P

248 Russail. Sore Orrice Buoms GOVERNMENTAL AFFAIRS

-t WUlnited Diates Henatle aeLaeT CommrTreE On 1S

P

&
4‘2 WASHINGTON, D.C. 20810
j‘ 3080 P Sunsen
A LITTLE NOOK, Afauesas 72301
,‘.‘ %0) 37e-ta38 May 17, 1982
| -
'f; Mr. Charles Bowsher SO
§u) Comptroller General o
b General Accounting Office ok
<, Room 7000-A o
-~ 441 G Street o
v Washington, D.C. 20548 i
5 Dear Mr. Bowsher:
~ During the past year, I have become increasingly concerned about
v the testing and evaluation of the weapons and equipment that are being
ﬁ? made available to U.S. military personnel in the field. Since we
oF began the present $1.6 trillion five-year defense buildup, the Congress

] and the Defense Department have been asking questions about how much
¥ defense we want but neglecting to address how well our systems will

«

’b work. If we are truly to commit ourselves to this buildup, we must
"o follow the development and operational testing of the new systems
M closely so we can be sure that the weapons our soldiers use in the
! field are effective.

'

Therefore, I am requesting the General Accounting Office to
review several joint operational tests and test evaluations for
& which certain issues transcend individual service lines and to
perform this review in a way that exemplifies the quality, the
limitations, and the use of test and evaluation.

"

e

Specifically, I would like to understand the limitations and
constraints on DOD's test design, implementation, analysis, and
reporting activities. Particular questions I am asking GAO to answer

include the following:

32 --Who requests tests and for what reasons?

2 --Are the test problems defined to include critical
N operational issues and human factors?

N --Do test designs and performance generate valid and

reliable data about the operational capabilities of
weapon systems, their limitations, and their concepts

N of employment?
o9 --Are the test results that are reported an accurate
\1 reflection of the data collected?
M --Do the reports of results address the concerns of
W those who requested the tests?
> --How have the results been used?
o’
N
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APPENDIX I

Mr. Charles Bowsher
May 17, 1982
Page 2

Because of the important effect answers to such questions
can have on weapon system procurement, I would appreciate a draft
report by October 1982. I understand that GAO's Institute for
Program Evaluation has been reviewing the quality of DOD's joint
tests and evaluations. It would be helpful, therefore, if responsi-
bility for this review were assigned to that Institute.

If you have any questions regarding this request, please
contact Knox Walkup of my staff at 224-2353,

S1ncere1y,

?1u~CCA ,4tzﬂf1,
vid Pryor

DP/kw
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'E SUPPLEMENTARY DATA ON DOD'S JT&E ":..'
..,
gy .
. ACTIVITY 1972-83
Y . . . .
‘.\::\: This appendix contains the following items: (1) a reprint
:-:.z of Public Law 98-94, title XII, part B, section 1211, establ}sh-
) ing the position of Director of Operational Test and Evaluation o
N on November 1, 1983; (2) a reprint of the November 22, 1982, memo- S
randum in which the Deputy Director for Defense Test and Evalua- .ﬁ
. tion requested the participation of the Joint Chiefs of Staff 5
< in the JT&E program; (3) a reprint of the January 22, 1981, memo- s
ot randum in which the Navy withheld its concurrence with the 1980 -
.‘S JT&E procedures manual; (4) a list of the 30 JT&E's initiated
X between 1972 and 1983 with summary data on their requestors, e
v objectives, duration, and cost. -
o
N0 97 STAT. 684 PUBLIC LAW 98-94—SEPT. 24, 1983
)
o [Title XII--General Provisions]
o e e e .
X PART B—DEPARTMENT OF DEFENSE MANAGEMENT MATTERS
N ESTABLISHMENT OF DEFENSE DIRECTOR OF OPERATIONAL TEST AND o
::" EVALUATION N
7o Sec. 1211. (aX1) Chapter 4 of title 10, United States Code, is heS
~ amended by inserting after section 136 the following new section: AR
Lo 10USC 135a.  “§136a. Director of rational Test and Evaluation: appoint- o
v ment; powe(r)lp:nd duties ppo e
- *“(aX1) There is a Director of Operational Test and Evaluation in
the Department of Defense, appointed from civilian life by the #a
President, by and with the advice and consent of the Senate. The Qi
] Director shall be appointed without regard to political affiliation 2y
f and solely on the bmfnﬁtn-toperform the duties of the office of .
N Director. The Director may be removed from office by the President. .
-~
A The President shall communicate the reasons for any such removal o
5 to both Houses of Congrees. g
Y Definitions. “2) In this section: PG
D, ‘“(A) ‘Operational test and evaluation’ means— SN
(i) tctll: o?'.iu m. under re:l:ft).lc combat con_dition:: of =
i or componen weapons, equipme; N
:lt{nitiom for the rpor: of determining th:%ff:ctiv:ne:: - .
S andnutabﬂléy bgf » c:lun;psp&r;quipment,dor munitions for -..:_
b use in com| itary users; an .
. "(iD the eveluation of the resuits of such tes.
v *(B) ‘Major defense acquisition ’ means a Department ooy
C of Defense acquisition program that is a major defense acquisi- RS
Yoy 10 USC 138a. tion Wm for purposes of section 139a(aX1) of this title or A
oo that ofthumoectt:gn as such a program by the Director for pur- ; ;
e “b) The Direcior s the principal adviser to the Secretary of iy
Defense on operational test and evaluation in the Department of -
- Defense and the principal operational test and evaluation official
,.x within the senior management of the Department of Defense. The .
o shall—
(1) preacribe, by authority of the Secretary of Defense, poli- e
::i: cies and pmooé:ryu for tlg conduct of operational test ‘:::l I
‘-2 Gy m‘?m'i‘:“.‘ﬁm;m the Secretary of e
O e
> Defense and the Secretaries of the military departments with ek
mwwndumdwduﬁoninmmntof 52 O
in and with to specific operational test -
08 and evalua to be cond in connection with a major e
e e ddmmnhmon mm RS
N “(3) monitor and all operational test and evaluation in
o t of Defense;
- *(4) coordinate conducted jointly by more SO
< - than one military t or agency; RN
S “(8) the results of the operational test and evalustion e
\* conducted mhmmrmmumﬁmmmd,n Pea
- the conclusion of such operational test and evaluation, rt to -
the Secretary of Defense and to the Committees on Armed o,
s ‘.? ;'-::
\',\ ey
*a . .
N 153 o
b RN
\..’2 0 -
e
Ta .-

L PP
S ey AR RN

-

DA R PR
\.-\ -\.-\ -.". N b A




-

T

e

e

AEAEIMCL LA o pNE N AN

AR

L3 Y S i Y

APPENDIX III

APPENDIX III

"§861 ‘[ JaquIsAoN
Uo 310049 aYE} |[BYs U108 ST Aq IpBWI SJUIWPULWE Y], (0)
", BURA(
30 Jusuryreda(] ‘wonjer-eay puw 183, [euonsiadgy jo J038u1(,,
‘WAL MIU BULMO[[0] 3Y) JOSIY) pud aYy3 38 Burppe
£q pepuswre 81 ‘spo) SJEIg PANU( ‘G I JO GIEG UGS (Q)
~ genn)
pae ssaaod usunuiodde uonenjesy pue 189, [vuonesado !l&.wvﬂ:ﬁ 2981,
. N mau Buimoriof
3y}l ggl uones 0} Buneaa wayr ayy JaYye Furasur Lq papuswe
81 sndeyd> yons jo FuumBaq ay) ¥ SUOIPE Jo QeI YL (2)
", 013098 1Y) Japun 1070aJ1(] Ay} Jo ST[IqISuodsat
pue saynp ayj 1IN0 Suilued ul uonjenfeay pue s3], [euoneiad()
Jo J00aai] Y3 Jo SANIAIE Y 403 183K [BOSY tey) doj suonjewnd
-osdde posodosd pue saunjipuadxs parBWINISd JO JUAWAE}S 9jBIRdos
B 1u3£ 18081 {oUd 10§ I A[IN JO GOHIT UONIBE 0) jupnsind ssauifuo)
03 paniwsues) 1a8png ay3 Ul IpN{oU ({eys JuIPILT YL (Y),,
‘a8UId(] JO JudwWLIBda(] IY) Ul UOIIEN[BAd pue 3897 [BUONBIAIO 0}
Butjejaz uoneuLIOjU! 20j (sS818U0) mo JSNOL] JIY)Id Jo 3IWUI0d KU
40) ssauduo) wouj sanbaz yum LQEOU 1reys 10333y YL, (2),,
-ydeaBesed sy Jopun s83.18u0)) 0} J0YIIYK]
3y} jo podaa Lue uo UMW) Avw AIVJaddg Y], 'SIIHANOB UON
-BN{eAd pue 189} jBuoyjelado 10) ajqepivAe apew Buipunj Jo 8[IA3] pue

€861 '¥2 "LdIS—¥6-86 MV’ O1'1dNd

‘ayou
©9¢1 O8N 01
‘378p ANDIYY

‘HO6 9IS 96

‘nuawwo)

989 "LV.LS L6

‘Bwgns
yoday

Ayiqresacoe
¥18p puw spaossy

‘Eenwgns
Moday

G689 LVIS L6

UoleN[¥AR pus 183) jeuoIjeiado 10§ I[B[IBAR SOII[IDB] PUW SIOINOBAS
Uo SUOIIEPUIWWOIA: pue sjuawwod Bupnpul ‘yevlidoidde siapis
-U0d 10903a1(] Y} ¢ SUOIBPUSWIWINIB] PUB SJUIWWIOD Yons apnout
1Teys odas ayy, -pasedaid e jiodas ay) yorym Joj Jewak [easy ay)y
Jo pua ayy Suwmorio} a—BS»wwEE_ g1 .Ca::uha. uBy) INe] J0uU eAB
-uo)) 8yl pue awUI(] JO AILIaIdag Y} 01 A[IUILINOUCD PIRIWGNS
aq [reys Modax yons yoeg -1eak [essy Suipadsaesd ay; Sulnp asuaja]
Jo Jusunxedaq] ay) Jo sAIAIOE :o_uus%»v pue 189 [euoneiado ay)
Furzurewwing Jiodal fenuue ue azedaid jfeys 1033331 YL (1XD),,
‘odat Jey] POAIadal aary
saAnIRIuasaIday jo asnOly pue jeuag Y3 jo suoneudoiddy uo —Eﬂ
SIIALIG PAULIY UO SIINITWO) Y3 PUB (CNQ) uorodsqns Aq pasmn
21 weSoad jvy3 07 Wadsas yym odaa Yy ghﬂ_ jo Dﬂv.&m
Y3 09 paIwIQNs seY 1030311 3Y) [IIUN IPBUW 3q JOU ABW UOIFONPII
Teniul 3jvI-Mo] puokaq w d uorpeinboe asudjep Jofews v YIM
Paadold 03 asuaje(y Jo Juswipredaq] Ay} UM UOISIISP (Ul V (3),

. ‘ureaoud 1Y) fam :o_wo:oncoo
ul p:Inpuod 0} uonEneAs pue 389} [euoneiado Jo0y (Furpuny
JO s{aAd) 133%“& Jo Aoenbape u.w. Buwpnpun) susyd ay3 ..% £oeni
3y} Bunytim uy pascadde sey J0WBIYT AYI [1IUN PAIINPUCO 3G Jou Kvws
we.doid uonstnboe asuajep Jofew v jo Sursa) EuonBIAAQ (1)),

"UOTIOAS B1Y) JIPUN SATINP STY INO £1IVI 0} JAPIO UT MIAS
0] A1888303U SIBPISUCD JOPRIYJ Y WY Sduﬁﬁuun Areypt
YOBS jO BIEP PUB SPIOIAI Y} SuIpnpul) .eUAT JO IUIW
3Y3 U1 BIBp puE SPIOIAI [[B 0] 853008 JABY [[BYS J0IXMYY Y], (8),,
‘3Udja(] JO JuUdW
-Jedag] ay3 Ul PA3INPUOd UoHEN[BAS PUR 18] [Wuoiesado Aue jo ud
1893 aY) jO Onpuod ay3 pue Joj uonetedaxrd ayy Buunp juasaud aq
838u8ap JY §B 8194198Q0 YONS J8Yy) auInNbau Kew 20303147 Y], (2),.
, Juswiiedap Lrej[Iur 3y} Ul UOTIEN[BA? pUB 1833 [BUOL}
-w1ado yNMm uonPRUUCD ul juswedap Areyua ayi Aq pRINPUd
$31pNYS [[¥ Jo pue judwiredep Arejiul ay) £q paonpucd uoIjen[BAd
pue 189 [Buonjesado [fB Jo S)NSal AY) Joalyg A3 0y Anduiosd
uodas [[eys .EoEf.!ﬁv Aol 8 JO AIjaudag ALl (1X3),
‘Juswdo}aA3P pUR YOIBasal 40§ »_A_nc&oﬁ
asuaja(] Jo yuswaeda( 3yl Jo SANINIUS pUB 8IALYO Jaylo [[e pue Ful
-1sauifug puv YOIessdy 10} IBUI(] JO A0 J3puf) W3 mo 2
-puadoput aIe JJE18 8,103 ) pUe 101N NI NG .5§o
JNSu0d [[Uys JORIL] Y], ‘98U JO AIeraIdeg 31 01 e
10 M3IABI ButusAlaUl JNOYNM ‘A[IITP eli0dal 20T YL (D),
*Hodad yons uo ayews
01 USim ABw a5Uaja(] JO AI8710109G Y1 S8 SUIWWOD YIne &q paruvd
-woxos aq [reys pue oy} 07 popIuIqns Sem K(reurBuo yodas
ay3 8B JUANUOO Swes aY) A[3s1aad YIM pue Lo Iwvs ) Ljaeresd
Uy uordaAgNS J8Yy] U1 patyidads seenIWios ay) 0] pepNIgS 3q [[wys
(SXQ) uoIldIeqns sapum pasinbas J0jeIY] Yy jo Wodas yoey (3),,
‘sUIY3(q %.ucog )y Wt “juatudinbe pue s
.__unm“.uwﬁ Teuoijeiado Buipn|oul ‘UOIBN[BAY PUB 1837 [GuUOIBIadO
0] Sunead sIaNPW [eOUNUL pue A1eiRHpng (e uo JeuljaQ
Jo A1e18409g 3Y) 0 SUOTIBPUIWIWICIRL YW PUB MalAdl (9),
pue 18quIod J0) IjqUINS
PUE 3a1109}jd axv PaIsd) Aj{enioe sjudsuoduloo JO BWAN Yy
1BY) WJHUOD §)[NSAJ UOTIBN[BAD PUR 193] Y3 J3YIaym (g),,
o pue :xnen
#8Mm 10J430 UOHIENBA3 puUe 1837 A IANIYM (V),,
pet —~uo {3) :ﬁﬁoﬂg uy papiaoad 98 saanmuaeaday
Jo asnol pue AeUAg 3Y) jo suonelidoiddy uo puw SINAIAG

€861 ‘72 '1dAS—V6-86 MV'1 OI'ldNd

154

I -uﬂ

AN
a Ta o
‘JA \-._

N

-:':,*.ﬁ'\?\-::
POQYLN O

b



- ~,J F 2 %%

APPENDIX III APPENDIX III

MEMORANDUM DATED NOVEMBER 22, 1982

s s J‘);‘

oty

The following memorandum on joint test and evaluation was
sent from the Deputy Director for Defense Test and Evaluation to
the Director of the Joint Chiefs of Staff:

“The Director Defense Test and Evaluation (DDT&E) has the
responsibility to administer the Joint Test and Evaluation
(JT&E) Program. To have a successful program it is impor-
tant, in my view, to have a coherent strategy behind the
proposals for joint tests, especially with the varied and
sometimes divergent views of the Services. This coherency,
I feel, can be enhanced by active participation by the JCS.
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"The primary purpose of JT&E is to examine the capability of
developmental and deployed systems to perform their intended
missions in a joint environment. JT&E's may also be con~
ducted to provide information in the following areas: tech-
nical concepts evaluation; systems requirements; system
improvements; system interoperability; force structure plan-
ning; testing methodologies; and doctrine, tactics, and oper-
ational procedures for joint operations. As you can see
there is a wide ranging scope of possibilities,
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"There are currently six ongoing joint tests. We are now
considering possible selections for a test or tests to begin
in FY 85 from four proposals, Those under consideration

are: Target Engagements Using Labor Designators; Joint Chem-
ical Warfare; Air to Air Missile Concept Evaluation and

Joint Attack of Deep Targets., Briefings on these candidates
are available to you or your staff if desired., These efforts
were recently briefed to a panel which I head, and on which
the JCS was represented.

PR NP S LD

"I believe the joint test program can be very beneficial in
the joint arena, and we must insure that those tests selected
provide answers to our most important questions. However, I
am not in a position to measure our selections, I feel that
we are examining worthwhile candidates, but their relative
worth is not apparent, I solicit your help in the review of
joint test nominations to help us insure that we are best
serving DoD's interests."

A

»

MEMORANDUM DATED JANUARY 22, 1981

The following memorandum on "Joint Test and Evaluation Pro-
cedures Manual" was sent from the Acting Assistant Secretary of
the Navy for Research, Engineering, and Systems to the Principal
Deputy Under Secretary of Defense for Research and Engineering.
"Reference (a)" is to "DOD Directives System Coordination and
Control Record of 19 Sep 1980":
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"The purpose of this memorandum is to advise you that the
Navy non-concurs with promulgation of the Joint Test and
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Evaluation Procedures Manual which was proposed by reference
(a).

\_n-'.-“ -" N -" .

——

"Our concern is broadly based, involving the fundamental
structure and procedures of the DoD JT&E Program., The cur-
rent process essentially 'fences' a portion of the Defense
Budget each year for JT&E, then searches out candidates for
joint testing, and finally 'taxes' the Services to provide
the necessary personnel, weapons systems, and support fund-
ing. This procedure would not be unreasonable if high-
priority candidates for JT&E abounded, and if the results of
past efforts demonstrably justified the money and services
expended of [sic] them, 1In the Navy's view, neither is
self evident, We can identify few JT&E candidates; and our
. assessment of the value of a decade's JT&E projects is not
confidence-inspiring. JT&E is highly appropriate and valu-
able, it may well be that reserving the JT&E processes for

I"
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‘2« such ad hoc projects would result in better stewardship of
15 the taxpayers' dollars than does the current 'fencing' pro-

-:u cedure., Fiscal prudence suggests that in these austere

Y times we should not be hesitant about allowing JT&E projects

| to compete with alternative uses for Defense funds.

la )

n "Accordingly, before further institutionalizing past and
) present JT&E practices by promulgation of the JT&E Procedures
‘*d Manual, it would be wise to conduct a careful review of the
n results these practices have produced from the 'users' point
) of view. It is notable that the 1979 JT&E analysis sponsored
O by DDT&E contained no such utility assessment.

-

S

}H "1 recommend that issuance of the JT&E Procedures Manual be
o deferred; and that the Director, Defense Test and Evaluation
] initiate a DoD-wide users review of JT&E, to weigh the ex~

plicit benefits achieved from past testing against the

e total costs incurred.”

’ BASK
2 THE 30 JT&E'S INITIATED 1972-83 Lo
Y N
A N
N on the facing page and on the four pages following it, we ;::
o list in chronological order the 30 JT&E's that DOD initiated P
- between 1972 and 1983. We give the title of each test, a summary

;- of its objectives, its duration, its cost to DDT&E, and the name
‘g of its requestor. Notes to the table are on page 161,
o
o
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APPENDIX IV APPENDIX IV

TECHNICAL DATA FOR CHAPTER 4

ON ITR MAVERICK

The items in this appendix are supplementary and supporting
technical data for the presentation of our analysis in chapter 4.
The items are keyed by number to the text, where they are cited as
parenthetical references to this appendix. They are also listed
immediately below, each with its item number and a short descrip-
tive title of its contents.

ITEM Page

Chronology of the IIR Maverick JT&E 162
Description of the IIR Maverick missile 163
DDT&E's DSARC II statement 163
Operational uncertainties listed by the DDT&E 164
Deficiencies of planned Air Force tests 164
The phases of employment of the IIR Maverick 165
Operational uncertainties to be understood 165
The JTF's original data analysis plan 166
The characteristics of proposed and actual test 169
missions with "good" visibility and "poor"
A comparison of A-10 target-area acquisition ranges 169
Passes with target detection ranges of 500-1,000 feet 170
less than wings-level range
Number of passes by type of mission 170
IIR Maverick test director's comments on counter- 170
measures report
14 Percentages of valid target acquisition in four reports 171
15 Mean launch and abort ranges by IIR Maverick mission 172
16 Number of valid and invalid targets with and without 173
Pave Penny in A-10 aircraft in close air support
17 Simulated launch ranges 173
18 Tracking time by pass outcome 174
19 Countermeasure results 175
20 The relation between tank temperature and launch range 176
21 Gaps in the thermal data 176
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ITEM 1: Chronology of the IIR Maverick JT&E

September 28, 1976 DSARC II reviews IIR Maverick program

October 14, 1976 Deputy Director for Research and Engineering
reviews planned Air Force tests

November 19, 1976 DSARC II issues decision memorandum

November 26, 1976 DDT&E issues memorandum for IIR Maverick JT&E

December 10, 1976 Air Force accepts lead role for JT&E and
designates joint test director

December 20, 1976 DDT&E approves nominations for joint test
director and deputy test directors

January 1977 AFTEC presents test plan

February 1977 Joint test conducted at Ft. Polk, Louisiana

July 1977 JTF publishes report

August 1977 System Planning Corporation publishes report
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APPENDIX IV APPENDIX IV

ITEM 2: Description of the IIR Maverick missile

Procurement for the IIR Maverick program began in April 1974
with the purpose of providing the U.S. Air Force Tactical Air
Command with

"a rocket propelled, air-to-surface precision guided missile
that develops tracking signals from the naturally occurring
thermal enerygy of the target. It is designed to destroy
small hard tactical targets during day or night even under
limited adverse weather conditions in the counter-air, in-
terdiction, and close-air support operations of the tactical
air forces." (II.C.8, p. 2)

according to the Air Force, the IIR Maverick missile, the AGM-65D,
is intended to be an improvement over the television Maverick
because it can be operated at night and with poor visibility.

More specifically in regard to the operation of the missile,
when a member of the aircrew points the seeker at the target area,
the enhanced target contrast provided in the infrared spectrum
permits target acquisition and lock-on at long stand-off ranges
with only the cockpit monitor. The infrared seeker senses minute
differences in temperature and, with the help of a mechanical
scanning system, produces a TV-like display of temperature grad-
ients on the cockpit monitor, The emission of temperature from
all objects does not depend on either nature (as from the heat
of the sun) or artificial heat (as from flares, spotlights, and
the like). This means the IIR Maverick missile system should
be operable not only in daylight but also at night and when
visibility is poor.

In the March 1982 systems acquisition report, the wording
"adverse weather" was changed to "limited adverse weather," with-
out explanation or definition. The Air Force states that the IIR
Maverick will be used in counter-air operations, but we find no
operational testing of it in a counter-air scenario. Another
phase of the Ft. Polk IIR Maverick test was planned, in which
three sorties were to be flown against parked aircraft targets,
but they never took place,

ITEM 3: DDT&E's DSARC II statement

At the September 1976 DSARC II meeting on the IIR Maverick
missile system, the Director for Defense Test and Evaluation made
remarks to the following effect., The Air Force, he said, has
done a great deal of testing of the weapon in its advanced devel-
opment stayges, In fact, the testing that the Air Force has done
is more than is normally performed at this stage of a weapon's
development. However, both this testing and that of others work-
ing on the same problem have brought to light a number of uncer-
tainties in the operation of the IIR Maverick. These uncertain-
ties lead to the recommendation that tests to resolve them be
conducted as quickly as is practical.
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APPENDIX IV APPENDIX IV

The DDT&E went on to say that he intended to work closely
with the Air Force in planning tests that could clear up the
uncertainties about the weapon's operation. 1In this regard, he
stated the proposal that test plans whose design was specifically
intended to resolve operational uncertainties be fully coordinated
with and agreed upon by the Office of the Secretary of Defense
before the commencement of the testing itself., Nevertheless, the
DDT&E concluded, he felt that the IIR Maverick missile system's
testing and evaluation had come to such a point that the weapon
could be considered ready to enter its next phase of development.

ITEM 4: Operational uncertainties listed by the DDT&E

The following were the uncertainties in the IIR Maverick's
operation that the DDT&E acknowledged in September 1976:

--defining the thermal characteristics of the battlefield,

~-~-determining the effectiveness of the aircrews in both
single-seat and two-seat aircraft operating in a battle
area with simulated thermal characteristics,

--assigning a degree of confidence to laser designations by
air and ground forward-area commands on a simulated
battlefield,

--determining what the recognition and detection ranges
are on a simulated battlefield,

--determining the temperature characteristics of Soviet
battle vehicles,

~--determining the effects of countermeasures during
battlefield operations, and

-~evaluating the missile's utility in combat with specific
defenses, tactics, and attack profiles,

ITEM 5: Deficiencies of planned Air Force tests

The Assistant Director for Tactical Systems Test and Evalua-
tion stated on October 14, 1976, that the planned Air Force tests
of the IIR Maverick would not resolve certain operational uncer-
tainties for the following reasons:

--the test results would be qualitative and variously inter-
pretible because the tests were not set up to measure the
timing and positions of aircraft and targets,

-—the scenarios did not include the thermal clutter that
joint operational tests and evaluations should have,

-—-the tests would not measure how the weapon operates in
thermal clutter with the help of cueing aids,

—-lack of instrumentation meant that the tests would not
reveal accurate detection ranges in thermal clutter,

--how infrared detection ranges decrease in the presence of
aerosol in weather like that of the Federal Republic of
Germany would not be measured,

-=-countermeasures would not be used, and

--the test results would be open to challenge because the
tests were not to be conducted by independent agencies.
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q ITEM 6: The phases of employment of the IIR Maverick
"3
. The overall objective of the test was to provide data that
. would augment the understanding of the operational uncertainties
3 of the IIR Maverick that had been identified by DSARC II's review
'j of the missile program. The missile was to be used as a stand-

W] off, air-to-surface weapon against enemy armor and air defense
units behind the forward edge of the battle area in weather and
battlefield conditions simulating those of combat in a midin-

. tensity conflict in central Europe in 1982, Two scenarios were

X planned: close air support and preplanned interdiction strikes.

There are two phases in employing the IIR Maverick--naviga-
tion and attack. The navigation phase begins when an aircraft
leaves an airbase to fly to an initial point. Next, the attack
aircraft departs the initial point at the briefed heading, "pops
up” at the briefed time and distance, and rolls out at the briefed
heading. The "pop up" point is the point of transition from
navigation to attack.

L2 S

The attack phase begins after the rollout, which places the
aircraft on a bearing toward the target area. The pilot finds and
acquires the target area and begins the "wings-level" part of the
pass, during which a target is detected and "acquired.” The pilot
acquires a target area, transfers the target area to the video
display, detects and acquires a target on the video display,
"locks onto" the target, and finally launches the IIR missile.
("Acquiring® a target area is defined as using an acquisition or
cueing aid to adjust the attitude of the aircraft so that the gun-
sight reticle--the grid in the eyepiece, or the "pipper"--is on
the probable target area.) The "launch and leave" capability of
the missile is intended to enable the pilot to turn away after
launching the missile and leave the area with evasive maneuvers;
meanwhile, the missile is to stay locked on to, and eventually
kill, the target that the pilot selected.
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In this test, the start of a pass over the battlefield was
defined as the time when the pilot reached the initial point, and
the end of the pass was the time of the simulated launching. The
process of reaching the initial point and the process of "killing"
- (or not killing) the target were not part of the test.

T h N

S

ITEM 7: Operational uncertainties to be understood

The following is a statement of operational uncertainties
in an October 1976 memorandum of understanding on IIR Maverick
testing and evaluation between the Assistant Director for Tactical
X Systems (Test and Evaluation) and the Assistant Director for Air
N warfare, both in the Office of the Director of Defense Research
P and Engineering, and the Director of the Tactical Air Force Divi-
- sion in the Office of the Director of Planning and Evaluation:

*a. What is the thermal character of the battlefield?
(what is the thermal image and decay of typical
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battlefield events such as munition explosions,
killed targets, IR decoys, and dissimilar IR ground
texture? How does this IR clutter affect the oper-
ator's capability to interpret a true target?)

b, What is the thermal character of proposed targets?

c. For both multi-crew and single-seat aircraft under
various day/night conditions:

(1) What cueing is required?

(2) What are the typical target detection ranges?

This is defined as the range at which targets
can be distinguished from background clutter.

(3) What are target acquisition ranges? This is
defined as the range at which the operator can
lock onto the detected target.

(4) What are target recognition ranges? This is de-
fined as the range at which the aircrew, with a
high degree of confidence, can distinguish targets;
that is, a tank can be distinguished from a truck
or hot bomb crater, How is this range degraded in
a typical FRG [Federal Republic of Germany] atmo-
sphere?

(5) Does operator workload degrade IIR Maverick effect-
iveness when comparing single-seat with multi-crew
aircraft?

d. Can a pilot locate tanks at night, given map coordinates
of a reported location?

e, How does the use of countermeasures degrade the utility
of the system?

f. Can desirable/survivable tactics, or delivery modes, be
employed from the point of target detection to weapon

release?"

ITEM 8: The JTF's original data analysis plan

The original plan was presented as a list, For brevity, we
have run the list on as continuous text, adding punctuation, ex-
panding abbreviations, and supplying other grammatical links as
appropriate. Thus, item 8 is a paraphrase rather than a direct
quotation and should be so treated in citing to it (see II.C.13).

The test is to assess the operational capabilities associated
with the transition from the navigation to the attack phase with
the IIR Maverick by day, at night, and with limited visibility.
Mission results from each experiment will be categorized, summar-
ized, and compared. The measures of effectiveness will be (1) the
probability of acquiring the target area, given departure from an
initial point, and (2) the probability of launching on a valid
target, given departure from an initial point. For evaluation,
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APPENDIX IV APPENDIX 1V

the test results will be grouped, reported, and discussed in
order to show the influence of the time of day and weather condi-
tions on mission effectiveness, The relative effect of the time
of day on mission success will be determined by comparing results
within specific groups of missions., The relative effect of visi-

bility will be determined by comparing results within other spe-
cific groups,

The test is to assess the ability of the system to attack
typical IIR Maverick targets in an environment representative of a
central European battlefield by day, at night, and with limited
visibility. Mission results from each experiment will be categor-
ized, summarized, and compared. The measures of effectiveness for
all passes, given target-area acquisition, will be (1) target-area
acquisition time and range, (2) target detection time and range,
(3) target lock-on time and range, (4) missile launch time and
range, and (5) the probability of launching on a valid target,
given departure from an initial point, Por evaluation, the test
results will be reported in a way that shows the influence of ac-
quisition aids and target scenarios on mission effectiveness.
Because of the small number of discrete experiments and the neces-
sity of varying more than one factor between experiments, it will
not be possible to make direct comparisons of variables. The
relative effect of having Pave Penny and not having Pave Penny
will be determined by comparing results within specific groups of
missions,

The test is to assess the ability to employ the IIR Maverick
system in single- and dual-place aircraft operations, Mission
results from each experiment will be categorized, summarized, and
compared, The measures of effectiveness will be (1) the probabil-
ity of acquiring the target area, given departure from an initial
point; (2) for all passes, given target-area acquisition, (a) tar-
get-area acquisition time and range, (b) target detection time and
range, (c) target lock-on time and range, (d) missile launch time
and range, and (e) the probability of launching on a valid target;
and (3) the probability of launching on a valid target, given
departure from an initial point, The relative effect of single-
place A-7 and dual-place F-4 aircraft on mission effectiveness
will be determined by comparing results within specific blocks of
experiments., If the test reveals functions critical to the suc-
cessful employment of the missile or operational limitations on
its use in either type of aircraft, they will be identified and
reported even though a direct comparison is not possible,.

The test results are to be reviewed as a function of the
meteorological and thermal measurements; the test is to assess the
overall operational capability of the IIR Maverick system when
it is employed in different weather and with different targets,
countermeasures, and battlefield thermal clutter, Because of the
test location and resource constraints, the data on operational
capability to be acquired during this JOT&E will apply directly to
a limited cross-section of weather conditions, target types, and
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thermal clutter backgrounds. Extensive data are being collecte -

on weather and the thermal signatures of target and backgrounds, o
It is expected that these data elements can be applied to the gen- Fi
eral characteristics of the IIR Maverick system and to performance -,
models derived from previous testing to project the system's capa- A
bility in other weather and thermal environments, The measures of o
effectiveness will be (1) the probability of acquiring the target }5-
area, given departure from an initial point; (2) for all passes, e
given target-area acquisition, (a) target-area acquisition time ==
and range, (c) target lock-on time and range, (d) missile launch 5’

time and range, and (e) probability of launching on a valid tar-
get; and (3) the probability of launching on a valid target, given
departure from an initial point., 1In the data evaluation, previous
reports on the IIR Maverick system's performance will be reviewed,
and particular emphasis will be given to reported models of per-
formance as a function of meteorological and thermal environments.
The results obtained during the JOT&E will not directly correspond
to previous test results because those results were obtained under
carefully controlled deveiopment test conditions whereas JOT&E
testing will be conducted in a more realistic operational environ-
ment, Previous test results should give some insight into the
effects of meteorological and thermal factors on overall capabili-
ties, Wherever possible, the JTF will report projections of IIR
Maverick capabilities in a midintensity European conflict,

The experimental approach for the thermal measurement of
foreign armored vehicles will be as follows. Data for the test
objective will be obtained primarily from calibrated thermal meas-
urements of Soviet tanks, armored personnel carriers, and air de-
fense units in a variety of environments. This measuring will be
conducted by the Night Vision Laboratory independently of the two-
sided field test. An important feature of these measurements will
be that the armored vehicles will carry baggage, gear, and equip-
ment typical of operational employment. The major variables are
solar insulation (hourly measurements), precipitation, target
vehicle type, activity state of the vehicle, depression angles,
and terrain. As for the instrumentation, some of the measurements
may be made at the sites of the two-sided field test in order to
obtain measurements comparable to those of the test's actual tar-
get vehicles. Each measurement will be made by a static imaging
camera system and will be reduced at the Night Vvision Laboratory
in order to obtain apparent radiation temperatures and differen-
tials with the background appropriate for the IIR Maverick. The
plan for acquiring these measurements is given in more detail in a
separate appendix to the data analysis plan,

The experimental approach for the thermal measurement of the
battlefield will be as follows. Data for the test objective will
be obtained from the infrared images of thermal events on the
battlefield and of armor operations in various environments, in-
cluding Europe. This measuring will be conducted independently of
the two-sided field test. As for the instrumentation, its details
will be specified in addenda to the test plan. However, it is an-
ticipated that this activity will obtain infrared images of the
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explosion of general-purpose bombs and artillery rounds so that
their appearance can be observed through time in infrared imaging
devices. These measurements might be made at various sites where

o it is possible to achieve such effects. The seeker to be used
'Y can be an IIR Maverick seeker or some other infrared imaging
3 equipment, such as the Navy's A-6/S-3 FLIR system or RF-4C/AAD-5
i system. No instrumentation other than video tape recording of the
; images is envisioned, although documentation of the targets or the
effects that are observed will be needed. To minimize costs, a
. helicopter should be considered as the platform for the seeker. NN
i However, alternatives such as Navy fixed-wing aircraft carrying Ty
; thermal imaging devices could be considered if costs are comparable. o
¥ ITEM 9: The characteristics of proposed and actual test missions S&?ﬁi
with "good” visibility and "poor" (less than 5 statute e
miles) ~
. ’ -
\ visibility Total s
% Time of day Poor Good Number Percent BNy
s — R
. Day/midday =
Proposed 3 3 6 33 /
N Actual 2 8 10 44
ks Night/dusk
o Proposed 3 3 6 33
' Actual 2 5 7 30
v Night/midnight :
: Proposed 0 3 3 17 ‘ )
_ Actual 1 3 4 17 REOR
} Night/Predawn e
; Proposed 0 3 3 17 RO
1] Actual 0 2 2 9 AT
! - ey
* Total proposed 6(33%) 12(67%) 18 - -
Total actual 5(22%) 18(78%) 23 - B
!
y ITEM 10: A comparison of A-10 target-area acquisition ranges SO
(differences significant at .01 on Mann Whitney U Test) AN
-"‘ h‘.h
Mission 7 Mission 20 e
Time = 12:00 noon Time = 2:00 p.m. S
4 Absolute humidity = 5.2 Absolute humidity = 5.5 N
. Visibility good: 7 miles Visibility poor: 1.5 miles 1N O
0] LS -\
; Pass Range (1,000 ft) Pass Range (1,000 ft) AN
b RN
- 1 1 k-2
Ll 2 2 :-' "
| . ; L
4 4 NPy
: 5 5 ":-'~:t":
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ITEM 11: Passes with targ;ﬁ detection ranges of 500-1,000 feet
less than wings-level range a/

Passes with target detection
range 500-1,000 £t less than
wings-level range
Mission type All passes b/ Number Percent

A-7 CAS 20
A-7 PPI 15
A-10 CAS 36
A-10 PP/CAS 30

Total 101

a/CAs = close air support; PPI = preplanned interdictions; PP =
Pave Penny,

b/Data for some passes were not available.

ITEM 12: Number of passes by type of mission a/

Counter-
Target measures
Mission type Valid Invalid Abort No data b/ test Total

A-7 CAS

A-7 PPI
A-10 CAS
A-10 PP/CAS

Total

a/CAsS = close air support; PPI = preplanned interdiction; PP =
Pave Penny.

b/These passes were not counted as "for-the-record" passes.

c/Seven passes from the first mission were omitted because the

~ pilots lacked training.

ITEM 13: IIR Maverick test director's comments on countermeasures

reEort

The memorandum reprinted in its entirety here was addressed
to the Office of the Test Director, of the Joint Services Electro-
Optical Guided Weapons Countermeasures Test Program, to the atten-
tion of DRXDE/TD, at White Sands Missile Range, New Mexico. The
subject of the memorandum, written by Major General Howard W. Leaf
of the U.S. Air Force, was given as "Final Draft Report of Coun-
termeasures Evaluation of the IIR Maverick JOT&E." There were two
attachments, which we have not included, one containing recommend-
ed changes and the other containing the distribution list for the
memo.
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- "1. The OTD [Office O6f the Test Director] Countermeasures

s Evaluation of the IIR Maverick JOT&E has been reviewed and
recommended changes and distribution list are attached for
your consideration.

"2. As you are aware, the test results contained in the OTD
report differ from those in reports of the Joint Test Force
(JTF) and Systems Planning Corporation (SPC), 0SD's inde-
pendent evaluation agency for the IIR Maverick JOT&E. The
difference of consequence occurs with respect to the number
of record test passes that resulted in simulated attacks on

valid targets (tank or APC [armored personnel carrier]) as
opposed to invalid targets (all other thermal signatures on
the battlefield). Wwhereas the JTF and SPC assessed valid
targets on 59 of the 105 main test passes, the OTD report

reflects 55, Although the difference is small, it concerns
an important measure of IIR system performance and alters a
basic test result, Since as Joint Test Director, I previ-
ously signed and published the JTF main test report, it
would be inappropriate to co-sign the OTD report containing
different test results. I do consider it within your pre-
rogative to publish your report as an OTD document, The
precedent to do so has been established by Air Force Studies
and Analysis' publication of Annex C, Survivability Analy-
sis, as a stand-alone Air Force document. I recommend this
approach for the OTD report.

"3. As you finalize the OTD report, I ask that you make a
last analysis of the four test passes in question in a final
attempt to harmonize the test reports., In the event your
assessments still differ from those of the JTF and SPC,
please attach a copy of this letter to your report at dis-
tribution."”

ITEM 14: Percentages of valid target acquisition in four
reports a/

System Counter-
Mission type JTF Planning Corp. measures Air Force

A-7 CAS

A-7 PPI
A-10 CAs
A-10 PP/CAS

Total

a/These reports are items 21 (JTF), 23 (System Planning Corp.),
19 (Countermeasures), and 10 (Air Force) in our appendix II,
section C. CAS = close air support; PPI = preplanned inter-
diction; PP = Pave Penny.
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ITEM 16: Number of valid and invalid targets with and without
Pave Penny in A-10 aircraft in close air support

With Without Total

Targets
valid
Invalid
Aborts

Total

ITEM 17: Simulated launch ranges (1,000 feet)
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Tracking time by pass outcome
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ITEM 20:

ITEM 21: Gaps in the thermal data

The System Planning Corporation reported that

P Rt

"Among the more important gaps in the data needed to predict
thermal conditions are:

AR
O

~-Thermal parameters characterizing how the radiant tempera-
ture of a T-62 varies with solar insolation {sic] are not
known,

“
-

s TER
[ A P Y )
s %8 s %o ol

L
A

- e e
»
-

..
he ]

P L
'F"'l
P P

f
LY,

)

13

AR
LN
Sehhs
. '.{.':,',..
' ",(,l{l.-'

- Qi NN
X
";Q
.‘.'.r‘.'.' 4 .:'-.'u
1

-,

LA S Y . e ..
AR I I N O
s n‘ R YRGS )




APPENDIX IV APPENDIX IV "'"‘
.‘_l

Nl 1
\3 --Thermal parameters characterizing how the radiant tempera-

3 tures of European backgrounds vary with solar insolation
. [sic] are not known outside of the single background at —d
" Grafenwoehr, £
‘. '- .
A --The equilibrium radiant temperatures of European back- S
& rounds and the T-62 tank for various conditions are not K

4 g / y

) known., These temperatures, along with the thermal para- .

M meters, are needed for reliably producing signatures of K

threat targets in Europe.

g --No historic data are known to exist documenting concurrent

; hourly solar insulation [sic] and atmospheric transmittance

t sampled over several seasons at a European location."
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TECHNICAL DATA FOR CHAPTER 5

ON TASVAL

The items in this appendix are supplementary and supporting
technical data for the presentation of our analysis in chapter 5. e
The items are keyed by number to the text, where they are cited as e
parenthetical references to this appendix. They are also listed ..
immediately below, each with its item number and a short descrip- >
tive title of its contents. »

2
ITEM : Page N
SN
1 Chronology of the TASVAL JT&E 178 e
2 Description of TASVAL's objectives and design 179 e
3 Near-real time casualty assessment 182 ,
g '
4 Force composition 183 e
5 Training 184 %
6 Normalization and validation procedures 186 A
7 Mean number and percent of friendly aircraft engage- 189 N7
ments against enemy forces per trial B
8 Mean number of expected enemy casualties per trial 189 —
from air-to-ground engagements with the Maverick .:;
missile and the GAU-8 gun X
9 The classification of events for defining probability 190 -
of kill o
10 Friendly air force firings and pairing rates 190 -
11 Fixed assumptions and variable factors in air-to- 191 on
ground probability-of-kill models 3
12 Mean number of fully valid enemy weapon systems' 191 ~
ground-to-air engagements and their expected :y_
contribution to friendly air force attrition \:
per trial &:
13 Mean expected aircraft attrition per trial 192 s
- 14 Resolved and unresolved ground-to-air and air-to- 192 =
P ground engagements by team 1&
s 15 Enemy air defense unit firings and pairing rates 193 "o
'Jﬁﬁ 16 Mean number of air-to-ground engagements against 193 RN
W dead targets per trial by team 2
WGl 17 DOD comments on TASVAL's usefulness 193 o
ITEM 1: Chronology of the TASVAL JT&E
LREY e
fhf May 1977 IDA is asked to prepare preliminary test design 3
y June 1977 DDT&E is briefed on test design .
U August 1977 Services are briefed on test design -~
‘{5 September 1977 Memo from Under Secretary of Defense for =~
e Research and Engineering requests JT&E oty
wol to be conducted April-June 1978, with a 2
: &1’ preliminary report on July 1978 and the e
*¢}, final report on September 30, 1978 A9
b\ T October 1977 Commander of the U.S. Army Operational Test N,
sl and Evaluation Agency is appointed as joint Ay
. test director -
7%
R 22 178 o
.ﬁ.:.-: :
¥ N
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APPENDIX V

December 1977

January 1978

January 30, 1978

February 20, 1978
March 1, 1978

May 1978

October 1978
November 1978
Mid-January 1979
March 1979

May-June 1979

May l16-August 2,
1979

August 3, 1979

August B8-September
27, 1979

May 1980

June 1980

December 1980
aApril 1981

ITEM 2:

APPENDIX V

IDA publishes test design; draft JTF test
pPlan is presented at conference at U.S. Army
Operational Test and Evaluation Agency:
decision is made that credible test could
not be conducted before April 1978

Second draft JTF test plan is presented at
conference at U.S. Army Operational Test
and Evaluation Agency

Second draft test plan is circulated to serv-
ices; Ft. Hood is selected as test site:
test is rescheduled to begin in April 1978

Services comment on test plan returned

Test is delayed until spring 1979 because of
instrumentation problems, lack of adequate
threat simulators, and need to change test
site

Ft. Hunter Liggett is designated as new test
site

Joint test director is appointed

Joint task force is formally established

All members of JTF are assigned

Test is scheduled to begin but delayed because
of wet ground and delays in developing
multiple computer system

Major units and JTF staff are moved to Ft.
Hunter Liggett

Final test plan is published

Joint test director decides to use SEL-86
computer instead of MCS

Exploratory trials are conducted

Technical advisory board gives OK
Record trials are conducted

JTF publishes test report

U.S. Air Force Studies and Analyses publishes
test report

IDA publishes test report

U.S. Army publishes test report

Description of TASVAL's objectives and design

The purpose of TASVAL was to f£find out how many aircraft would
be lost and what targets could be killed in typical close air sup-

port missions in a heavily defended area of central Europe.

The

original test objectives were as follows:

--determine the rate of loss among friendly aircraft attack-
ing enemy antiarmor defenses in moderately to heavily de-
fended areas and determine which enemy weapons or combina-
tions of weapons most effectively destroy friendly aircraft:

--determine the rates of damage and destruction among enemy
armored targets and determine which attack aircraft,

-------
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weapons, and tactics result in the highest rates of target
destruction;

--determine the relation between the loss of friendly air-
craft and the destruction of armored targets, given differ-
ent tactics and combinations of friendly attack forces;

--evaluate the "synergistic" effect of the combined operation
of AH-1S and A-10 aircraft on "kill" and "survivability"
rates;

--evaluate the effects of weather, given assumed ceilings and
visibility restrictions, and electronic warfare counter-
measures on the ratios of friendly aircraft losses to enemy
armored target losses.

On August 23, 1979, some 15 days after the record test trials
started, the DDT&E revised these test objectives (to the three
listed in figure 32 in chapter 5).

The first significant change was the deletion of the fifth
objective--evaluating the effect of weather and electronic warfare
countermeasures--because there was no satisfactory way to simulate
European weather and because considerations of security and the
environment prevented all active electronic warfare counter-
measures except communications jamming. The second significant
change was from a quantitative to the qualitative evaluation of
the four remaining objectives. This change was made because it
was believed that simulation models are inherently limited in pro-
viding meaningful absolute "probabilities of kill" and that the
discrete data provided by the instrumentation systems made for
uncertainties in the flight paths.

According to the test concept, TASVAL would simulate ground-
to-air defense activity by Warsaw Pact forces against NATO forces
at a military front near Fulda, a city northeast of Frankfurt in
West Germany. The JTF specified only one independent variable--
that is, "strike package," or combination of aircraft being as-
sessed--but the test site valleys (Gabilan and Nacimiento) were
also used in the analysis and the reports of test results as an
independent variable. The test concept further postulated that
the conflict to be simulated would be a conventional, nonnuclear
war using weapon systems available by December 31, 1980.

TASVAL was conducted at Ft., Hunter Liggett, California. The
site at the Gabilan Valley was about 6 kilometers wide with ridges
400-500 feet high on the northeast side and ridges 700-1,000 feet
high on the southwest. The Nacimiento Valley site consisted of

s

kﬁ two valleys side by side, Nacimiento and Stony, with a combined
v width of approximately 5 kilometers but separated by a ridge 400-
b- 500 feet high. The floor of Nacimiento in kilometers measures

.

about 2 by 8, Stony Valley about 1 by 6. A 600-700-foot-high
ridge borders Nacimiento and Stony on the northeast.

?
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Gabilan and Nacimiento each provided approximately 8 square
miles for ground maneuvers. This area was instrumented with a
range measuring system composed of three types of field equipment
that was able to specify the position of all players, transmit in-
formation about events to a central computer, and transmit com-
mands and information back from the central computer to the
players. The three types of equipment were (1) communication
towers, called "A-stations," for measuring the distances between
players and providing a data link between (2) transponders, called
*B-units," mounted on each player and providing the basis for
range measurements, and (3) a "C-station," which controlled the
range communications of the players' B-units and sent to the cen-
tral computer data on locations and events. The central computer,
the SEL-86, recorded the data, assessed ground casualties and
"near-real® time, and sent these data on to the test operations
center. This center displayed graphically the locations of all
active players, all firings, and all hits for the test control
personnel.

TASVAL was one of the most complicated two-~sided field tests
ever attempted by the JT&E directorate. It involved more than 100
players, each with instruments for documenting positions, firing,
hits, and firer-to-target pairings. "Near-real®” time casualty
assessment was provided for each trial in ground-to-ground and
air-to-ground but not ground-to-air engagements (see item 3 in
this appendix for a description of near-real time). Tanks and
other ground weapon systems that were destroyed were so marked by
the data collectors, who threw a purple smoke grenade beside them
and required the crew to stop and to cease engaging targets. The
training was extensive (see item 4 in this appendix for a descrip-
tion of it).

Thirty-five exploratory trials were conducted between May 16
and August 2, 1979, and actual test trials were conducted from
August 8 through September 27, 1979, some 15 months after the date
originally proposed for completion. The test trials generally in-
cluded the friendly "Blue" aircraft providing support to friendly
Blue ground forces, which were defending against enemy "Red"
ground forces conducting a breakthrough attack. A second scen-
ario, originally planned to represent the Blue attacking the Red
defenders, was dropped from the test. A typical test trial was
made up of the following activity. First, there was a reconnais-
sance period. Generally, the enemy ground forces contained about
80 vehicles, which included 24 air defense units. As the enemy
proceeded toward the defensive position of the friendly forces,
made up of about 14 units, the friendly air and ground forces
tried to prevent the enemy forces from meeting their objective
and to drive them into a hasty defense. As for tactics, the
friendly forces could lethally suppress enemy air defense units
with artillery and other ground-to-ground fire and with TOW,
Maverick, and GAU-8 air-to-ground fire. Trials typically lasted

minutes, ending when friendly strike aircraft had used
up all available weapons or left the area.
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The three combinations of aircraft, or "strike packages,"
were as follows. First, close air support was provided by attack
' helicopters in conjunction with scout helicopters. Second, close
air support was provided by Air Force A-10's (typically starting
farther away from the battle area than the attack helicopters) in
conjunction with scout helicopters and 0-2 aircraft. Third, close
air support was provided by both attack helicopters and A-10's as
a joint air attack team, the Army and the Air Force operating
together in the same air space.

O

P4

-
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. Of the 58 record trials that were conducted, 45 were declared
X fully valid by the validation procedures described below, in item
6 in this appendix. 1In the analysis, the three revised objectives
N on effectiveness, attrition, and synergism were stated so as to

X require computer simulations of the test data. For the effective- .
ness objective, for example, instead of using test-related results B o
such as the number of enemy vehicles detected or the amount of o
simulated fire attempted per trial or the time and standoff ranges R,
" of each detection and simulated firing event, the analysis used }}ﬁf:
) the number of enemy vehicles destroyed per trial. As they were Gl
> stated, the objectives led to conclusions being drawn from models R

of the data rather than from the data themselves. Revar

ITEM 3: Near-real time casualty assessment

", "Real"” time is defined as the time in which a firer engages
a target during battle, including the making of all removal deci-
sions and the providing of all associated cues. It stops before
any player becomes involved in any other engagement. "“Near-real"

' time refers to the fact that the data about an engagement--who the

firer is, what types of weapons are used, what the target is, how

N far away the firer is from the target, and so on--are gathered in

- real time, not longer than one second after the engagement, and

are extracted and assessed some few seconds after the impact and

detonation of a projectile, depending on its type, because of the
time it takes to compute and transmit the data. The limitations
of the computer meant that the performance of the aircraft could
not be measured accurately and fed into the models in real time.

For TASVAL, there were four levels of assessment of casual-
ties in near-real time: the assessment of casualties from data
(1) collected not in real time but in post-trial data reduction
and processing and from data (2) extracted from near-real time
engagements involving ground-to-ground activity, (3) ground-to-
ground and air-to-ground activity, and (4) ground-to-ground, air-
to-ground, and ground-to-air activity. The specific objectives of
assessing casualties in near-real time were to

M "(1) Generate data on the effects of real time attrition on :ﬁi}ﬁ
; the effectiveness and survivability of attack aircraft bFiV:
and air defense weapons. AR

LAl

A,

2) Induce players to employ prudent tactics.
) Motivate gunners to engage targets aggressively. W
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(4) Allow real time tactics to be responsive to the dynamic
battle situation.

(5) Shape the battle so that ground players are prevented
from making unrealistic geographical advances across the
battle area,

(6) Preclude aircrews from unrealistically exposing their
aircraft for extended periods and preclude unrealistic
attack profiles." (II.D.13, pp. 1-9 and 1-10)

ITEM 4: Force composition

Friendly air

Attack helicopter A-10 Joint air attack
Alrcraft ordnance Alrcraft Ordnance Aircraft ordnance

e -
e a

S AH-1S 8 TOW 4 A-10 6 EO Mav- 4 A-10 6 EO Mav-
3 OH-58 None erick, erick,
1,350 1,350
rounds rounds
GAU-8 GAU-8
None 8 TOW
None None
None
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Enemy ground Friendly ground

Threat Simulator Equipment
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31 T-72 tank 31 M-60 tank 10 M-60 tank
10 BMP SAGGER 10 M-220 APC, TOW 2 M-220 TOW
6 122-mm SP howitzer 6 M-60 tank 2 APC M-113 APC
12 BMP, SA-7 12 jeep, trailer, SA-7
4 SA-8 fire unit 2 Hawk battery, each
with 2 HIPIR, 2 TGT
4 SA-9 fire unit 4 improved Chaparral
4 2SU-23-4 fire unit 3 ZSU-23 vehicle,
1 28U radar van,
1 nonfire TGT
vehicle
BTR~-60 command M-113 APC
vehicle
ammunition M-35 truck
vehicle ‘
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ITEM 5: Training

In this item, we describe the training for TASVAL that was
completed before the exploratory trials--that is, between March
and April 20, 1979--and during the exploratory trials--from May
to August 2, 1979. For brevity, we have paraphrased the JTF's
appendix G outline (II.D.7), running it on here as continuous
text.

12
16

The main objectives of the training program were to orient
all TASVAL participants to Ft. Hunter Liggett and train them in
safety and security procedures and to give the players and data
collectors a working knowledge of the vehicular instrumentation
and cueing devices. The orientation, which the JTF conducted,
included a welcoming address by the joint test director and the
post commander, an orientation to Ft. Hunter Liggett, a statement
of the test's concepts and a schedule, a presentation of the test
scenario and sequence of events, some explanatory material on data
collection and reduction, and information on test safety and op-
erations security.

The ground players were trained in instrumentation in a 2-
hour overview of the entire system and the interaction of its ele-
ments and, for vehicle crew members, specialized instrumentation
training on their specific vehicle, weapon, and associated hard-
ware. A 2-hour, hands-on training session was given in devices to
be used as cues to enemy equipment to the following groups:

Simulated enemy
M-60A1 tank
M-60A1 tank
M-220 TOW carrier

Ground force
T~72 crews

SP122 crews
BMP/SAGGER crews

Cueing device
Hof fman

Hoffman

Frankford Arsenal

SA-7 gunners XM-76 Distress flare
SA-9 crews Chaparral ATWESS

SA-8 TEL drivers 2-1/2~ton truck (modified) ATWESS

M-60A3 crews M-60A1 tank Hoffman

Frankford Arsenal

M-220 crews N/A

A total of 49 trials were conducted before record trials began, in
order to give the ground players additional training.

The attack helicopter teams were trained in instrumentation
in a 2-hour overview, followed by specific instruction on the
AH-1S and OH-58, and in 1.5 hours of instruction on the operation
of the ATWESS cueing device. The 7-17 Air Cavalry were briefed on
the local flight area in 6 hours of instruction that included
presentations by the Ft. Hunter Liggett aviation officer, the Ft.
Ord aviation section, the 155th Attack Helicopter Company, and the
TASVAL air operations section. The teams were given opportunity
to fly over the area in order to become familiar with the terrain
and possible safety hazards, and 8 formal exploratory trials were
conducted to give them opportunity to develop and refine their
tactics and procedures. Twelve additional trials that were to
become record trials were conducted, but they were not finally
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counted as record trials because of instrumentation and opera-
tional problems, although they were useful as training.

The A-10 aircrews were trained at Nellis Air Force base,
Nevada, by the Tactical Fighter Weapons Center. In the vicinity
of Tolicha Peak, near the base, they flew against threat simu-
lators in order to refine their tactics and techniques for using
the Maverick and the GAU-8 weapon systems. Because of a shortage
of aircraft and the inclement weather, only 47 of the 61 sorties
that were flown were considered effective., While 12 four-ship
missions were flown, only 5 were considered effective. When air-
crews were not scheduled to fly, they monitored the day's training
missions on the ground in the threat simulators. Following this
tactical training, the A-10 aircrews were deployed to Ft. Hunter
Liggett so that they could become familiar with the area, and all
future tactical training was conducted at that complex. They were
also briefed at Ft. Hunter Liggett on joint air attack tactics for
range orientation through the use of the Cobra and Scout helicop-
ters. Seven formal exploratory trials were conducted with the A-
10 strike package, which gave the crews further familiarization
with the area and helped them refine their tactics, coordination,
and procedures, and 32 instrumentation missions were flown with
the same, if much more limited, purpose.

Training in joint air attack coordination consisted of meet-
ings between the attack helicopter crews, the A-10 pilots, and
their commanders to discuss joint flight operational procedures,
communications, and general interaction followed by flights over
the Ft. Hunter Liggett local flight area so they could become
familiar with the terrain, communications, procedures, and tac-
tics. There were 20 formal exploratory trials, which gave addi-
tional opportunity for the development and refinement of tactics,
coordination, and procedures.

Airborne forward attack coordinators were oriented at Nellis
Air Force Base in TASVAL safety, tactics, and the local area and
were given flight training in the vicinity of Tolicha Peak. To
develop proficiency in controlling the pop-up attacks of the A-
10's, they practiced computing initial-point-to-pop-up-point para-
meters. Upon deployment to Naval Air Station Lemoore, they exe-
cuted several familiarization flights over the Ft. Hunter Liggett
complex, where they were also given TASVAL briefings on the
ground. Their services were required in 27 formal exploratory
trials with the A-10's, which increased their familiarity with the
area and helped them refine their coordination and procedures.

Data collectors received the same training in instrumentation
and cueing devices as the ground players, being integrated with
their classes whenever possible. The data collectors were also
given 10 hours of instruction on data collection procedures, and
refresher and remedial classes were provided as required.

The "Red" or "enemy" ground and air defense units were given
tactical threat training by the Army Forces Command Training
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Detachment. Their training included lectures, practical and
table exercises, tactical exercises without troops, and company
and battalion field exercises,

!
A

ITEM 6: Normalization and validation procedures

!"I 4 -"'4’"

4

IDA's data normalization procedures were as follows:

4
B

.,

"the number of engagements that were unassessed is not in- S
consequential. Furthermore, the assessment rate varies by -
system and by strike package-valley combination. Comparing
weapon systems only on the basis of assessed engagements is
invalid because of these variations in the completeness of
the data base. This is especially true in computing exchange
ratios, since air-to-ground engagements were assessed more
frequently than ground-to-air engagements.

B

LI A |

) "n‘ '.‘ ooy

-

o S
P

L

"A normalization procedure was developed to adjust for Sy
variations in the completeness of the data base. The e
effectiveness of a particular weapon when used against a e
certain target type* was established using the assessed e
firings. This was done for each strike package-valley
combination.

KA L

a

"Using the average Pk [probability of kill] per assessed L
firing, three measures of performance were calculated. T
First, estimated losses due to paired and assessed firings
were calculated by summing the Pk of those engager<ents

that were assessed. Secondly, estimated losses for all e
paired launches were calculated, taking into account those ;gu
firings that were paired but not assessed. This measure RN
was obtained by multiplying all paired launches by the AR
average Pk per assessed firing. Lastly, estimated losses
due to all valid firings were calculated, again using the
average Pk per assessed launch. This last measure is the
best estimate of the system's performance after adjusting
for the lack of completeness of the data base. AT

) [ . Sl A
el '.'.'f. v

RN

s

'v‘v'l‘!"i

s

"This normalization process assumes implicitly that the
. unassessed and unpaired firings had the same distribution
2o of Pk values as the assessed firings. There is no way to
) prove this assumption but it is probably closer to the
truth than the assumption that all unassessed firings have
o a Pk equal to zero. e

"*For the ADU firings, each A-10, AH-1S, and OH-58 aircraft
was considered separately. For air-to-ground firings, all
ground targets were considered one type of target." (II.D. e
28, p. 133) e

For brevity, we have paraphrased the TASVAL validation :;:f‘
committee's procedures, outlined in appendix F of II.D.15. The :
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TASVAL test data were validated before they were released for
analysis. The validators were a committee of five who were
directly responsible to the joint test director: one from IDA
(the chairman of the committee), one from the JTF analysis

7.

j§ division, and one each from the Army, Air Force, and Marine
.3 Corps. They reviewed the data on engagements, trials, and
>3 post-trial probabilities of kill in three phases. ;
2 According to the scenario in the test design plan, a valid ;
. trial required a specified number of each type of player with LTS
" opposing units following characteristic tactics and doctrine. RN
N Thus, the first phase of validation addressed whether these valid- o
e ation criteria were met during the field trials. That is, the e
- following criteria were looked for: Was the correct number of AN
players present? Were the tactics representative? Did nontac- P
tical factors greatly affect the play of the trial? ;;;
:é A subcommittee was formed to observe each trial from an ap- :;?
N proprite site and to describe its nature on data forms. Immedi- 5
:ﬁ ately following each trial, the subcommittee met with the field el
k. execution division to compare notes and to write a summary of the - 7893
R trial, noting any unusual circumstances in the trial and recom- T
L= mending to the committee whether the trial should be considered e
4 valid. Data were provided on the following: environmental e
s factors (smoke, dust, haze), the unusual behavior of any element VN
) or unit, the number and type of systems operable at the start of e
X the trial, the number and type of systems that failed mechanically : AN
) during the trial or were administratively deleted, the number and = —
N type of battle casualties, the compliance of the enemy force and
. the friendly ground force with current doctrine and tactics, the
FL , conformance of rotary-wing and fixed-wing aircraft to current
}q doctrine and tactics, air space violations, and the number of
N enemy and friendly artillery missions submitted and fired. The

committee reviewed the subcommittee's report and forwarded its own
recommendations, along with any dissenting reports, to the joint
test director, who either approved the recommendation or directed
that other appropriate action be taken.

The second phase, the data reduction, began when the joint
test director had judged a trial valid. Data were then collected
from computers, video tapes, photographs, voice recordings, and
the field forms if they satisfied the following criteria:

--Could the players' firing events involving aircraft be re-
produced from the data at the rate of 40 percent for the
SA-7, 60 percent for the SA-8, 60 percent for the SA-9, and
50 percent for the ZSU-23-47

--Were the data of sufficiently high quality to permit the 3?

operation of all ground-to-air "flyout" models? CREX
'.“ .‘.-

x
--Were the results from the ground battles reasonable and RS
consistent? e
Rl
oS
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--Were the ground-to-ground and air-to-ground probabilities
of kill reasonable and consistent?

When a "flyout" could be produced from these data, other
data were added to it: a list of all engagements supported by
completed data on time, the firer, the target, the range (critical
illumination period for TOW and SAGGER), cue quality of SCORE
(Simulated Combat Operations Range Equipment) data and the time-
space position file-indicator during air defense engagements,
the recommendations on validity, and imperfections in the data
{such as why a target could not be identified); the percentages
of time each SCORE-pod (a measuring device on the outside of the
aircraft) did and did not make contact with ground instruments;
the time when raw "position location" data were usable; summary
information on the weapon, including the number of times players
fired, paired, and were "killed"; summary information on the trial
including the percentage of pairings by weapon type and total
enemy and friendly ground losses in real time; and several data
files.

with these data, the validation committee determined the de-
gree to which the important events in the trial could be accurate-
ly reproduced. A trial summary was forwarded to the joint test
director, highlighting the subcommittee's report, pointing out
abnormalities discovered during data collection and reduction,
making a recommendation on validity, and including any dissenting
reports. The director then declared either that the trial was
valid through the second phase, and that ground-to-air probabil-
ity-of-kill should be generated for each engagement, or that the
trial was invalid and the data should be stored.

The third phase consisted of the final data review., Data
that had been declared acceptable through the first two phases
were "scrubbed" to resolve uncertainties. A probability-of-kill
value was determined for each ground-to-air engagement that had
not been previously assessed. A final review was made for reason-
ableness.

In no case were events or trials invalidated simply because
a judgment had been made that the probabilities of kill were unac-
ceptable. The committee determined either that the values were
reasonable and consistent or that they were questionable, specify-
ing its reasons for concern and returning the data for investiga-
tion and recalculation. Upon the resolution of remaining issues
with data management, the validation committee submitted its rec-
ommendations on validity, along with any dissenting reports, to
the joint test director, who made a final declaration on whether
the trial was or was not valid and directed that appropriate
action be taken,

188

1]
s o
(LG __4'*4-\:: v L g VAT T T T T e e e e T e e e T e L e

.-'..! S '.~,..-". t e .'(.‘.‘-‘.'.' .A';'-.'.-‘




IO LA A S A ek el M JACA L s AR DA AL 24 R S o Akl 0] . R A A DY o Sadie. A= Sha Ay "k

&%

PNy -

D)
s T

o el ’
Cl

® .

P

32 tidd o

" Y n'n'\j

I \RAAL 514.4.&

g
¢

* 'l A'. l' .
Al ]

_.‘\ 4‘

AN

ey

APPENDIX V APPENDIX V o
RO

-.' ."’..

ITEM 7: Mean number and percent of friendly aircraft engagements ‘5’?1
against enemy forces per trial a/ Sl

Engagements against
Air defense Armored units All enemy vehicles
Team and site Mean 2 Mean % Mean 2

Attack helicopter

Gabilan 7.6 22 26.9 78 34.4 100

Nacimiento 1.4 4 31.3 96 32.7 100
A-10

Gabilan 6.0 18 26.2 81 32.2 100

Nacimiento 1.0 5 18.1 95 19.2 100
Joint air attack

Gabilan 9.8 17 48.9 83 58.5 100

Nacimiento 4.4 8 53.3 92 57.4 100

a/"Engagement® is a pairing between a firer and a target. The
sum of engagements against enemy air defense and enemy armored
units may not add to the total of engagements against all enemy
vehicles because of rounding.

ITEM 8: Mz3an number of expected enemy casualties per trial from
air-to-ground engagements with the Maverick missile and

tie GAU-8 gun

Air-to-ground "Kills" with A-10
Team and =it engagements Maverick GAU-8 Total

Attack helicopter
Gabilan
Nacimiento

A-10
Gabilan
Nacimiento

Joint air attack

Gabilan
Nacimiento

189
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L ITEM 9: The classification of events for defining probability
X of kill (Pk)
LY
a — ASSESSED
o~ Pk assigned
NX| by flyout
::\j model or Pk
\‘r:. PAIRED table
r Specific —
o target UNASSESSED
N known Outcome not
T L known; no Pk
by assigned
N — VALID —
Enemy target; — ASSESSED
firer alive, UNPAIRED Miss: Pk = 0
A with ammo; no Specific —|
,-:'_'.f instrument target UNASSESSED
_j:\:; error; proce- | unknown Outcome not
o dures OK known; no Pk
FIRING ‘ | assigned
Trigger pull _1
N INVALID
“2 Fratricide;
el firer dead;
O out of ammo;
b instrument
» error;
procedural
A . violation
-‘:
\
="
xfﬁ’ ITEM 10: Friendly air force firings and pairing rates
: " Percent paired with
o targets identified
— Firings in 43 With manual
“'i: Aircraft and weapon valid trials By all means adjustment
)
N AH-1S and TOW a/
NG A-10 and Maverick
2 A-10 and GAU-8
a/AH-1S is the attack helicopter.
~.
P
Ny
3
‘..
.:.:

‘.l
e & = a
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ITEM 11: Fixed assumptions and variable factors in air-to-ground :ﬁf
probability-of-kill models Tl
Weapon Target Fixed assumptions variable factors E.j-
GAU-8 Enemy Target fully ex- Target type; ;;i
vehicles posed, stationary, range 1,000-10,000 ft; N
aspect angle at kill criteria; RS
arithmetic aver- aspect angle 0-315°; ~
age burst length; O
tracking error ok
AN
o~
Maverick Enemy Target fully ex- Target type; o~
vehicles posed, stationary range in terms of fuse; S
kill criteria ——
TOW Enemy Target 82 percent Target type; ;:?
vehicles exposed, 15 per- range 500-3,750 m; n
cent stationary, kill criteria; i
aspect angle at aspect angle 0-180° for e
cardioid average T-72 only o
for all but T-72 o
By
ITEM 12: Mean number of fully valid enemy weapon systems' ;:}
g;ound-to—afffengggements (mean) and their expected N
contribution to friendly air force attrition ol
{percent) per trial e
Team, aircraft, __ SA-7 SA-8 SA-9  2SU-23-4 Non-ADU a/ i
and site Mean & Mean & Mean % Mean § Mean § e
.../': :
Attack helicopter A
AH-1S 3 23 24 14 36 o
Gabilan 3.0 7.7 1.4 4.6 7.4 -
Nacimiento 0.3 2.7 0.4 4.7 0.4 O
A-10
A-10 0 76 24 b/ 0 RO
Gabilan ¢/ 14.8 15.0 13.5 34.4 0.3 oy
Nacimiento 10.1 9.3 10.1 24.4 0 ﬁ;'
Joint air attack :it
AH-1S 10 25 12 5 48 A
A-10 0 83 17 0 n.a. -
Gabilan 12.0 14.6 10.5 16.9 4.5 e
Nacimiento 8.1 8.0 6.0 13.8 1.3 DA
o
a/Non-ADU = T-72, SAGGER, and 122-mm SP howitzer, -
b/Less than 0.5 percent. N
c/Non-ADU engagements against OH-58 only. pC
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ITEM 13: Mean expected aircraft attrition per trial a/

Aircraft

Team and site AH=1S OH-58 A-10
Attack helicopter

Gabilan l.6 0.5 n.a.

Nacimiento 0.2 0.5 n.a.
A-10

Gabilan n.a, 0.1 2.5

Nacimiento n.a. 0.2 0.2
Joint air attack

Gabilan 1.1 0.3 1.6

Nacimiento 0.2 0.4 0.2

a/The AH-1S is the attack helicopter; the
OH-58 is the scout helicopter.

ITEM 14: Resolved and unresolved ground-to-air and air-to-ground

engagements by team

(U)Resolved engagements were valid trial events for which the
outcome could be determined and a probability of kill could be
assigned. Unresolved engagements were valid trial events for
which no outcome could be determined and no probability of kill
could be assigned. The total for ground-to-air includes the
approximately 5 percent of all ground-to-air engagements that
may have been invalid because the SA-8 target did not meet the
prescribed azimuth limits or the aircraft had position location
noise before the last 2.5 seconds before missile impact.

Attack helicopter A-10 Joint air attack
Engagement Total Percent Total Percent Total Percent
Ground-to-air
Resolved 229 62 1,001 63 765 49
Unresolved 136 37 519 32 713 46
Total 367 100 1,603 100 1,563 100
Air-to-ground
valid and 470 91 392 89 927 94
resolved
Unresolved 44 9 49 11 64 6
Total 514 100 441 100 991 100
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LN ITEM 15: Enemy air defense unit firings and pairing rates
}ﬂ Percent paired with —
‘e targets identified B
AN Firings in 43 With manual S
2 Unit valid trials By all means adjustment o
" Znit
RS
N SA-7
. SA-8
- SA-9
~ ZSU-23-4
K - Total
=
< Average
ITEM 16: Mean number of air-to-ground engagements against dead e,
. targets per trial by team RN
RSN
i B
- Aircraft and weapon Attack helicopter A-10 Joint air attack {;i'
1 AH-1S and TOW a/ 6.3 n.a. 10.3 i
_ A-10 and Maverick n.a. 3.6 5.4 =
- A-10 and GAU-8 n.a. 2.4 1.5 BRI
- A
:? a/AH-1S is the attack helicopter, RN
. Tl
fﬂ ITEM 17: DOD comments on TASVAL's usefulness ot
PR
b In this item, we quote three memorandums, all addressed to ‘JQ
j. the Deputy Director for Defense Test and Evaluation. The first is iﬁFz
N from the Deputy Assistant Secretary for General Purpose Programs; ?vi
? the second is from the Army's Deputy Assistant Secretary for Re- .xic
- search and Development; the third is from the Air Force's Acting 5
Assistant Secretary for Research, Development, and Logistics.
'\ Memorandum dated May 1, 1981
o
}‘ "1 share your concern regarding our ability and inclination
)ﬁ to learn from TASVAL. From the outset we argued against
o, using the test to answer specific time sensitive questions
regarding individual systems. As it turned out the test
o program was compressed to the point that only 45 valid
. trials were run. While we would have preferred a test such
s as we had advocated originally--a mofe thorough examination
o of the total CA8 ([close air support] mission area in a more
‘gg deliberate manner--1 would agfee that we fust build on this

start. TASVAL, however, was not without payoff:

AL AL

fr -=-It was the most complicated field test ever attempted and N
Y much has been learned, particeularly with respect to in- Xods
e, strumentation requirements (and limitations), for a test 25N
:ﬂ of this scope, and o
@ hoa
; (] SN
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--Much was gleaned from the test in the context of tactics,
operational concepts, and training. These areas are the
jurisdiction of the Services and should appropriately be
addressed by them.

-
e ace

% Y N8N

"While it may be inappropriate to extrapolate raw TASVAL
data to make force structure, force mix, or weapons systems
acquisition decisions, there are unmistakable insights to be
gained from the work. You cite some potential issues that
are suggested by the TASVAL results., I believe these are
valid and to them I would add:

--Should the Army and Air Force reapportion the CAS mission
area, i.e., Army--CAS; Air Force--BI [battlefield inter-
diction]?

SN by W Y

--FAC~-X [forward air controller, either]: fixed wing or
helicopter?

AR

--How do we improve target acquisition and attack without
increasing vulnerability?

p 3

"Finally, I recommend that we plan for an expanded test of
the CAS mission area on the TASVAL mold,

"Thomas P. Christie
Deputy Assistant Secretary
(General Purpose Programs)”

Aae e COCH

Memorandum dated'May 12, 1981

3

> "The Joint Test Tactical Aircraft Effectiveness and Surviv-

N ability in Close Air Support Antiarmor Operations (TASVAL)
test has provided valuable insights about equipment, tac-
tics, and training. 1In addition, the TASVAL test advanced

N the state-of-the-art in many areas of operational testing

' methodology, instrumentation, and execution.

2

% "The Army has not yet assimilated in detail the major find-
ings of its recently completed independent evaluation of
TASVAL; however, an initial review indicates that our pres-

- ent course regarding scout and attack helicopter system

- development, doctrine, and training is reaffirmed with little

X modification. A briefing of the major findings of the

% evaluation is being prov1ded for the Army Staff and will

> be presented to the CSA in the near future.

s "The limitations mentioned in your memorandum did prevent

¢ satisfaction of the original TASVAL objectives; however,

; valuable indications regarding the survivability and effect-

* iveness of the A-10 and the attack helicopter team have been

Y derived. TASVAL also reinforced our doctrine for employment

; 194
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of scout helicopters in the security and reconnaissance
roles and the scout's importance in air defense warning and
deception. We confirmed the necessity of the laser range-
finder for greater AH-1S effectiveness even when the AH-1S
becomes the threat posed by opposing force tanks and other
non-air defense weapons was again highlighted as a consid-
eration in attack helicopter team operations; and, it con-
firmed the need for a longer range, faster, multiple en-
gagement missile.

"For the Army, the scope and realism of TASVAL represents
the successful culmination of over ten years of operational
testing and experimentation that have influenced the present
doctrine, tactics, and ongoing procurement programs for the
scout and attack helicopter. At Tab A [not reprinted here]
are the Army's tactical observations from TASVAL which have
been briefed to the training and doctrine community. The
Army is not presently contemplating any specific new pro-
curement actions based solely on TASVAL findings; however,
we are making some changes in tactical procedures and train-
ing emphasis. Training for scout and attack helicopter
pilots is being combined in part for maximum cross training
benefit; we are working with the US Air Force to revise the
joint manual to improve and standardize doctrine, tactics,
and training in Joint Air Attack Team (JAAT) procedures; and
we are actively exploring the retrofit of a laser range-
finder for all AH-1S attack helicopters.

"There are many meaningful lessons to be learned from TASVAL
about conduct of major operational tests. Many 'firsts’
were attempted in TASVAL and much was learned which has led
to major improvements in the Services' operational testing
capabilities. As an example, great advances were made in
the development of a Near Real Time Casualty Assessment and
Removal (NRTCAR) capability, an essential element in any
force-on-force operational testing effort. Army lessons
learned regarding testing are contained in Tab B [not re-
printed here]). The application of these lessons is present-
ly paying dividends in the Army's testing of the AH-64,
Phase II of the Joint Service Test (EW/CAS), and J-CATCH.

2

"The Army feels that it may be premature to provide a posi-
tion on conduct of USAF close air support, or changes in
Army attack helicopter team tactics or weapons based on the
results of TASVAL. As specific answers to your questions
are formulated by the Army, our plans for action based on an
evaluation cf the TASVAL results will be provided to your
office,.

'.:'I..) P4l

l$J"A'.J.

"Amoretta M., Hoeber
Deputy Assistant Secretary of the Army
(Research and Development)"
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APPENDIX VI APPENDIX VI

TECHNICAL DATA FOR CHAPTER 6

ON ACEVAL

The items in this appendix are supplementary and supporting
technical data for the presentation of our analysis in chapter 6.
The items are keyed by number to the text, where they are cited as
parenthetical references to this appendix. They are also listed
immediately below, each with its item number and a short descrip-
tive title of its contents.

. e T . L X e
N A G AN A AL NUE L ORI L KA NS SN P I A T R A T N A
. % . WA . A ? .

ITEM Page
1 Chronology of the ACEVAL JT&E 197
2 Description of ACEVAL's objectives and design 198
3 Air combat maneuvering instrumentation 202
4 Trial validation 203
S Overall loss rates and exchange ratios 205
6 The effect of disengagement on kill and loss rates 206
7 Modeling problems 206
8 Missile activity against targets 207
9 F-15 learning as expressed in exchange ratios 207
10 Reported effects of weather on F-14 kill ratios by 207
force ratio
11 Other uses of ACEVAL's results 207
ITEM 1: Chronology of the ACEVAL JT&E
May 1974 DDT&E requests the Weapon System Evaluation

Group and the Institute for Defense Analyses
to perform a feasibility study (also known
as "design definition" study)

September 1974 Feasibility study is published
April-May 1975 Deputy Secretary for Research and Engineering

establishes ACEVAL and charters the joint
test force

December 1975 Institute for Defense Analyses publishes a
test plan

August 1976 JTF publishes a test plan

October 1976 AIMVAL/ACEVAL training and pretesting begin
at Nellis Air Force Base, Nevada

November 1976 Air Force and Navy approve the test plan

December 1976 Pretest is completed; major changes are made
to test plan

January 1977 AIMVAL test trials begin

March 1977 F-14 ACEVAL training trials are conducted

May 1977 F-15 ACEVAL training trials are conducted;

changes are made to ACEVAL test plan based
on lessons learned in AIMVAL

June 1977 AIMVAL test plan trials are completed; ACEVAL
test trials begin
September 1977 JTF publishes its final report on AIMVAL
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APPENDIX VI APPENDIX VI

November 1977 ACEVAL test trials are completed

February 1978 JTF publishes its final report on ACEVAL .

January 1979 Institute for Defense Analyses publishes >4
its independent assessment of the ACEVAL .
results el

ITEM 2: Description of ACEVAL's objectives and design by

The overall goal of ACEVAL was to answer a question that is
central to all military planning: 1In exactly what way does the
outcome of a fight depend on how many combatants are fighting?
Thus, the controlled, or independent, variables in the test's de-
sign included the type of aircraft, the number of aircraft (both K
"encounter size," or the actual number of aircraft on each side, .
and "force ratio," or the ratio of friendly aircraft to enemy air-
craft), and the availability of ground control intercept (GCI) in- =
formation (that is, information telling a pilot the relationship
between the aircraft's position and the source of a specific
threat from the enemy). ACEVAL trials were flown in the air com-
bat maneuvering instrumentation range, which was contained in a -
circle of 34 nautical miles northwest of Nellis Air Force Base, g
Nevada, and was designed to track, monitor, and record up to eight :
high-performance aircraft simultaneously. N

'A_'J',(" .
f o

P N

For the primary measures of effectiveness, or the dependent 1{
variables, the test design used "loss rate," or the ratio of one s
side "killed" in a test trial to the total number on that side at A
N the beginning of the trial, and "exchange ratio,” or the ratio of ¥

enemy forces killed to friendly forces killed. The fundamental o
N measure of encounter outcome was limited to the number of aircraft -
- losses on each side. Secondary measures of effectiveness were in-
NS cluded for events during air combat, such as detecting and identi-
N fying the opposing force and firing weapons.,

o There were two separate experiments, each consisting of 360
o valid trials of mock combat between a Blue or friendly force of
o F-14A or F-15A aircraft and a Red or enemy force of F-5E aircraft
- simulating the Soviet MIG-21J. The test design called for varying
numbers of trials for each combination of encounter size, force
ratio, and GCI condition. Aircraft differing from the test air- —
craft--the Navy's TA-4 and A-7 and the Air Force's A-7, F-4, and
F-100--were used in 44 "intruder" trials to simulate a neutral
third force and enforce the test requirement that the enemy be
identified visually before weapons could be fired. A

. -
* 1
I

"l l‘l‘,l,.'
2

o

W '1' 'v'. s ./ e

- Friendly aircraft from the Air Force were flown by eight F-15
Az pilots; the Navy's friendly force consisted of six F-14 pilots and
i six F-14 naval flight officers. The enemy force was made up of
- nine Air Force pilots, six Navy pilots (one of whom resigned early
in ACEVAL, leaving five), and one Marine pilot. Six GCI control-
e lers were assigned to the friendly forces and six were assigned to
TR the enemy. All the test participants represented the most highly

oV skilled in the armed services.
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. In addition to the primary control variables, test control AR
K, operating instructions and rules of engagement were developed, in ﬁ;i{
' an attempt to insure a consistent and reliable data base. These L
procedures governed, among other conditions, knowledge about the v
- opposition's flight composition and tactics, trial start and SO
. separation distances, visual identification before firing, and }1ﬁ}

natural trial conclusions (when every aircraft in one force had
either been killed or disengaged by departing from the test area
into a designated "safe" area).
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Tactics were not controlled other than through the require-
ment that each force comply with its own tactical doctrine, amend-
ed for the threat of "all-aspect" weapons. (An all-aspect weapon
can be fired at a target that is within the shooter's range, re-
gardless of what part of the target it is facing. It is unlike
infrared missiles that require the shooter to maneuver to the rear
of a target before firing.) The forces were also obliged to ob-
serve safety constraints, the test-control operating instructions,
and the rules of engagement. However, the tactics that were used
were documented for later analysis. Aircrew assignments were made
by squadron leaders, but in flight the aircrews had complete free-
dom over when and where to use their weapons.
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The scenario for all ACEVAL trials was a fighter sweep mis-
sion. One force was to clear a given area of the opposition,
which in turn was to intercept the aircraft that had penetrated
its area. The friendly aircraft had aids--the television sight
unit on the F-14 and the Eagle Eye II on the F-15 for visually
identifying targets at greater distances than would otherwise be
- possible. The enemy aircraft had no visual aids but had a radar
N homing and warning system that was simulated by verbal calls. The
é: following weapons were simulated:
.

.. "" Ib:

E A

F-14A F-15A F-5E

X Missiles

~ Radar (AIM-7F) 4 4 0

, Infrared (AIM-9L) 4 4 4

N Offboresight Offboresight Boresight

= Ammunition rounds
< M-61 Gatling gun (20 mm) 682 940 0
iy Cannon (23 mm) 0 0 200

Aircrews were required to identify opponents visually before
firing. However, the rules of engagement required only that the
= first missile firing on each side be at a visually identified tar-
get; all firings thereafter could be without visual identification.

ACEVAL did not follow the normal progression of events in
most test programs. 1Its planning, initial instrumentation vali-
dation, and participant training were preceded by AIMVAL, which
gave ACEVAL's managers and participants considerable experience
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e in a test similar to ACEVAL. AIMVAL provided them extended

R ' "training"” and "pretesting." Moreover, special training missions o

{. for ACEVAL were flown during the last portion of AIMVAL. ;

j; F-14 ACEVAL test trials began on June 2 and ended on October :ﬁ%

- 19, 1977; F-15 trials began on June 24 and were finished on Novem- jt}

- ber 10. The normal daily sequence of missions was to fly the R

X friendly against the enemy aircraft in combinations of 4v4, 2v4, N
and 1v2, with the takeoffs staggered to provide variations. The

» last two missions, starting late in August, were combined into

$:; one 4v4 mission,

;: Overall, 70.9 percent of all the scheduled missions were

»

S flown, for a total of 1,119 trials. Weather and range instrumen-
' tation problems were the reasons for most of the cancellations.
Of all the attempted trials, 398, or 35.6 percent, were judged
invalid, mostly because of data omissions, absence of aircrew
tallies, violations of safety, and the weather.

RN
L4

\;0
o The JTF placed considerable emphasis on the accuracy, conti-
-4 nuity, and consistency of the data. The main tasks of quality
s control were making checks on the manual and automated data
TN collection systems; formally and systematically reviewing each
,ﬁ\ trial for validity as it occurred, including in the data base only
,f: valid trials, and looking for biases from the exclusion of invalid
N trials. The JTF also controlled the distribution of data in order
o to provide a common data base for analyses. Trial validations
‘ were given to the Navy, the Air Force, and the Institute for
. Defense Analyses; information on invalid trials was providec when
. it was available.
:? The JTF's reports on ACEVAL present the analysis that had
b, been completed by 60 days after the test flying was finished. The
. analysis benefitted from the continuing presence of the aircrews,
. who helped interpret the quantitative results; the analysts, who
T observed the test trials, were able to report their awareness of
fj idiosyncrasies in the data, The JTF analyzed several measures of
T effectiveness representing process and outcomes, used several
-, . . . ; .
> analytical tools (including histograms, frequency counts, analysis
~ of variance, contingency tables, and multiple linear regression)
i to determine trends and relationships in the data, used opera-
_ﬁ: tional (rather than observed) loss rates in regression analysis
s to compensate for the effects of the random number of generator
el that was used to determine kills during test trials, normalized
e the data for an equal number of trials in each GCI condition,
L tested various relationships, and tested for significance in order
A to determine the strength of the statistical relationships that
:z had been determined.
S: One of the original purposes of ACEVAL had been to obtain em- ol
$: pirical data for one-on-one air combat that could be used to help R
A predict the outcome of larger air battles. The availability of the - -
air combat maneuvering instrumentation range in 1976 had made it o
N~ A
.:J' '.'.
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possible to run operational tests and evaluations of aircraft
encounters up to 4v4. Accordingly, in its ACEVAL reports, the
JTF reported that it had addressed this issue by determining
whether 1lvl data could be used to predict 4v4 outcomes, examining
the applicability of models based on the Lanchester theory of com-
bat (attrition models that attempt to describe the effects of the
concentration of fire power by means of differential equations),
and attempting to develop different models using multivariate .
analysis., : S

L4

s ¢,

SN

»

The JTF's conclusion was that 1lvl exchange ratios are largely AR

e irrelevant to the exchange ratios of large force ratios--that is, ot
:2 knowing how an aircraft performs in one-on-one combat does not S
5 provide a measure of its performance when there are more combat- Tl
o ants or when it is outnumbered. Further, attempting to predict ADAS
larger air combat outcomes from smaller ones by means of the
- attrition models was inappropriate, regardless of the data, be- N
. cause the ACEVAL results were from small, discrete engagements o~
.3 whereas the models are meant to predict large, continuous engage- N
o ments. Finally, since the ACEVAL data were found to fit several S
A different models that yielded different results, trying to e
D address this issue for ACEVAL would have been inappropriate, oty
: given that there was no agreed-upon theoretical framework for e
& choosing the best analytical model. :
h Other difficulties about addressing this issue of predicting
f: or "extrapolating" from smaller engagements to larger ones were
' pointed out by the aircrews. One of the Air Force pilots, for
R example, observed that a 2vl fight differs fundamentally from a
& 20v10 fight because the greater number of aircraft leads to more
H errors in perception. It might be possible for pilots who are
p' current in air combat and tactical intercept training to maintain
3 total awareness of a but not a
e larger fight of Also, ACEVAL was not designed for
comparing the outcomes ot combat between aircraft of equal
" capability or for determining the structure of fighter forces. .
Further, the friendly and enemy forces were not configured so as O
- to represent either current or future combat between U.S., and SR
» Soviet forces. The threat force had advanced weapon capabilities 3{{:
P projected for 1985 but lacked current radar missile and radar :{}}\
- warning and homing capabilities; the friendly forces had weapons £
; currently available for close air combat but were aided by e
N advanced radar and visual devices. Thus, ACEVAL's loss rates and .
- other outcomes have little applicability beyond the specific test
- aircraft.
- Finally, the aircrews had knowledge that pilots do not have
» in combat, where they cannot be sure that they have a complete
- tactical picture and must assume that they are outnumbered. Air- Tala
o crews fight differently when they do not know the number of air- ~§{f
?. craft or there are too many to keep track of, but in ACEVAL the RN
. number was small and they knew what it was. As the Navy On-Site S,
. Analysis Team pointed out, "you can't extrapolate from small e
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numbers of fighters operating in isolation to larger numbers
of aircraft (fighters and others) attempting to achieve or prevent
something in a complex environment® (II.B.20, p. 1).

ACEVAL was undertaken not only to provide empirical data
about air combat but also to establish a test methodology that
might be useful beyond this initial test in an operational air
combat test program. The JTF assessed the test's constraints and
procedures to determine, if possible, the effect of the test on
the data and to make recommendations for conducting future tests.,
About the operational constraints, the JTF concluded that they did
not bias the results but that only the data trends would be useful
in trying to project the results to other conflicts. This is
partly because the constraints of environment, instrumentation,
safety, and the like, although discussed in the test plan and con-
trolled for by various operating instructions and rules of engage-
ment, were not varied or measured for their actual effect. The
observations that were made about their probable effect were sub-
jective and open to dispute by others with different experiences
and opinions. Even the usefulness of the data trends is uncer-
tain, since these too might have been different if the constraints
had been modified.

As for the effectiveness of the test procedures, the JTF
supported its judgments about the problems that occurred during
planning, implementation, analysis, and reporting with exclusively
subjective evidence, or what it called "a free and open expression
of the success and difficulties experienced by the Joint Test
Force" (I1.B.l17, p. iii). No criteria for assessing how "effec-
tiveness" would be demonstrated were proposed in the test feasi-
bility study, design, or plan. Nevertheless, at the conclusion of
the test, the JTF made a systematic review of how ACEVAL had been
conducted and put considerable effort into documenting the "test-
ing" lessons that had been learned, offering possible alternatives
for future tests.

ITEM 3: Air combat maneuvering instrumentation

The air combat maneuvering instrumentation system at Nellis
Air Force Base was designed to track, monitor, and record up to
eight high-performance aircraft simultaneously. It used simultan-
eous measurements from several ground stations for "real time"
computation that determined the position of each aircraft with re-
spect to the ground references. Aircraft attitudes (their orien-
tation in relation to their direction of motion) were determined
from data communicated from the aircraft through an integral data
link to a situation display at the control center., These data,
including particulars of the engagement, were recorded on magnetic
tape and used for later briefings.

The system at Nellis had been modified for ACEVAL so that it
could detect and track eight simulated missile or gun firings
simultaneously and determine their targets. After a process of
weapon-simulation validation, the JTF ascertained that it was
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_:{{ possible to get a 90 percent agreement between what the system
e, said about success in intercepting targets and what the missile

f ’ and gun simulations showed. However, instrumentation problems

A during AIMVAL led to a remechanization of the system to improve
q:v' its infrared missile target-to-background discrimination. The

?ﬁf remechanized system examined a missile's self-tracking seeker for
:E?{ 1.2 seconds (0.7 seconds longer than in AIMVAL). At the end of
ChARE that time, a failure would be scored and attributed to the remech-

o
-

anization if the seeker's "look" angles had diverged from the tar-
get detected by the system by more than 2.0° (compared with 6.9°
in AIMVAL). Tone falling below the missile's tracing threshold

of 36-38 decibels (greater than AIMVAL's 20) was also failure.

All this favored the friendly forces in three ways. First,
the enemy F-5E carried only one AIM-9 captive test unit while the
friendly F-14 and F-15 carried two., This meant that the friendly
_ aircrews could switch to the second unit for a second shot of the
o missile after a delay of only 1.3 seconds, whereas the enemy air-
. crews had a 3- to 4-second delay before the system could recover
A for their second shot. Second, the way in which the seek angles
oo were measured for enemy aircraft made them more susceptible to
R "jumps” than the F-14 or F-15 were, so that the enemy force had

3 a higher percentage of failures attributable to remechanization.
The result was a tendency to invalidate trials with large numbers
of enemy firings, which in turn may mean that the data are either
disproportionately high or disproportionately low for AIM-9 activ-
ity. Third, the rise in the minimum tone for infrared tracking
corrected for invalid lock-ons but prevented what would otherwise
have been valid shots at 20 to 30 decibels. The rise in tone
threshold gave the friendly forces more time to employ the AIM-7.
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H: S ITEM 4: Trial validation
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The JTF placed considerable emphasis on data accuracy, con-

' tinuity, and consistency. It attempted to control the quality of
s the data related to critical trial events, the status of aircraft
*at e, and instrument operations, meteorological conditions, and the

j qualifications, qualitative assessments, and operational condi-
ﬁ tions of the aircrews. Extensive and thorough quality assurance
A% checks on automated and manual data collection were incorporated

. into the data acquisition process in an attempt to minimize orig-
inal collection, transcription, and computation errors. From
information on the quality of the data on the test trial events,
each trial was validated to make sure that essential instruments
and weapons had been functional, that the test procedures had been
complied with from start to finish, and that the data were suffi-
cient and accurate,
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This process of validation was accomplished by a committee of
three, who represented JTF operations, JTF data management, and
the Institute for Defense Analyses. Advisory members represented
JTF engineering and test control and the Air Force and Navy analy-
sis teams. Additionally, the aircrews were allowed to provide
written rebuttals to the committee's statements, which were
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evaluations of the quality and continuity of the data rather
than judgments about the operational realism of the test trials.,

The committee reviewed each day's trials the next day. Deci-
sions deferred for lack of information were made as soon as pos-
sible after it was available. Each "fire event" had to be docu-
mented with a known outcome, which was evaluated for the accuracy
of the reasons for calling it a "kill" or a "miss." To salvage
trials with incorrect or undetermined outcomes but otherwise suf-
ficient data, a post-trial simulation was conducted to determine a
possible outcome. When more than one such simulation was made for
a trial, the results of only the first were accepted, in order to
preclude data manipulation. The committee attempted to insure
that these post-trial results were consistent with other events,
The validation procedures and criteria that the committee used in
ACEVAL had emerged throughout AIMVAL. They were defined and item-
ized in an effort to make judgments consistent. The committee
accepted all trials as valid until proven otherwise. A trial
was invalid if critical data were inaccurate or missing or if the
test procedures had not been followed. It was called "no trial"
if the range equipment or software had been inoperable.

Since validation was essentially a screening process, and the
JTF was concerned about bias in favor of the trials that had had
less activity, the JTF examined the committee's validations for
validation rates for the various encounter sizes, the post-trial
simulation outcomes, and the omission of “fire events"™ and
"kills." Regarding the overall validation rates, the JTF found
that they did not change with encounter size except for the 4v4
trials. Approximately 44 percent of the 4v4 trials were declared
invalid; for the other encounter sizes, approximately 30 percent
were invalid. As for the aircraft, 36 percent of the F-15 trials
were invalid, with 29 percent for the F-14. Many trials were un-
avoidably invalid because of gross malfunctions in the system or
the absence of visual detection on both sides. Of the remaining
invalid trials for which data were collected and usable, the ex-
change ratio was better for the enemy forces. Thus, it appears
that if the validation process introduced any overall bias, it
favored the friendly forces. Looking specifically at the 4v4
trials, for example, reveals that friendly loss rates were higher
and exchange ratios were lower for both the F-14 and F-15.

The JTF determined that the post-trial simulation of outcomes
did not significantly affect the test results because the outcomes
-differed greatly from "real time" outcomes for only 11 (or 1.5 per-
cent) of the 720 trials that were compared. Outcomes for 93 trials
(48 F~14 and 45 F-~15) were determined by the post-trial simula-
tions, of which 77 were validated; in the correct missile re-
sult was called a miss, with no effect on the trial or the data
base. For the that were kills (one was not accounted for in
the JTF analysis), were earlier kills in real time and thus had
no effect on the results. The remaining 11 trials may be biased
but were scattered among 42 test trial bins, none containing more
than 2 post-trial simulations.
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Since only one visual detection was required for trial valid-
ity, the ACEVAL data base included trials with no fire e¢vents (21
F-14 and 28 F-15); trials with fire events but no kills, one or
both forces successfully disengaging and leaving the area (61 F-14
and 75 F-15); and trials in which some or all participants on
either side were killed. Overall, 103, or 28.6 percent, of the
F-15 valid trials had no kills; there were 82, or 22,8 percent,
valid F-14 trials with no kills. The absence of fire and kills
prevailed in the lower encounter sizes. The lack of engagements
is a possible, natural outcome of air combat encounters but may be
exaggerated in the ACEVAL data because of test design constraints.
The ACEVAL data reflect no engagements for almost one fourth of
the encounter outcomes.

ITEM 5: Overall loss rates and exchange ratios
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ITEM 6: The effect of disenggggment on kill and loss rates

Disengaged
F-=15

F-14
Yes No Yes No
Friendly
Kill rate
Loss rate
Enemy
Kill rate

Loss rate

ITEM 7: Modeling problems

The simulation models that were used in ACEVAL for determin-
ing the probability of kill did not take into account the vulner-
ability of the F-14 and F-15 as targets. Tables that were set up
for each combination of weapon and target contained data for the
characteristics of the weapons (missile fusing, warhead, and the
like) but the data on target vulnerability were taken from earlier
testing, except that the vulnerability of the enemy F-5E was based
on information about the MIG-21. Since vulnerability models for
the F-14 and F-15 were not available in 1976, models of a substi-
tute, the F-4, were used for both aircraft. The JTF did not
analyze or discuss critical differences between the characteris-
tics and performance of the F-4 and the F-14 and F-15, and the
results that were reported do not reveal how the trial outcomes
were affected by them. The JTF speculated that

The simulation models that were used in ACEVAL for the AIM-9
missile included the throttle setting for "military power" but
were incapable of determining whether an aircraft was working at
any lower setting. During the test, however, aircraft often used
*idle power" against head-on adversaries, in order to reduce the
infrared signature and, hence, the range at which infrared weapons
could be locked on and launched. The use of idle power had not
been anticipated, and it was not monitored by the test instrument-
ation or included in the simulation models. Nevertheless, the JTF
indicated, without citing evidence, that the modeling problem
affected friendly and enemy forces equally.

A radar clutter model was added, possibly incorrectly, to the
basic real-time AIM-7F simulation to make it more representative
for firings at lower altitudes., The AIM-7 simulation did not
properly account for long-range "lookdown" clutter effects that
lowered the probability of a missile hit, nor did it account for
clutter constraints such as beam crossover for missile altitudes
higher than 15,000 feet, so that the results may be optimistic.
Successful crossover at lower than 15,000 feet was allowed within
the last 0.1 seconds of flight, but this may have yielded pessi-
mistic results., The JTF indicated, without evidence, that these
problems favored the friendly forces.
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s ITEM 8: Missile activity against targets g
L AIM-7 trials AIM-9 trials AIM-9 trials
L F-14 F-15 F-14 F-5E F-15  F-5E
- No. of attempts to fire Ao
" No. of target intercepts RN
- Interceptions divided A
- by attempts L
No. of target kills
N Kills divided by
s attempts
‘s
f ITEM 9: F-15 learning as expressed in exchange ratios
Exchange ratio
~, F-15 trials First half Second half
N
N All
ﬁ\ All, with no new pilots
x All, with at least one new pilot
< ITEM 10: Reported effects of weather on F-14 kill ratios
N by force ratio
~
\: lvl 1v2 4v4
" Trials without good weather
1\
bY Kill ratio
e Without good weather
o8 With good weather
N Overall
\ ¢
Relation to overcast
LN

ITEM 11: Other uses of ACEVAL'S results

The JTF expressed cautions about how the results should be
e used, given ACEVAL's technical inadequacies, but this has not pre-
cluded their use in a number of unintended ways.

a

ACEVAL's results have been gquoted often, along with AIMVAL'S,
in the public debate on whether to build up U.S. military defenses
with quantity or guality. Interpreting aspects of the ACEVAL data
selectively to support one position or the other is inappropriate,
because the test was not designed to address this issue.

.‘s. .ﬂ‘\l$ ‘

. The Rand Corporation analyzed the implications of ACEVAL's

- results for future air-to-air combat and for acquisition policy
for fighter aircraft for the Air Force, Rand made no attempt to
extrapolate to scenarios or conditions not examined in ACEVAL but
. did use the data on the differences in the performance of the F-14
q and F-15 during long-range combat to recommend procuring a "high-
{
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low mix" of aircraft: a “high®™ component of aircraft equipped 5;&

to detect, sort, identify, and attack enemy aircraft at long range oy
and a "low" component of smaller and less costly aircraft equipped L
for close encounters. Rand's inferences about performance are
reasonable but the conclusion that there is a need for this com-
bination of aircraft cannot be derived from the test results.

Long-range and short-range air combat occurred during ACEVAL

trials primarily because of an imbalance in friendly and enemy

equipment and instrumentation.

OSD organizations gave funds to Stanford Research Institute
International and the Institute for Defense Analyses to develop
generic models with which to extrapolate ACEVAL and AIMVAL data.
MACEVAL is an algorithmic set of one-dimensional, scalar rules for
modeling individual air combat engagements and accumulating the
statistics in ACEVAL-like aggregations of exchange ratios and loss
rates as a function of engagement size. The model was used to
support the view that ACEVAL's results reflect general principles
beyond the specifics of the test, MACE is a mathematical attri-
tion model for predicting the outcome of close air combat between
groups of aircraft within visual identification range. The model
was said to be able to reproduce the outcome of ACEVAL's close
encounters up to 4v4 by using only the parameters of the 1lvl
encounters. Such generalizations should be treated with caution,
since the ACEVAL data reflect only its design and its implementa-
tion.

The BDM Corporation, under contract with the Air Force, ex-
amined the utility of adding a laser weapon system to the F-15 in
the ACEVAL/AIMVAL environment. After constructing its own model,
BDM concluded that an automated antimissile laser device would
significantly reduce the F-15's losses. The Air Force Tactical
Fighter Weapons Center contracted with VEDA, Inc., to analyze the
ACEVAL data on the F-~15 to determine how the results differ when
AMRAAM parameters are substitued for AIM-7 parameters. (AMRAAM is
a medium-range air-to-air missile made by Hughes Aircraft.) The
conclusion was that all the measures of performance showed that
AMRAAM would give the F-15 greater engagement opportunity than
the AIM-7. The two efforts at modeling are similarly misleading
because of the specificity of the tactics, countertactics, use of
weapons, and rules of engagement to the ACEVAL test as it was
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everything else at their disposal to "win" that test, with the
result that much of the data are unique to the test rather than
generalizable to combat,

flown, any one of which might have been different had any aspect ,xi
of the test been different. ACEVAL's aircrews were very compet- {t{
itive and took advantage of hardware, software, psychology, and tﬁL

In another study of ACEVAL's tactics and training, BDM demon-
strated that both influenced the test's results. Attempting to
develop insight for the use of "high" aircraft performance and its
effects on aircraft survivability and lethality, the Institute for
Defense Analyses found that ACEVAL's aircrews tended to use all
the thrust their aircraft had, used speed brakes extensively, and
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seemed to be more successful as aircraft use rates rose., Such

.- process data are important, especially for developing tactics and
training, but caveats similar to those above on the possible dis-

S tortion of the data must not be overlooked. Both the Navy and the

{f Air Force indicated that their practical experiences in ACEVAL had

o been useful for their air combat operations while, at the same

Y time, they were very outspoken about the test's limitations.

"

. Finally, the Air Force Tactical Weapons Center used the JTF's
analysis of ACEVAL's implementation to design the simulation tests

& for the evaluation of AMRAAM's operational utility, overcoming

N several of the inadequacies in ACEVAL's design in doing so. The

b AMRAAM simulation was less costly than ACEVAL, unconstrained by

o safety factors, included a variety of mission scenarios, and con-

S trolled for poor weather, communications jamming, and other para-
meters not tested in ACEVAL. Nevertheless, ACEVAL results (for

A example, the distribution of ranges for first radar detections)

*) were used in the simulation program. Since these data are highly

) dependent on the particularities of ACEVAL's implementation, the

o simulation's results are probably overly optimistic,
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